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Hdai Phong, ngay 31 thang 03 nam 2026
- THU MOI
THAM DU DAl HQOI PONG CO PONG THUONG NIEN NAM 2026

Cong ty C6 phan Pién co Hai Phong (DHP) tran trong kinh moi Quy vi cé6 déng dw hop Pai

hoi ddng cé dong thwong nién 2026.

1. Thoi gian: 8 gio sang thu Sau ngay 24 thang 04 nam 2026.

2. Pia diém: Hoi truong tang 3 Cong ty - S& 734 Nguyen Van Linh, P. An Bién, Tp. Hai Phong.

3. Piéu kién tham du: T4t ca cd dong so hitu cb phiéu cua  Cong ty (hodc nguoi duot ¢6 dong uy quyen
tham di hop ph&p; nguwroi nhan iy quyén khong dwoc ity quyeén lai cho nguwoi khac) theo danh sach co dong
do Téng Cong ty Luu ky va Bu trir Chimg khoan Viét Nam 1p tai ngay diang ky cudi cung: 24/03/2026.

4. Noi dung Dai hji: (Dang tai trén website cua Cong ty htip://www.hapemco.vn/Quan h¢ co
déng/Céng bé thong tin)

Béo c4o cua Chu tich HDQT vé hoat dong cuia HDQT nam 2025 va ké hoach nim 2026;

Béo céo ciia TGD vé hoat dong san xuit kinh doanh, cong tac dau tu ndm 2025 va ké hoach, phuong
an dau tu nam 2026;

Béo céo hoat dong kiém soat va tham tra Béo cdo tai chinh nam 2025 cia BKS;

Céc to trinh cia HDQT gdém noi dung: Bao cdo tai chinh nam 2025 da dugc kiém toan; Phuong 4an
st dung lgi nhuan va trich 1ap cac quy nam tai chinh 2025; K& hoach chi tra cb tirc nam 2026; Lua
chon don vi kiém toan Bao cdo tai chinh nim 2026 va soat xét BCTC ban nién. Va c4c ndi dung
khac thudc tham quyén quyét dinh cta Dai hoi (néu co).

5. Thoi gian ding Ky va xac nhan tham dy Dai hoi:

Dé viéc to chire dai hoi dugc thanh cong tét dep, Quy cb dong vui 1ong ding ky (du hop triec tiép
hodc uy quyén cho nguwoi khac) voi Cong ty theo ma QR bén dudi hodc bang cac hinh thirc khac
truéc 15h ngay 21 thang 04 ndm 2026 theo cac cach sau: Dién thoai vé s6: 0225-3835927;
0919190781 Mr.Linh hodc Gui Gidy x4c nhan ding ky tham du/Gidy uy quyén vé dia chi Cong
ty (hoac gui vé email: diencohaiphong@hapemco. vn)

Quy ¢b dong (hodc nguwoi dirgc uy quyen) khi tham dy Pai hoi can mang theo CMND/CCCD/H?
chiéu con thoi han st dung, Gidy ty quyén tham dy DH (bdn goc). Pbi vai cb dong 1a to chirc can
mang theo: ban sao Glay Chutng nhan DPKDN/Quyét dinh thanh 1ap (c6 chirng thuc hop lé),
CMND/CCCD/H® chiéu con thoi han s dung hodc Gidy iy quyén hop 16 theo ding mau cua
cong ty (néu trieong hop ¢é dong la t6 chire ma ngwoi dai dién theo phap ludt iy quyén cho nguoi
khac du hop).

Toan bo tai li¢u Pai hoi s€ dugc cap nhat trén website: www.hapemco.vn. Quy cd dong co thé lién
hé truc tiép véi Cong ty dé duoc hd tro thém néu can (moi chi phi di lai va dn & s& do Quy cb
dong tu trang trai).

R4t mong sy hién di¢n cua Quy cd dong dé Pai hoi thanh cong tdt dep./.

Tran trong!

Quy vi C(f déng cé thé quét
ma nay de dang ky tham du.
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thoi gian Noi dung Pai hoi Trach nhiém

e Don tiép Dai biéu; Dang ky ¢6 dong tham du Pai hoi.

vy v 1o A . X .2 Z 2 an BanTéChlfl’C
e Phat tai li€u va Phiéu biéu quyét cho Co dong.

7h30 - 8h15

e Chao co, Khai mac DPai hoi, Gidi thiéu thanh phﬁn tham du.
8h15 -8h30 e HDPQT Chi dinh Poan Chu tich, Ban Thu ky, Ban kiém tra tu | Ban T6 chuc
cach dai biéu, Ban kiém phiéu.

Ban Kiém tra tu

8h30-8h35 e Bao c4o kiém tra tu cach cd dong, ty 18 ¢6 dong tham du PH céch

e Thong qua Chuong trinh va Noi dung dai hoi;
8h35- 8h50 e Pho bién Quy ché Pai hoi; Nguyén tic, Thé 18 biéu quyét,
Phat biéu (Tham khao tai ban Dang ky tham dy Pai hoi).

- Boan Chu tich
- Ban T6 churc

e Bio cao cia CT-HPQT vé hoat dong cuia HDQT nim 2025
va ké hoach nim 2026.

8h50 - 9h20 e Bio cao ciia TGP vé hoat dong san xuat kinh doanh, cong Poan Chu tich

tac dau tu ndm 2025 va Ké hoach, phuong 4n dau tu nim

2026.

e Bdéo cao hoat dong kiém soat va tham tra Bao cdo tai chinh

9h20 - 9h35 ; Ban Kiém soat
ndim 2025 va ké hoach nam 2026 ciia BKS. an e sed
e Thong qua Bao céo tai chinh nim 2025 di duoc kiém toan
cua Cong ty;
e Thong qua Phuong an str dung lgi nhuén va trich 18p cac quy nam
tai chinh 2025 va Ty 1¢ chi tra €6 tic nam 2025;
9h35 - 9hs5 1 Va 1yt cil fa £0 e nam 2492s, Poan Chi tich
e Thong qua to trinh k& hoach chi tra ¢6 tac nam 2026;
e Thong qua to trinh lya chon don vi kiém toan Béo cdo tai
chinh nam 2026 va soat xét BCTC ban nién;
e Thong qua to trinh vé cac phuong an dau tu nam 2026.
9h55 - 10h30 e Dai hoi tién hanh thao luan. Poan Chu tich
10h30 - 10h45 e B0 phiéu biéu quyét thong qua cic van dé tai DH Dai hoi
10h45 - 11h10 e Nghi Giai lao. Ban Tb chtic
11h10 - 1120 e (Cong bd két qua kiém phiéu cac van dé tai DH Ban Kiém phiéu
11h20 - 11h40 e Thong qua Bién ban va Dy thao Nghi quyét PHDCD. Ban Thu ky

11h40 e Thong qua Nghi quyét DPHPCD TN 2026 - Bé mac. Poan Chu tich
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CONGRESS PROGRAM

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Schedule Congress Content Assignment
Welcome Delegates; Register shareholders to attend the
Program
7h30 - 8h15 Congress. .
o . organizer
Distribute documents and voting ballots to shareholders.
Flag salute, Opening the Congress, Introducing participants.
8h15 -8h30 The Board of Directors appoints the Presidium, Secretariat, | Program
Delegate Qualification Examination Committee, and Vote organizer
Counting Committee.
. . . Qualification
Report on checking shareholder qualifications and o
8h30-8h35 ) ) Examination
percentage of shareholders attending the General Meeting Board
A 1 of the C P d Content; o
DpprOV'a 0 he Congress Rrogrla@ an ! PO'n e'nl, o - Presidium
8h35- 8h50 isseminate the .ongress egulations; Princip e.s, (?tlng - Program
Rules, and Speaking (Refer to the Congress Registration .
organizer
Desk).
Report of the Chairman and Board of Directors on the
activities of the Board of Directors in 2025 and the plan for
2026.
8h50 - 9h20 026 . ) ) Presidium
Report of the General Director on production and business
activities, investment work in 2025 and Investment plan and
project in 2026.
Report on the control and audit activities of the 2025 Board of
9h20 - 9h35 Financial Statements and the 2026 plan of the Board of )
) Supervisors
Supervisors.
Approval of the Company's audited 2025 Financial
Statements;
Approval of the Plan for using profits and setting up funds
for the 2025 fiscal year and the 2025 Dividend Payment
Rate;
9h35 - 9h55 Approval of the 2026 dividend payment plan; Presidium
Approval of the proposal to select an auditing unit for the
2026 Financial Statements and review of the semi-annual
Financial Statements;
Approval of the report on investment plans for 2026 and
additional business lines.
9h55 - 10h30 The congress proceeded to discuss. Presidium
Vote Counti
10h30 - 10h45 Vote to pass issues at the General Meeting ote Lounting
Committee
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10h45 - 11h10 e Break Time. Progrcftm
organizer
Vote Counti
11h10 - 11h20 e Announcement of voting results on issues at the Congress ote ounting
Committee
11h20 - 11h40 . Apprf)val of Minutes and Draft Resolution of the General Congres§
Meeting of Shareholders. Secretariat
11h40 e Approval of the Resolution of the 2026 Annual General Presidium

Meeting of Shareholders - Closing.
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 CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG (DHP) Poc 1ap - Tu do - Hanh phic

Hai Phong, ngay 03 thang 04 nam 2026

- QUY CHE TO CHUC ]
DPAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DIEN CO HAI PHONG

I. NHUNG OQUY PINH CHUNG:

Pi¢u 1. Pham vi diéu chinh

Quy ché nay duoc ap dung cho viée to chirc cude hop Pai hoi ddng co dong
thudng nién ctia Cong ty c6 phan Dién co Hai Phong (sau day goi tit 1a “Céng ty”).
Piéu 2. Poi twong ap dung

Quy ché nay quy dinh cu thé diéu kién t6 chirc dai hoi, quyén va nghia vu cta
cac bén tham gia dai hoi va thé thac tién hanh dai hoi.

Piéu 3. Tinh hiéu luc

C6 dong va cac bén tham gia Dai hoi dong c6 dong thudng nién nam 2026 cua
Cong ty c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

II. PIEU KIEN TIEN HANH DAI HOL:

Picu 4. Piéu kién tién hanh Pai hoi

Cudc hop Dai hoi déng cd dong duoc tién hanh khi c¢6 sb ¢o dong du hop dai
dién it nhat 50% sb c6 phan c6 quyén biéu quyét theo danh sach c6 dong ctia Téng
Cong ty Luu ky va Bu trir chimg khoan Viét Nam chdt tai ngay déng ky cudi cung:
24 /03 /2026.

II1. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOL:

Picu 5. Piéu kién tham du Pai hoi

Tat ca cac c6 dong 1a ca nhan, 1a nguoi dai dién theo ty quyén cua c6 dong, 1a
t6 chic s& hitu cd phan phod thong cua Cong ty (theo Danh sdich c6 dong so:
VNMEETVSDD013831/VSDDHPXX ciia Céng ty do Tong céng ty Luu ky va Bii
trie chung khoan Viét Nam ldp tai ngay 25/03/2026) hoac nguoi dai dién theo ty

quyén bang van ban cua c6 dong.



Piéu 6. Quy dinh vé Uy quyén

6.1. Viéc uy quyén cho nguoi dai dién du hop Dai hoi dong c6 dong phai lap
thanh vin ban theo mau cuia cong ty va phai cé chit ky theo quy dinh sau day:

— Trudng hop cd dong 1a ca nhan 12 ngudi uy quyén thi Gidy uy quyén phai c6
chir ky cua c6 dong d6 va ngudi duge uy quyén dy hop;

— Trudng hop ngudi dai dién theo uy quyén cua c6 dong 1a to chirc 13 nguoi uy
quyén thi Gidy uy quyén phai c¢6 chir ky ctia nguoi dai dién theo uy quyén, nguoi
dai dién theo phap luit ctia ¢ dong va ngudi duge uy quyén dy hop;

— Trong trudng hop khac thi Gidy ty quyén phai co chir ky cua nguoi dai dién
theo phap luat cta c6 déng va ngudi duoc uy quyén du hop.

— Ddi voi truong hop ty quyén theo vu viée (trong truong hop c¢é dong la cd
nhdn/té chirc mede ngodi khéng cé nguwoi dai dién theo quy dinh trén) thi c6 thé uy
quyén lai cho ¢4 nhan/td churc trong nude khac tham du cudc hop va biéu quyét tai
DHCD theo quy dinh tai Khoan 1, Diéu 144 va Khoan 1 Diéu 15, Luat Doanh nghiép
2020.

6.2. Cac truong hop Gidy uy quyén dugc 1ap thanh van ban khong theo mau
ctia cong ty s& do Chu toa dai hoi c6 toan quyén quyét dinh tinh hop 18 cua Gidy oy
quyén do.

6.3. Mot ngudi co thé 1am dai dién theo Gy quyén cho mot hodc nhiéu cb dong.

6.4. Nguoi duoc iy quyén du hop Dai hoi dong c6 dong phai nop van ban ty
quyén trude khi vao phong hop.

Pi¢u 7. Quyén va nghia vu ciia cic cd dong tham du dai hoi

7.1. Quyén ciia cic c6 dong tham dy dai hoi

— Puoc truc tiép tham dy hoic uy quyén cho ngudi khac tham du hop dai hoi
bang vin ban ty quyén theo mau;

— Khi tham dy cudc hop dai hoi cd dong thuong nién, mdi co dong/ dai dién cd
dong khi t&1 tham du cude hop Pai hoi déng cd dong déu nhan duogc Phiéu biéu
quyét co ghi s6 c¢d phan tuong tmg hodc Phiéu bau ctia minh dbi véi cac van dé thao

luan tai cudc hop;



— Puogc thao ludn va biéu quyét tat ca cac van dé thudc thim quyén cua bai hoi
theo quy dinh cia Luat Doanh nghié¢p, cac van ban quy pham phap luat khac co6 lién
quan va Diéu 18 Cong ty;

— Puoc Ban t6 chtic thong bao ndi dung, chuong trinh Pai hoi;

— DPuoc phat cac tai liéu noi1 dung, chuong trinh Pai hoi kém theo;

— (6 dong dén Dai hoi dong cb dong mudn cé quyén ding ky ngay va sau do
c6 quyén tham gia va biéu quyét ngay tai Pai hoi, nhung Chu toa khong c6 trach
nhiém dimg Dai hoi d6 dé cho c6 dong dang ky va hiéu luc caa cac dot biéu quyét
da tién hanh s& khong bi anh huong.

7.2. Nghia vu ciia cac co dong phd thong khi tham dw Pai hi

— Tuén thu dung theo cic quy dinh cta Luat doanh nghiép, Diéu 18 Cong ty va
quy ché nay;

— Khi c6 dong hoic nguoi duoc ty quyén dén tham dy dai hoi phai hoan thanh
cac thi tuc dang ky tham gia Dai hoi v6i Ban to chitc Dai hoi va xudt trinh cac gidy
to sau:

e Thu mo1 tham du dai hoi (néu co).
e Giiy ching minh nhan dan hozc Ho chiéu.
e Gidy uy quyén hop 1& (trudng hop dugc iy quyén tham du dai hoi).

— Nghiém tic chép hanh ndi quy tai cudc hop Dai hoi déng co dong, ton trong
két qua 1am viéc tai Pai hoi;

— Phat biéu va biéu quyét phu hop véi huéng dan ctia Ban t6 chirc va ton trong
su diéu khién Pai hdi ctia Chu toa Pai hoi;

— Vi¢c ghi am, ghi hinh Pai hoi phai dugc thong bao cong khai va dugc su chép
thuan cua Chu toa Pai hoi.

— Ty tac vé céac chi phi dé tham du dai hoi (nhu phuong tién di lai, an udng,
nghi ngoi...).

Picu 8. Quyén va nghia vu ciia Chii toa Pai hi va Ban thu ky

8.1. Quyén va nghia vu ciia Chii toa Pai hoi



— Cudc hop PHCP s& do Chu tich HPQT lam chi toa tién hanh diéu khién Dai
hoi;

- Quyét dinh cta chu toa vé van deé trinh tu, thu tuc hodc cac sy kién phat sinh
ngoai chuong trinh cta Pai hoi c6 dong s& mang tinh phan quyét cao nhat;

— Chu toa Pai hdi c6 thé tién hanh cac cong viéc ma ho thay 14 can thiét dé diéu
khién Pai hoi cd dong mot cach hop 1€ va co6 trat tu; hodc dé Pai hoi phéan anh dugc
mong muén cua da sd tham du;

— Chu toa ¢ quyén khong tra 101 hodc chi ghi nhan cac ¥ kién dong gop ciia cd
dong néu cac ndi dung dong gop, kién nghi nam ngoai ndi dung xin ¥ kién dai hoi;

— Chu toa chi dinh Ban thu ky Pai hoi;

— Khong can lay y kién cta Dai hoi, bat ctr lac nao Chu toa Pai hoi ¢ dong
cling c6 thé tri hodn Pai hoi dén mot thoi diém khac (phu hop v6i Luat doanh nghiép
va biéu 1é cua Cong ty) va tai mot dia diém khéac do Chu toa quyét dinh néu nhéan
thdy rang:

e Hanh vi clia nhitng ngudi ¢6 mit can tré hodic co kha ning can tro dién
bién co trat tu cua cudc hop.
e Su tri hodn 1a can thiét dé cac cong viéc cua Pai hoi dugc tién hanh mot
cach hop I¢.
e Thoi gian hodn t6i da khong qué ba ngay, ké tir ngay cudc hop du dinh
khai mac.
8.2. Quyén va nghia vu ciia Ban thw ky Dai hoi

— Ban thu ky Pai hoéi do Chu toa chi dinh.

— Ban thu ky c6 chiric ndng 1ap Bién ban dai hoi va thuc hién cac cong viéce trg
gitp theo su phan cong cua Chu toa.

Piéu 9. Ban kiém phiéu

— Ban kiém phiéu bao gdm 01 truéng ban va cac thanh vién do Chu toa dai hoi
dé cir va duoc Pai hoi dong cd dong thong qua bang hinh thirc gio tay biéu quyét
tryc tiép tai dai hoi. Thanh vién Ban kiém phiéu co thé khong phai 1a c6 dong cua

Cong ty.



— Bankiém phiéu ¢6 nhiém vu kiém tra, giam sat viéc bo phiéu ctia cac cb dong
va to chirc kiém phiéu.

— Ban kiém phiéu c6 trach nhiém 1ap bién ban két qua kiém phiéu va cong bd
trude Pai hoi; giao lai bién ban va toan bd phiéu bau cho Chu toa Pai hoi.

— Moi cong viéc kiém tra, 1ap bién ban va cong bd két qua kiém phiéu, Ban
kiém phiéu phai lam trung thuc, chinh x4c va phai chiu trach nhiém vé két qua do.

IV. TIEN HANH DAI HOI:

Piéu 10. Noi dung tién hanh Pai hi: Dai hoi s& 1an lugt thao luan va thong qua
cac ndi dung theo chuong trinh Pai hdi.
Piéu 11. Thé thirc biéu quyét thong qua cic quyét dinh tai Pai hoi

Viéc biéu quyét cac van dé tai Pai hoi tuy truong hop s€ dugc thuc hién theo
cac hinh thuc duoi day:

11.1. Biéu quyét theo hinh thirc b6 phiéu

a. Viéc biéu quyét cac ndi dung trong Piéu 10 s& duoc thyuc hién theo hinh thuc
b6 phiéu kin va bao ddm minh bach va céng bang. Cac ndi dung biéu quyét dugc
ghi trong Phiéu biéu quyét s& duoc cd dong/dai dién theo uy quyén cta cd dong biéu
quyét bang viéc Iya chon mot trong ba phuong an Tan thanh hoic Khong tan
thanh hoic Khong ¢6 y kién vao timg noi dung can 14y y kién. (Chi chon mét trong
ba phwong dn bang cach danh dau nhdn (X) vao cdt va ndi dung twong g dong
thoi dé trong hai 6 con lai).

b. Cac cd dong bo phiéu theo nguyén tic sau:

— Dung Diéu 18, ding Luat va chinh xac.

— Viéc bd phiéu duoc bat dau tir khi c6 hiéu 1énh cta Chu toa cudc hop hodc
Trudng ban kiém phiéu. Trudng hop biéu quyét thong qua Poan Chu tich, Ban thu
ky, Ban kiém phiéu, Noi dung Pai hoi s& dugc biéu quyét bang hinh thirc gio tay tai
Dai hoi.

— Sau khi két thic viéc bo phiéu, hom phiéu s& dugc niém phong va nhing co
déng khong tham gia bo phiéu dugc coi nhu khong c6 v kién.

— Viéc kiém phiéu dugc tién hanh ngay sau khi viéc bo phiéu két thiic va thung



phiéu dugc niém phong.

c. Cac phiéu biéu quyét khong hop 1¢ s& khong dugc tinh bao gdm:

— Phiéu khong theo mau do Ban t6 chirc phat ra va khong c6 ddu cua Cong ty;

— Phiéu bi rach, gach, téy x0a, stra chita hodc ghi thém nhiing thong tin khac,
thém ky hi¢u;

— Phiéu c6 ghi nhiéu ¥ kién khac nhau trong cting mot ndi dung biéu quyét thi
phan biéu quyét d6 khong hop 18.

Viéc biéu quyét dbi voi timg ndi dung can thong qua trong Phiéu biéu quyét 1a
doc 1ap v6i nhau va tinh hop 18 ciia phan biéu quyét ndi dung nay khong 1am anh
huong dén tinh hop 16 cua cac ndi dung biéu quyét khac.

d. Trudng hop c6 dong trong qua trinh ghi Phiéu biéu quyét bi nham 1an véi
diéu kién va chua bo vao thung phiéu thi dugc quyén truc tiép gap Trudong ban kiém
phiéu xin ddi lai Thé biéu quyét nhim dam bao quyén loi cho cb dong.

11.2. Biéu quyét tryec tiép

Viéc biéu quyét truc tiép duoc ap dung dbi véi cac truong hop khéng ap dung
hinh thitc biéu quyét quy dinh tai Piéu 11.1 trén day. Trudng hop biéu quyét truc
tiép tai cudc hop, co dong/dai dién theo Gy quyén ctia cd dong biéu quyét vé van dé
can 1ay y kién bang cach gio tay hoic gio Thé biéu quyét cua minh 1én hodc bang
hinh thirc khéc theo sy diéu khién ctia Chu toa. Ban kiém phiéu sé& ghi lai s6 phiéu
tan thanh, khong tan thanh va khong c6 y kién dé cong bd két qua biéu quyét trude
Dai hdi.

Pi¢u 12. Quy dinh viéc kiém phiéu d6i véi hinh thirc biéu quyét bang bé phiéu

12.1. T6 chitc kiém phiéu

Viéc kiém phiéu phai dugc Ban kiém phiéu tién hanh tai phong kin ngay sau
khi cudc bo phiéu két thuc. Ban kiém phiéu khong gach xo4, stra chita trén phiéu
biéu quyét.

12.2. Cong bo két qua kiém phiéu

— Sau khi qua trinh kiém phiéu biéu quyét hoan thanh Ban kiém phiéu lap bién
ban kiém phiéu va c6 chit ky ctia Truong ban kiém phiéu thay mit cho Ban kiém

phiéu.



— Trudng ban kiém phiéu thay mat Ban kiém phiéu doc bién ban két qua kiém
phiéu trudce Pai hoi.

Piéu 13. Phat biéu y kién tai Pai hoi

— €6 dong hodc dai dién iy quyén dén du hop khi phat biéu y kién phai gio tay
Xin y kién va dugc su chép thuén ctia Chu toa dai hoi. Co dong hoac dai dién uy
quyén dén dy hop c6 thé ding ky ndi dung phat biéu tai Pai hoi véi Poan Chu tich
qua thu ky Pai hoi bang phiéu dit cdu hoi. Khi Chu toa chi dinh ai thi ngudi d6 phat
biéu. Noi dung phat biéu can ngin gon, va phu hop voi ndi dung dang thao luan tai
Dai hoi.

— (6 dong khong phat biéu lai nhitng ¥ kién da dugc c6 dong khac phat biéu va
chi cac ¥ kién phat biéu phu hop v6i ndi dung chuong trinh Pai hoi méi duoc ghi
vao Bién ban cudc hop.

Piéu 14. Thong qua quyét dinh tai Pai hoi

— Céc van dé cua Pai hoi duoc thong qua khi c6 su chép thuén cta cac cd dong
c6 quyén biéu quyét co mit tryc tiép hoic thong qua dai dién duoc ty quyén co6 mat
tai Dai hoi voi ty 16 theo quy dinh trong Diéu 18 ctia Cong ty va quy dinh cta Luat
Doanh Nghiép;

— €6 dong hoic dai dién dugc Gy quyén dén du hop thuc hién biéu quyét dé
ddng ¥, khong dong ¥ hodc khong co ¥ kién ddi véi nhitng van dé phai thong qua
trong Pai hdi theo quy dinh tai Piéu 11 Quy ché nay.

V. KET THUC DAI HOL:

Piéu 15. Bién béan cudc hop Pai hdi c6 dong: Tat ca cac ndi dung tai cudc hop Pai
hoi cd dong phai duoc Thu ky Pai hoi ghi vao s6 bién ban ciia Cong ty. Bién ban
cudc hop dugc doc va thong qua trudce khi bé mac cudc hop va duoc luu gitr vao $0
bién ban ctia Cong ty.
Picu 16. Nghi quyét ciia Pai hoi dong cd dong

— Can clr két qua tai Pai hdi, Chu toa ra Nghi quyét cua DPai hoi déng cd dong
vé cc van dé da duoc Pai hoi thong qua.

— Cac cb dong, thanh vién HDQT, Ban Kiém soat, Tong giam dbc cd quyén



yéu cau Toa an hodc Trong tai xem xét, huy bé mot phén hoac toan bo quyét dinh
cia PHPCP phu hop v6i quy dinh ctia Piéu 147 Luat Doanh nghiép.
VL PIEU KHOAN KHAC:

Piéu 17. Truwong hop to chirc cudc hop Pai hdi c6 dong khong thanh

— Trudng hop cude hop lan thir nhit khong du diéu kién tién hanh theo quy dinh
tai Piéu 4 Quy ché nay, thi duogc tri€u tap lan tha 2 trong thoi han ba muoi ngay, ké
tur ngay cudc hop 1an tht nhat dy dinh khai mac. Cudc hop ctia Pai hoi dé)ng cd dong
tht hai dugc tién hanh khi c6 sb c6 dong du hop dai di¢n it nhat 33% sb ¢b phﬁn co
quyén biéu quyét.

— Trudng hop cudc hop triéu tip 1an thir hai khong du diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay, thi duogc tri¢u tap lan hop thr ba trong thoi han hai
muoi ngdy, ké tir ngdy cudc hop 1an thtr hai du kién khai mac. Trong truong hop
nay, cudc hop cua Pai hoi déng cd dong duoc tién hanh khong phu thudc vao $6 ¢co
dong du hop.

Piéu 18. Mot s6 quy dinh khac: Sau cudc hop, Chu tich Hoi dong quan tri cam két
thie hién tot phuong 4n san xuat kinh doanh cing cac van dé duoc thong qua tai
Nghi quyét cua Dai hoi va tuyén bd bé mac Pai hoi.

VIL. DIEU KHOAN THI HANH:
Picu 19. Hiéu luc thi hanh: Quy ché nay bao gdm 07 phan, 19 diéu va duoc HDQT

Cong ty 4p dung tai cudc hop Dai hoi ddng c6 dong thuong nién nim 2026 ciia Cong
ty dién ra vao ngdy 24 thang 04 nim 2026 va c6 hiéu luc thi hanh ngay sau khi duoc
Pai hoi déng c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Hoang Thanh Hai



HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC (DHP) Independence - Freedom — Happiness

Hai Phong, March 03rd, 2026
REGULATIONS ON ORGANIZING
THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
HAI PHONG ELECTRICAL AND MECHANICAL JOINT
STOCK COMPANY

|. GENERAL PROVISIONS:
Article 1. Scope of regulation

These Regulations shall apply to the organization of the annual General
Meeting of Shareholders of Hai Phong Electrical Mechanical JSC (hereinafter
referred to as “the Company™).

Article 2. Subjects of application

These Regulations shall specifically stipulate the conditions for organizing the
meeting, the rights and obligations of the parties participating in the meeting and the
procedures for conducting the meeting.

Article 3. Validity

Shareholders and parties participating in the 2026 Annual General Meeting
of Shareholders of the Company shall be responsible for complying with the
provisions of these Regulations.

II. CONDITIONS FOR CONDUCTING THE GENERAL MEETING:
Article 4. Conditions for conducting the General Meeting

The General Meeting of Shareholders shall be held when the number of
shareholders attending the meeting represents at least 50% of the shares with voting
rights according to the list of shareholders of the Company as finalized by the
Company established by the Vietnam Securities Depository and Clearing
Corporation on the last registration date: March 24th, 2026.

I11. RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN
THE GENERAL MEETING:




Article 5. Conditions for attending the General Meeting

All shareholders who are individuals, authorized representatives of
shareholders, organizations owning common shares of the Company (according to
the List of Shareholders No.: VNMEETVSDDO013831/VSDDHPXX of the

Company established by the Vietnam Securities Depository and Clearing

Corporation on March 25, 2026) or representatives authorized in writing by

shareholders.

Article 6. Provisions on Authorization

6.1. The authorization for a representative to attend the General Meeting of

Shareholders must be made in writing according to the company's form and must be

signed according to the following regulations:

e In case the shareholder is an individual who is the principal, the Authorization
Letter must be signed by that shareholder and the person authorized to attend
the meeting;

e In case the authorized representative of the shareholder is an organization who
is the principal, the Authorization Letter must be signed by the authorized
representative, the legal representative of the shareholder and the person
authorized to attend the meeting;

e In other cases, the Authorization Letter must be signed by the legal
representative of the shareholder and the person authorized to attend the
meeting.

e In case of authorization by case (in case the shareholder is a foreign
individual/organization without a representative as prescribed above), he/she
can re-authorize another domestic individual/organization to attend the meeting
and vote at the General Meeting of Shareholders as prescribed in Clause 1,
Article 144 and Clause 1, Article 15, Law on Enterprises 2020.

6.2. In cases where the Power of Attorney is made in writing not according to the

company's form, the Chairman of the meeting has the full authority to decide on the

validity of such Power of Attorney.

6.3. One person can act as an authorized representative for one or more shareholders.
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6.4. The person authorized to attend the General Meeting of Shareholders must

submit the authorization document before entering the meeting room.

Article 7. Rights and obligations of shareholders attending the meeting

7.1. Rights of shareholders attending the meeting

To directly attend or authorize another person to attend the meeting by written
authorization according to the form;

When attending the annual meeting of shareholders, each
shareholder/shareholder representative when attending the meeting of the
General Meeting of Shareholders shall receive a Voting Form with the
corresponding number of shares or their VVoting Form for the issues discussed
at the meeting;

To discuss and vote on all issues under the authority of the General Meeting
according to the provisions of the Law on Enterprises, other relevant legal
documents and the Company Charter;

To be informed by the Organizing Committee of the content and program of
the General Meeting;

To be distributed documents on the content and program of the General
Meeting;

Shareholders who arrive late at the General Meeting of Shareholders have the
right to register immediately and then have the right to participate and vote
immediately at the General Meeting, but the Chairman is not responsible for
stopping the General Meeting for shareholders to register and the validity of

the votes that have been conducted will not be affected.

7.2. Obligations of ordinary shareholders when attending the General Meeting

Comply with the provisions of the Enterprise Law, the Company Charter and
this regulation;

When shareholders or authorized persons attend the General Meeting, they
must complete the procedures for registering to attend the General Meeting
with the General Meeting Organizing Committee and present the following

documents:



o Invitation to attend the General Meeting (if any).

o ldentity card or Passport.

o Valid authorization letter (in case of being authorized to attend the

General Meeting).

Strictly comply with the regulations at the General Meeting of Shareholders,
respect the results of the work at the General Meeting;
Speak and vote in accordance with the instructions of the Organizing
Committee and respect the direction of the General Meeting by the General
Meeting Chairman;
Recording and filming the General Meeting must be publicly announced and
approved by the General Meeting Chairman.
Self-funding of expenses to attend the conference (such as transportation,

food, accommaodation, etc.).

Article 8. Rights and obligations of the Chairman of the General Meeting and

the Secretariat

8.1. Rights and obligations of the Chairman of the General Meeting

The General Meeting of Shareholders will be chaired by the Chairman of the
Board of Directors to conduct the General Meeting;

The Chairman's decision on matters of order, procedures or events arising
outside the agenda of the General Meeting of Shareholders will be of the
highest judgment;

The Chairman of the General Meeting may carry out the work that they deem
necessary to conduct the General Meeting of Shareholders in a valid and
orderly manner; or so that the General Meeting reflects the wishes of the
majority of attendees;

The Chairman has the right not to respond or only acknowledge the
contributions of shareholders if the contributions and recommendations are
outside the content of the General Meeting's request for opinions;

The Chairman appoints the General Meeting's Secretariat;



Without consulting the General Meeting, the Chairman of the General

Meeting of Shareholders may at any time postpone the General Meeting to

another time (in accordance with the Enterprise Law and the Company's

Charter) and at another location decided by the Chairman if he finds that:

e The conduct of those present obstructs or is likely to obstruct the orderly
progress of the meeting.

e The postponement is necessary for the work of the General Meeting to be
conducted properly.

e The maximum postponement period shall not exceed three days from the

date the meeting is scheduled to open.

8.2. Rights and obligations of the Congress Secretariat

— The Congress Secretariat is appointed by the Chairman.

— The Secretariat has the function of preparing the Congress Minutes and

performing supporting tasks as assigned by the Chairman.

Picu 9. Vote counting committee

The Ballot Counting Committee consists of 01 head and members nominated
by the Chairman of the General Meeting and approved by the General
Meeting of Shareholders by a show of hands voting directly at the General
Meeting. Members of the Ballot Counting Committee may not be
shareholders of the Company.

The Ballot Counting Committee is responsible for checking and supervising
the voting of shareholders and organizing the counting of votes.

The Ballot Counting Committee is responsible for making minutes of the vote
counting results and announcing them before the General Meeting; handing
over the minutes and all ballots to the Chairman of the General Meeting.

All work of checking, making minutes and announcing the vote counting
results, the Ballot Counting Committee must do it honestly, accurately and be

responsible for those results.

V. CONDUCTING THE CONGRESS:




Article 10. Contents of the Congress: The Congress will discuss and approve the
contents according to the Congress program.
Article 11. Voting procedures for passing decisions at the Congress
Voting on issues at the Congress, depending on the case, will be carried out in
the following forms:
11.1. Voting by ballot
a. Voting on the contents in Article 10 will be conducted by secret ballot and
ensure transparency and fairness. The voting contents recorded in the VVoting Form
will be voted by shareholders/authorized representatives of shareholders by
choosing one of the three options of Agree or Disagree or No opinion on each
content that needs to be voted on. (Only choose one of the three options by marking
(X) in the corresponding column and content and leaving the remaining two boxes
blank).
b. Shareholders vote according to the following principles:
- Inaccordance with the Charter, in accordance with the Law and accurately.
- Voting begins when the Chairman of the meeting or the Head of the Ballot
Counting Committee gives the signal. In case of voting through the
Presidium, the Secretariat, the Ballot Counting Committee, the Content of
the Congress will be voted on by a show of hands at the Congress.
- After the voting is over, the ballot box will be sealed and shareholders who
do not vote will be considered as having no opinion.
- The vote counting will be conducted immediately after the voting is over
and the ballot box is sealed.
c. Invalid ballots will not be counted, including:
- Ballots that do not follow the form issued by the Organizing Committee
and do not have the Company's seal;
- Ballots that are torn, crossed out, erased, corrected or have other
information or symbols added,;
- Ballots that have different opinions in the same voting content, that voting

part is invalid.



The voting for each content to be approved in the Voting Form is independent
of each other and the validity of the voting part of this content does not affect the
validity of other voting contents.

d. In case a shareholder makes a mistake in the process of filling out the Voting
Form and has not yet put it in the ballot box, he/she has the right to directly meet
the Head of the VVote Counting Committee to request a replacement VVoting Form to
ensure the shareholder's rights.

11.2. Direct voting

Direct voting is applied in cases where the voting form specified in Article 11.1
above is not applicable. In case of direct voting at the meeting,
shareholders/authorized representatives of shareholders vote on the issue requiring
opinions by raising their hands or raising their voting cards or by other forms under
the direction of the Chairman. The counting committee will record the number of
votes in favor, against, and without opinions to announce the voting results before
the General Meeting.

Article 12. Regulations on vote counting for voting by ballot
12.1. Organization of vote counting
The counting of votes must be conducted by the Counting Committee in a
closed room immediately after the voting ends. The Counting Committee shall not
erase or make corrections on the voting ballot.

12.2. Announcement of vote counting results

- After the vote counting process is completed, the Ballot Counting Committee
will draw up a vote counting record and have it signed by the Head of the
Ballot Counting Committee on behalf of the Ballot Counting Committee.

- The Head of the Ballot Counting Committee, on behalf of the Ballot Counting
Committee, reads the minutes of the vote counting results before the
Congress.

Article 13. Speaking at the Congress
- Shareholders or authorized representatives attending the meeting when

expressing their opinions must raise their hands to ask for opinions and
;



receive approval from the Chairman of the meeting. Shareholders or
authorized representatives attending the meeting can register the content of
their speech at the meeting with the Presidium through the Secretary of the
Meeting using a question form. When the Chairman designates someone, that
person will speak. The content of the speech must be concise and consistent
with the content being discussed at the meeting.

Shareholders do not repeat opinions that have been expressed by other
shareholders and only opinions expressed in accordance with the content of

the meeting agenda will be recorded in the meeting minutes.

Article 14. Approval of decisions at the Congress

The issues of the General Meeting are approved when there is approval from
shareholders with voting rights present in person or through authorized
representatives present at the General Meeting with the ratio as prescribed in
the Company's Charter and the provisions of the Law on Enterprises;
Shareholders or authorized representatives attending the meeting shall vote to
agree, disagree or have no opinion on the issues to be approved at the General
Meeting as prescribed in Article 11 of this Regulation.

V. END OF CONGRESS:

Article 15. Minutes of the General Meeting of Shareholders:

All contents of the General Meeting of Shareholders must be recorded by the

Secretary of the General Meeting in the Company's minutes book. The minutes of

the meeting must be read and approved before the closing of the meeting and kept

in the Company's minutes book.

Article 16. Resolutions of the General Meeting of Shareholders

Based on the results of the General Meeting, the Chairman shall issue
Resolutions of the General Meeting of Shareholders on the issues approved
by the General Meeting.

Shareholders, members of the Board of Directors, the Board of Supervisors,
and the General Director have the right to request the Court or Arbitration to

review and annul part or all of the decisions of the General Meeting of
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Shareholders in accordance with the provisions of Article 147 of the Law on
Enterprises.
VI. OTHER TERMS:

Article 17. Cases in which the General Meeting of Shareholders fails

- In case the first meeting does not meet the conditions for holding a meeting
as prescribed in Article 4 of this Charter, a second meeting shall be convened
within thirty days from the date of the first meeting scheduled to open. The
second General Meeting of Shareholders shall be convened when the number
of shareholders attending the meeting represents at least 33% of the voting
shares.

- In case the second meeting does not meet the conditions for holding a meeting
as prescribed in Clause 1 of this Article, a third meeting shall be convened
within twenty days from the date of the second meeting scheduled to open. In
this case, the General Meeting of Shareholders shall be convened regardless
of the number of shareholders attending the meeting.

Article 18. Some other regulations: After the meeting, the Chairman of the Board
of Directors commits to implementing the production and business plan and the
issues approved in the Resolution of the Congress and declares the Congress closed.
VII. IMPLEMENTATION PROVISIONS:

Article 19. Effective date:

This Regulation consists of 07 parts, 19 articles and is applied by the Board of
Directors of the Company at the Company's 2026 Annual General Meeting of
Shareholders held on April 24th, 2026 and takes effect immediately after being
approved by the General Meeting of Shareholders./.

ON BEHALF OF THE BOD
CHAIRMAN

Hoang Thanh Hai



CONG TY CO PHAN PIEN CO HAI PHONG
Dia chi: 734 Nguyén Vin Linh, P. An Bién, Tp. Hai Phong
Dién thoai: (84-225) 3835927 Fax: (84-225) 3857393 — 3786121
Website: www.hapemco.vn Email: diencohaiphong@hapemco.vn

PHIEU PANG KY THAM DU
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Cong ty Co phan Pién Co Hai Phong (DHP)

HO VA TN €O AONE: ...vvvee e iee e e e M2 CO dONG: v,
CMND/CCCD/BKKD:.....cviiiiiiieieiiieaeeien, NEAY CAP: ... NOLCAP oo,
Pai dién td chire tham du (ONE/BA):. ... Chicvui.....cooooviiiiia.
Dia Chl BN 1aC: .o i
Piénthoai:...........coooiii FaXe oo
S6 cb phan ndm giit tai ngdy 24/03/2026: .........ceeeeie e cb phan.

(BANG CHTE: ... .. oo oe e oot e et et et ee e et ee e v e e . €O phan)

Xin x4c nhan tham du cudc hop Pai hoi dong cb dong thudng nién niam 2026 dugc td chic boi Cong ty
Cb phan Pién co Hai Phong vao ngay 25/04/2026 tai Hoi truong Cong ty s6 734 Nguyén Vin Linh,
phudng An Bién, thanh phd Hai Phong.

T6i xin cam két s& chap hanh ding cac quy dinh cua Pai hoi.

Xin tran trong cam on./.

Xac nhén ciia Ban Kiém soat: oo, NEQY .. thang ... ndm 2026
O Xéc nhan nguoi dér}g ky d,ﬁ tu cach CO PONG
tham du Dai hoi va biéu quyeét. ’ (K, ghi 6 ho tén)
[0 Xac nhan tinh hop 1€ cta Phiéu dang ky.
TM. BAN KIEM SOAT

Ghi chl: Ngueoi dweoe Uy quyén khi tham dw Pai hoi phdi mang theo CMNDICCCD/HG chiéu dé
Ban tham tra tw cdch c¢é dong ddi chiéu va xdc nhan. Gidy ity quyén xin vui long scan (chup dnh)
@i vao dia chi email: diencohaiphong@hapemco.vn hodc quét md OR trén thuw moi cho Ban Té
chire trude 15h ngay 21/04/2024.



http://www.hapemco.vn/
mailto:diencohaiphong@hapemco.vn

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

.................. , Ngay ...... thang ...... nam 2026
GIAY UY QUYEN

V/v Tham dy va thyc hién cac quyén ciia C dong
tai Dai h¢i dong Co dong thwong nién nam 2026

Kinh giri: Cong ty Cé phin Pién co Hai Phong (DHP)

BEN UY QUYEN:

TO ChUC/CA NMNAI ... ... e
CNDBKKD/CMND SO e CAP NAY: ..o, NOLCAP: e
Dai dién 16 ChIC (ONG/BAY:. ... oo, (] 116 (o G |
S6 O PhAn SO UL ... ..oovvv e C6 phan

Dia chi lEn M. ... e
Piénthoai...........oooeviiiiiii. Fax:. oo

La c6 dong cua Cong ty Co phan Dién co Hai Phong, iy quyén cho:

BEN NHAN UY QUYEN:

TO CHIC/CA NNANL ...
CNDKKD/CMND s6:............coc... CAP NAY: ..o, NOT CAP: e

Dai dién 16 Chire (ON@/BAY:. ... e, Chic vui....ooooiiiiiits
S6 O PhAN SO WU ... oeeeeee e C6 phan

Dia chi 8N MG ... i
Piénthoai.................coooiil Fax:..oooooii

Bén dugc ity quyén sé dugc dai dién so cd phleu ma Bén ay quyen hién dang nam giir (tai ngay
24/03/2026) dé tham du va thuc hién cic quyén ciia C6 dong tai Dai hoi ddng cd dong thudng nién nam 2026
cta CTCP Dién co Hai Phong vao ngay 24/04/2026).

Bén uy quyen chiu hoan toan trach nhiém vé viéc uy quyén nay va khong c6 bat ky ¥ klen phan dbi
nao vé sb lwong cb phiu dang sé hitu tai ngay dang ky cuoi cung 24/03/2026. Bén dugc uy quyén cam két
tuan thii nghiém chinh néi dung nhan iy quyén va khong duoc ity quyén lai cho ngudi khac. Bén nhan oy
quyén c6 nghia vu thuc hién dung ndi dung quy ché lam viéc cua Dai hoi.

Trong truong hop khdng cé ngudi dai dién nhan ty quyén tham du Dai hoi. Quy Cb dong co thé ity
quyen cho mét trong s6 cac Thanh vién Hoi dong quan tri CTCP Pién co Hai Phong:

STT | Ho va tén TV-HPQT Chikc vy CMNS/"CCCD $6 co p:]’:fy‘%:h*‘“ ty
1 | Hoang Thanh Hai Chu tich HDQT 031064011470
2 | Mai Vn Minh Ph6 CT.HPQT / Téng GD 031072012293
3 | Lé Thi Bich Hu¢ TV HDQT 031167010524
4 | Nguyén Minh Chung | TV.HPQT /P.TGD 048086000049
5 Trinh Thi Lan Phuong | TV.HPQT / Ké toan truong 031171002197
TONG CONG:
Gidy ity quyén nay c6 hi¢u lye tir ngay ky dén khi Pai hdi két thiic vao ngay 24/04/2026.
BEN NHAN UY QUYEN BEN UY QUYEN
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)

Ghi chd:Nguoi dugc Uy quyen khi tham dy Dai hoi phai mang theo CMUND/CCCD/H¢ chiéu dé Ban
tham tra tw cdch cé déng doi chiéu va xdc nhdn. Gidy 1y quyén xin vui long scan (chup anh) guri vao

dia chi email: diencohaiphong@hapemco.vn hodc quét mid QR dang ky cho Ban t6 chirc truée 15h
ngay 21/04/2026.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Péc 1ap - Tw do - Hanh phic

S6: 01 /2026/DHP/BC-HPQT

Hdi Phong, ngay 24 thang 04 nam 2026

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness
No: 01 /2025/DHP/BC-HPQT Hai Phong, April 24th, 2025

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI (HPQT) NAM 2025
VA KE HOACH, PHUONG HUONG HOAT PONG NAM 2026
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
AND PLANS AND ORIENTATIONS FOR 2026

Kinh thua Pai hoi !
Thay mat HDQT CTCP Dién co Hai Phong, t61 xin trinh bay bao cao hoat dong cua
HDQT cong ty nam 2025 va ké hoach, phuong hudng hoat dong nam 2026 nhu sau:

Dear Shareholders,

On behalf of the Board of Directors (BOD) of Hai Phong Electromechanical Joint Stock Company,
I would like to present the 2025 activity report and the plan and operational direction for 2026 as
follows:

I. I. Vé co ciAu nhan su/ Board of Directors Structure:
HPQT Cong ty gdm 05 thanh vién, cu thé/The Board of Directors consists
of 5 members:

S,\TOT HO VA TEN/ Full Name CHU'C VU/ Position
\ . Chua tich HBQT

1 | Hoang Thanh Hai Chairman of the BOD

Pho Chua tich HDQT

2 Mai Van Minh Vice Chairman of the

BOD

A R Uy vién HPQT

3 L& Thy Bich Hug Member of the BOD
. . Uy vién HDQT

4 | Trinh Thi Lan Phuong Member of the BOD
X Uy vién HDQT

5 Nguyén Minh Chung Member of the BOD

II1. Hoat dong caa HPOT nam 2025/Activities of the BOD in 2025:

1. T chirc c4c cudc hop dinh ky va bat thwong/Regular and Extraordinary

Meetings::
1.1. Ngay 17/01/2025: HPQT Cong ty di to chuc hop vé két qua hoat dong san
xuat kinh doanh nim 2024 cung cac van dé lién quan dén viéc xay dung ké

hoach san xuét kinh doanh nim 2025.



1.2.

1.3.

14.

1.5.

January 17th, 2025: The Company's Board of Directors held a meeting
regarding the 2024 business and production performance results, along with
matters related to the formulation of the 2025 business and production plan.
Ngay 03/03/2025: HPQT hop ban vé viéc thong qua ké hoach san xuat kinh
doanh nim 2025 va ké hoach t6 chirc Dai hoi ddng cb dong thuong ni€n nam
2025. Thong nhat cac nodi dung can thong qua tai Pai hoi va iy quyén cho céac
Ong/Ba Téng Giam déc, Pho Tong Giam ddc thuc hién cac thu tuc lién quan
dé t6 chire DHDCDTN nam 2025.

March 03rd, 2025: The Board of Directors convened to approve the 2025
business and production plan and the organizational plan for the 2025 Annual
General Meeting of Shareholders (AGM). The Board reached a consensus on
the proposals to be submitted at the Meeting and authorized the General
Director and Deputy General Directors to execute relevant procedures for
organizing the 2025 AGM.

Ngay 25/4/2025: CTCP Pién co Hai Phong di t6 chirc thanh cong Pai hoi
dong co déng thudng nién nam 2025 tai Hoi trudng tru so Cong ty.

April 25th, 2025: Hai Phong Electromechanical Joint Stock Company
successfully organized the 2025 Annual General Meeting of Shareholders at
the Company's headquarters hall.

Ngay 05/5/2025: HPQT hop ban vé viéc thuc hién trién khai cac van dé da
duoc thong qua tai PHDPCDTN nim 2025. Giao cho Ban Téng Giam ddc lam
cac thu tuc dé chi tra cd tac con lai nam 2024.

May 05th, 2025: The Board of Directors convened to discuss the
implementation of resolutions approved at the 2025 Annual General Meeting
of Shareholders (AGM). The Board tasked the General Management Board
with completing the necessary procedures for the payment of the remaining
2024 dividends.

Ngay 07/7/2025: HPQT hop ban vé két qua san xuat kinh doanh 06 thang dau
nam 2025, danh gia cong tac quan Iy diéu hanh trong 6 thang dau nim va dinh

huéng san xuat kinh doanh 6 thang cudi nam 2025.



1.6.

1.7.

July 07th, 2025: The Board of Directors held a meeting to review the business
and production results for the first half of 2025, evaluate the management and
executive performance during the period, and determine the business
orientation for the second half of 2025.

Ngay 30/9/2025: HDQT hop ban vé két qua SXKD 9 thang nam 2025, quyét
dinh cac phuong an dau tu thiét bi may moc phuc vu san xuét, dinh hudng cac
giai phap thuc day ban hang trong 3 thang cudi ndm 2025 va cac van dé khac
thudc tham quyén caa HDQT.

September 30th, 2025: The Board of Directors convened to review the
business and production results for the first nine months of 2025, decide on
investment plans for production machinery and equipment, establish
orientations for sales promotion solutions for the final three months of 2025,
and address other matters within the Board's authority.

Ngay 22/12/2025: HPQT hop tong két vé két qua thyc hién nam 2025, quyét
dinh phuong an tam ng c6 tirc ndm 2025 bang tién mat Voi ty 1€ 5%. Pua ra
cac phuong an cai tao nha xudng ciing nhu may moc phuc vy san xuat va ké
hoach SXKD nam 2026 ciing cic van dé khac thuoc tham quyén cia HDQT.
December 22th, 2025: The Board of Directors held a year-end meeting to
review the 2025 performance results and approved the 2025 interim cash
dividend at a rate of 5%. The Board also proposed plans for factory renovation
and production machinery upgrades, established the 2026 business and

production plan, and addressed other matters within the Board's authority.

2. Cong tic quan Iy va chi dao diéu hanh Cong ty/Management and

Executive Direction:

Cac cudc hop cia HPQT cong ty trong nam 2025 da ban va dua ra nhitng dinh

huéng, nhimng quyét dinh kip thoi, ding dan trong cong tac quan Iy va diéu hanh
cong ty/ Throughout 2025, the Board of Directors' meetings provided strategic
directions and timely, prudent decisions that effectively guided the company’s
management and executive activities.

2.1.

Két qua thuc hién dwoc trong nim 2025/2025 Results:




, . . K¢ hoach 2025/2025 Plans Thure hién 2025/Results ‘A
Nhom hang hoa Y Doanh thu (@) S'(. : Thuwe hién
Product Gro 0 lwgng oanh thu 0 so v6i kh
HerLrotp Quantity |  Revenue (d) lwgng | D0anhthu(d) ¥
Quat dan dung Phong lan
Phong Lan Household
Fans 150.000 | 64.000.000.000 | 125.679 | 48.129.958.793 83.79%
Quat cong nghiép Gale
Gale Industrial Fans 34.000 | 32.000.000.000 | 25.998 | 24.908.183.177 76.46%
Quat Mitsubishi
Mitsubishi Fans 68.000 | 107.000.000.000 | 54.434 | 85.532.906.817 80.05%
Long quat
Various fan cages 450.000 |  29.000.000.000 | 397.196 | 29.356.464.000 88.27%
Vat tu va BTP khac
Materials, components,
processing... 28.000.000.000 42.935.155.995 | 153.34%
Giam trir doanh thu 1.069.628.481
TONG CONG/TOTAL 260.000.000.000 229.793.040.301 | 88.38%
Loi nhuén sau thué TNDN trong nim (dong):
1 Net profit after corporate income tax for the year (VND): 13.000.000.000
Loi nhudn tir két qua hoat déng SXKD (dong):
11 Profit from business and production activities (VND): 12.000.000.000
Loi nhudn tir dw dn dau tw nha VP 20 Dinh Tién Hodng (dong):
1.2 | Profit from the office building investment project at 20 Dinh Tien 1.000.000.000
Hoang (VND):
Chia c6 tire nim 2025: 10%/VDL (dong):
2 2025 dividend payment: 10% of Charter Capital (VND): 9-492.200.000

Nam 2025, HDQT Céng ty chi dao Ban diéu hanh tich cyc trién khai hoat dong
San xuat kinh doanh theo Nghi quyét cia DPHPCP thuong nién di thong qua, tip trung
t6i da ngudn luc vao to chic san xut, lap rap quat dién mang thuong hiéu Phong lan,

Gale:

In 2025, the Company's Board of Directors directed the Management Board to
actively implement business and production activities in accordance with the approved
Resolution of the Annual General Meeting of Shareholders, focusing maximum
resources on the production and assembly of electric fans under the Phong Lan and

Gale brands:

¢ Quat gia dung thuong hiéu Phong Lan:

Phong Lan Household Fans:
e Quat Cong nghiép Gale:

Gale Industrial Fans

e Quat nhap khau Mitsubishi:

40 mau;
40 models
51 mau;
51 models;
15 mau;




Mitsubishi Fans 15 models;

e Long quat cac loai: 15 mau san pham.
Various fan cages 15 models.

Trong Quy 1 va Quy 2 ndm 2025, Cong ty tap trung toi da ning lyc cua cong ty dé
san xuat cac mat hang theo don hang cua ké hoach da ky két hop dong mua cuia cong
ty va nhimg nhom san pham theo ké hoach da dé ra.

During the first and second quarters of 2025, the Company maximized its
production capacity to fulfill orders under signed purchase contracts and met the targets
for specific product groups as outlined in the established plan.

2.2. Phan tich thuan lgi va kho khan/ Analysis of Advantages and Disadvantages
- Nhu cau thj trudng d6i véi cac dong quat dién van 1 san pham thiét yéu trong

2.3.

cac ho gia dinh va doanh nghiép, dac biét trong boi canh bién doi khi hau khién
nhiét do tang cao, ddn dén nhu cau st dung quat dién duy tri & mic cao.
Market demand for electric fans remains essential for both households and
businesses. In particular, against the backdrop of climate change and rising
temperatures, the demand for electric fans has been maintained at a high level.
Nam 2025: gia nguyén vt liéu, vat tu twong ddi 6n dinh khdng cd bién dong
nhiéu trong thoi gian dai.

In 2025: Prices for raw materials and supplies remained relatively stable with
no significant fluctuations over a long period.

Cong ty c6 ké hoach nhap vat tu, linh kién... tir sém nén it bi anh huong boi
nhiing thay dbi vé bién dong gia trong thoi gian ngan han.

The Company implemented early procurement plans for materials and
components, thereby minimizing the impact of short-term price volatility.

Kho khan/Challenges:

Luc luong lao dong mong: nganh quat dién va san xut co khi néi chung can lao
dong c6 k§ nang van hanh may moéc, lap rap va kiém dinh chat luong... Tuy
nhién, ngdy cang nhiéu ngudi lao dong, dic biét 1a lao dong tré, chuyén sang lam
viéc trong nganh dich vu nhu thuwong mai dién tu, logistics, du lich, hoac cac
cdng viéc van phong voi moi truong lam viéc thoai méi hon. Viée tuyén dung
lao dong c6 tay nghé ngay cang khé khin, dan dén nguy co giam nang suat va
chat luong san pham.

Skilled labor shortage: The electric fan and general mechanical manufacturing
industry requires a workforce proficient in machinery operation, assembly, and
quality control. Tuy nhién, an increasing number of workers, particularly the
younger generation, are shifting to service sectors such as e-commerce, logistics,
tourism, or office-based roles that offer more comfortable working environments.



24.

2.5.

2.6.

The growing difficulty in recruiting skilled personnel poses a significant risk to
productivity and product quality.

Anh hudng nhiéu boi su canh tranh gay git cia nhiéu doanh nghiép san xuat
cung nganh ciing nhu cac san pham nhap lau, gia thanh ré tir cac nudce 1an can
nhu Trung Quéc, Thai Lan. .. tir d6 doi hoi cong ty phai lién tuc thay doi gia san
pham ciing nhu cac chuong trinh khuyén mai di véi cac Nha phan phdi, Pai ly
Cua coOng ty.

Intense market competition: The company is heavily impacted by fierce
competition from domestic rivals as well as cheap, smuggled imports from
neighboring countries like China and Thailand. This necessitates continuous
adjustments to product pricing and promotional strategies for our distributors
and agents.

Bén canh d6, nhitng kho khin khach quan nhu i Iut, thién tai & cic ving mién
trén toan qudc ciing anh huong nhiéu téi stcc mua cua thi truong.

External factors: Objective challenges, such as floods and natural disasters
across various regions nationwide, have also significantly dampened market
purchasing power.

HPQT va Ban Tong Giam dbc thudng xuyén ting cudng hop tac gitta cac
d6i tac truyén thdng cling nhu t6 chirc cac budi tham quan, giao luwu giita cac
bén dé cung cd mbi quan hé hop tac gitta cac bén trén co so binh dang va
dam bao hai hoa vé lgi ich gitra hai bén.

The Board of Directors and the General Management Board regularly
strengthen cooperation with traditional partners and organize site visits and
exchange sessions to consolidate cooperative relationships on the basis of
equality and ensuring the harmony of interests between the parties.

HDQT chi dao Ban TGP tich cuc phat dong duy tri tét cac ndi quy, quy ché
hoat dong trong toan cong ty, diéu chinh bo sung hodc ban hanh méi cac vin
ban phap 1y trong cong ty dé duy tri tot cac hoat dong cuia cong ty theo tinh
hinh thuc té cua timg giai doan trong nam.

The Board of Directors directs the General Management Board to actively
promote and maintain internal rules and operational regulations throughout
the company. This includes adjusting, supplementing, or issuing new internal
legal documents to maintain effective operations in line with the actual
situation during each period of the year.

HDQT phdi hop véi BKS cong ty xem xét tinh hop 1¢, hop Iy cia cac vin
ban, cac Bao cao tai chinh quy, soat xét ban nién va BCTC nam 2025. Lya
chon don vi kiém toan, dé xuat muc chi ¢6 tic ndm 2025, hinh thire chi ciing
nhu mot sé noi dung khac lién quan t6i hoat dong san xuét kinh doanh dé
trinh PHPCP quyét dinh.



2.7.

2.8.

The Board of Directors coordinates with the Control Board to review the
validity and reasonableness of documents, quarterly financial reports, semi-
annual reviewed reports, and the 2025 annual financial reports. They also
select the independent audit firm and propose the 2025 dividend payout levels,
payment methods, and other matters related to business activities for the
General Meeting of Shareholders' approval.

Vé két qua du 4n dau tu toa nha Vin phong cho thué tai so6 20 DPinh Tién
Hoang, Hong Bang, Hai Phong nam 2025 c6 két qua kinh doanh nhu sau:

0 Nim 2025 loi nhuén di chi vé Cong ty 1a 1.150.000.000 dong.

Lo1 nhuan nam 2025 thép hon nam 2024 1a do anh huéng cua cac con bao
nam 2025 da gay thiét hai mot s6 cong trinh ha tang va thiét bi caa toa nha.
Nén phat sinh cac chi phi khac phuc stra chita, kéo theo loi nhuan giam.

Regarding the 2025 performance of the office building for lease investment
project at No. 20 Dinh Tien Hoang, Hong Bang, Hai Phong:

In 2025, the profit remitted to the Company was 1,150,000,000 VND.

The 2025 profit is lower than that of 2024 due to the impact of storms in 2025,
which caused damage to certain infrastructure and equipment of the building.
This resulted in incurred repair and restoration costs, leading to a decrease in
profit.

K¢ hoach sin xuat kinh doanh niim 2026/2026 Business and Production

Plan:

Trén co s& danh gia két qua san xuat kinh doanh nim 2025 da thuc hién va

nghién ctru tinh hinh thi truong 2026. HPQT Cong ty da xay dung ké hoach san

xuét kinh doanh nim 2026 nhu sau:

Based on the evaluation of the 2025 business and production performance

results and the research on the 2026 market situation, the Company's Board of

Directors has developed the 2026 business and production plan as follows:

STT Néi dung PVT S6 lwong

Quat dién dan dung Phong Lan -

01 Phong Lan Household Fans Cai 145.000
Quat cong nghiép Gale ..

02 Gale Industrial Fans Cai 31.000
Quat nhap khau Mitsubishi .

03 Mitsubishi Fans Cai 64.000

04 | LOngquat cacloal Bo 450.000
Various fan cages




Vit tu, linh kién, gia cong...

05 . : Pong 31.000.000.000
Materials, components, processing...
Téng doanh thu A

06 Total Revenue bong 250.000.000.000
Loi nhuan sau thué TNDN A
Net Profit after CIT bong 13.000.000.000
Loi nhuan sau thué TNDN tir hoat
dong san xuat kinh doanh Déng 12.000.000.000

Profit after tax from business and
07 | production activities

Loi nhudn sau thué TNDN tir hoat
dong dau tw gép von duw dn 20 PTH
Profit after tax from capital béng 1.000.000.000
contribution and investment in the 20
Dinh Tien Hoang project

Phuong an chi tra ¢6 tic

0, 0

08 Dividend payment plan & 10%/MGCP/VDL
Nop NSNN A

09 State budget contribution bong 11,000,000,000

10 Thu nhap binh quan nguoi lao dong Pang 11.000.000

Average income per employee

3. Cong tic giam sat d6i véi Ban Tong giam doc va ciac Can bd quéin Iy trong
Cong ty/Supervision of the Board of Management and Company Managers:

- Trong nam 2025, HDQT tién hanh giam sat cong tac diéu hanh san xuat kinh
doanh dam bao theo dung dinh hudng chién lugce dé ra caa HPQT va PHDCD
cua cong ty.

In 2025, the Board of Directors monitored business and production
operations to ensure alignment with the strategic orientations set by the Board
and the Company's General Meeting of Shareholders.

- Ban TGP ciing thudng xuyén bao cdo vé tinh hinh hoat dong SXKD cua cong
ty trong nim 2025, dinh hudng va trién khai cac nhiém vu trong tim nham huy
dong va phat huy cac ngudn lyc can thiét vé con ngudoi, von dau tu, co ché hoat
dong, chu dong khac phuc va b sung cac ngudn luc con thiéu.

The Board of Management provided regular reports on the 2025 business
performance, orienting and implementing key tasks to mobilize and leverage
essential resources—including human capital, investment capital, and
operational mechanisms—while proactively addressing and supplementing

resource gaps.

- Thuc hién lap danh gia, phan tich tinh hinh tai chinh, hiéu qua hoat dong trong
SXKD hang thang va cong bd Bao céo tai chinh soat xét ban nién, Bao cdo tai
chinh nam 2025 theo dung quy dinh.



Monthly evaluations and analyses of the financial situation and business
efficiency were performed, and the semi-annual reviewed financial statements
and 2025 annual financial statements were disclosed in full compliance with
statutory regulations.

4. Ké hoach hoat dong ciia HPOT niim 2026/Board of Directors’ 2026 Action

Plan:

4.1. PDiéu hanh san xuét kinh doanh/ Business and Production Operations

- Xay dung ké hoach san xuat kinh doanh ndm 2026 va quyét tim thuc hién hoan
thanh céc chi tiéu da dé ra. Tap trung md rong thi truong, nang cao ning suit va
t6i wu hoa chi phi.

Formulate the 2026 business and production plan with a strong commitment to
achieving all set targets. Focus on market expansion, productivity enhancement,
and cost optimization.

- Pay manh nghién ctru va phat trién nham tao ra san pham/dich vu méi, nang cao
nang lyc canh tranh. Tang cudng kiém soat chat luong, dam bao san pham/dich
vu dap tng tiéu chuén cao.

Intensify Research and Development (R&D) to create new products/services
and enhance competitiveness. Strengthen quality control to ensure all
products/services meet high standards.

- Thuc déy ra thi truong cac chung loai quat tran da nghién ctru thanh cong trong
nam 2025 ra thi truong dé day manh san luong tiéu thy trong nam 2026,
Launch the ceiling fan models successfully developed in 2025 to the market to
boost sales volume in 2026.

4.2. Kién toan by may quan ly/ Restructuring the Management Apparatus:

- Sap xép, tinh gon bd may theo hudng chuyén nghiép, hiéu qua. Cai tién mo hinh

t6 chirc, phan quyén 6 rang, nang cao trach nhiém cua ting bd phan. Xay dung
moi trudng lam viéc minh bach, canh tranh. Tang luong, hd tro phic loi tot hon
dé thu hat va gitr chan Nguoi lao dong.
Streamline the organizational structure towards professionalism and
efficiency. Improve the organizational model with clear delegation of authority
and increased accountability for each department. Foster a transparent and
competitive working environment. Implement salary increases and better
welfare policies to attract and retain employees.

4.3. Pao tao ngudn nhan luc ké can/Successor Human Resource Training:

- Xay dung chuong trinh dao tao chuyén sau cho ddi ngii 1anh dao tuong lai. Phat
trién cac khoa dao tao nang cao k¥ ning chuyén mén va quan tri cho nhan vién.
Develop intensive training programs for future leadership teams. Provide
advanced professional and management skill courses for employees.



- Pay manh chinh sach luan chuyén va thtr thach nhan su tiém ning dé rén luyén
va phat trién ning luc quan ly. Ké hoach nay nhim dam bao cong ty phat trién
bén vimg, nang cao ning lyc canh tranh va chuan bi sin sang cho giai doan phat
trién dai han.

Promote job rotation and "challenge" policies for high-potential personnel to
hone their management capabilities. This plan aims to ensure sustainable growth,
enhance competitiveness, and prepare the company for long-term development.

4.4. Cac van dé khac/ Other Matters:

- Nghién ctru va khao sat cac don vi lap dat thiét bi trong cong tac PCCC dé hoan

thién dan cac hang muc trong linh vec ATVSLD va PCCC tai hai dia diém san
xuat kinh doanh cta cong ty. Hoan thién cac hd so vé cong tac moi trudng tai
dia diém 734 Nguyén Van Linh.
Research and survey fire prevention and fighting (FPF) equipment
installation providers to gradually complete items in the fields of Occupational
Safety and Health (OSH) and FPF at the company’s two business locations.
Finalize environmental documentation for the site at 734 Nguyen Van Linh.

- Cai tao xay dyng mdi nha Kho 2 tang tai Phan xudng Quat cong nghiép (Kién
An — Hai Phong) dat tiéu chuan an toan vé PCCC.

Renovate and construct a new 2-story warehouse at the Industrial Fan
Workshop (Kien An — Hai Phong) that meets FPF safety standards.

- Mo rong quy md san xuat thong qua dau tu vao may moc, cong nghé tién tién.
Day chuyén ty dong hoa quy trinh san xuat dé giam chi phi nhan cong, nang
cao hiéu suit dam bao tinh déng bo va hi¢u qua. ba dau tu may moc thiét bi
phuc vu san xuét 1dong quat cong nghiép tri gia: 1,693 ty dong.

Expand production scale through investment in advanced machinery and
technology. Implement automated production lines to reduce labor costs and
improve performance, ensuring consistency and efficiency. (An investment of
1.693 billion VND has been made for industrial fan guard production
machinery and equipment).

- Ung dung cac giai phap cong nghé méi trong quan 1y ning cip van hanh nha
may cling nhu bao vé quyén loi hop phap tdi da cua cac c¢b déng ciing nhu
quan tdm dén thu nhap, quyén loi va diéu kién 1am viéc cua toan thé CB-CNV,
Nguoi lao dong trong toan cong ty.

Apply new technological solutions in management to upgrade factory
operations. Maximize the protection of shareholders' legitimate rights and

interests, while focusing on the income, benefits, and working conditions of all
staff and workers throughout the company.

10



Trén day toi di trinh bay xong béo cao cua Hoi ddng quan tri cong ty nam 2025 va
ké hoach phuong huéng hoat dong nam 2026. Kinh mong céc ¥ kién dong gop cua cac
quy vi ¢ déng cong ty.

That concludes my presentation of the Board of Directors' Report for 2025 and the
operational orientations and plans for 2026. We look forward to receiving contributions
and feedback from our valued shareholders.

Xin kinh chtic strc khoé cac quy vi 6 dong, chuc Pai hoi thanh cong tét dep./.

I wish all shareholders great health and wish the Meeting great success./.

TM.HOQI PONG QUAN TRI
ON BEHALF OF THE BOD
CHU TICH
CHAIRMAN
(Pa ky)

Hoang Thanh Hai
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DIEN CO HAI PHONG Doc Lap - Tw Do - Hanh Phiic

S6: 02/2026/DHP/BC-TGD
Hai Phong, ngay 24 thang 4 nam 2026

‘ BAO CAO CUA TONG GIAM POC
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026
GENERAL DIRECTOR'S REPORT

SUBMITTED TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

I- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025/ 2025
BUSINESS AND PRODUCTION RESULTS:

1) Méi trwong kinh doanh nam 2025/ 2025 Business Environment:

Nam 2025, nén kinh té Thé gidi chua co d4u hiéu hoi phuc sau 5 ndm chiu tac
dong cua dai dich Covid, chién tranh Nga - Ukraie, chién tranh thuong mai... va maéi
nhat 1 cudc chién ving Vinh gy da suy thoai siu rong, gia ca ting vot do gia dau ting.

Tat ca cac yéu t6 thiic day thi truong dau ra nhu tiéu thu noi dia, dau tu cong, thi
truong xuat khau déu suy giam anh hudng nghiém trong dén strc mua hang hoa.

Luc lugng lao dong tré c6 su dich chuyén dan sang cac nganh dich vy, doanh
nghiép FDI... véi ky vong tiép can nhanh véi xu thé phat trién, thu nhap cao hon... Cac
doanh nghiép truyén théng dan di mit voi nguy co thiéu hut luc lugng lao dong.

In 2025, the global economy showed no signs of recovery after five years of
impact from the COVID-19 pandemic, the Russia-Ukraine conflict, trade wars, and most
recently, tensions in the Gulf region. These factors led to a widespread recession and
soaring prices driven by rising oil costs. Key market drivers—including domestic
consumption, public investment, and export markets—all declined, severely impacting
overall purchasing power.

Furthermore, the young workforce is gradually shifting toward the service sector
and FDI enterprises, seeking higher income and modern development trends. Traditional
manufacturing enterprises are facing an increasing risk of labor shortages.

2) Bi canh doanh nghiép/ Corporate Context:

Dién co Hai Phong c6 bé day lich sir vé san xuat trong linh vuc dién gia dung,
thanh 14p tir ngay 16/03/1961. Sau c6 phan hoa Cong ty dd c6 nhing thay doi 16n vé
moi mdt, quy md nha xudng dugc moé rdng, cai tao va xay dung déng bo. May moc,

thiét bi, phwong tién van tai dugc dau tu d6i méi hién dai, dap tng tot hoat dong san
1



xudt kinh doanh ctia Céng ty, dam bao nhu cau cua khach hang. Doi ngii CB-CNV
luon duoc kién toan.

HAPEMCO has a long-standing history in the household appliance industry,
established on March 16, 1961. Since equitization, the Company has undergone
significant transformations in all aspects: factory facilities have been expanded,
renovated, and synchronized. Machinery, equipment, and transport vehicles have
been modernized through new investments to effectively support business operations
and meet customer demands. The workforce is continuously strengthened.

Cung véi xu thé hdi nhap sau rong voi nén kinh té Thé gidi, Cong ty dang dan cai
tién, thay thé cac cong nghé quan ly san xuat manh mun, lac hau. Lién tuc ap dung cac
giai phap hién dai, hiéu qua ddy manh ning suat lao dong, tinh gon bd may.

In line with the deep integration into the global economy, the Company is
gradually improving and replacing fragmented and outdated production management
technologies. We continuously apply modern and effective solutions to boost labor
productivity and streamline the organizational structure.

Qua nhiéu nam tich luy va phét trién, Cong ty c6 du tiém luc, thich nghi dan
véi xu thé phat trién, hoat dong SXKD c6 tinh canh tranh trén thi truong.

Through years of accumulation and development, the Company possesses
sufficient potential to adapt to evolving trends, and its business operations remain
competitive in the market.

Thi truong ti€u thu san phém cua Cong ty van duoc duy tri 6n dinh va nd lyc mé
rong. San pham ngdy cang da dang va phong phu véi trén 40 model quat gia dung Phong
Lan, 51 model quat cong nghiép GALE, 10ng quat dan dung va cong nghiép cac loai va
15 mAu san pham quat nhap khau Mitsubishi.

The Company's product consumption market remains stable with ongoing
expansion efforts. Our product range is increasingly diverse, featuring over 40 models of
Phong Lan household fans, 51 models of GALE industrial fans, various types of
domestic and industrial fan guards, and 15 imported Mitsubishi fan models.

Hang nim, cong ty ludn cap nhat, phat trién cong nghé, d6i méi miu ma cac
dong san pham quat gia dung va cong nghiép nham tiang tinh canh tranh, mo rong thi
phan trong va ngoai nuéc nham gia ting doanh sd.

Annually, the Company continuously updates and develops technology

while innovating the designs of its household and industrial fan lines to enhance
2



competitiveness, expand domestic and international market share, and increase
revenue.

Trong qua trinh san xut kinh doanh, Cong ty ludn tao dung va duy tri cac mdi
quan hé bén viing véi véi cac kénh phan phdi trong ca nude gom trén 100 dai 1y va
cac dbi tac 1on nhu Cong ty Dién co Théng Nhat Ha Noi, Cong ty Quang dién dién tir
B6 qudc phong, Cong ty Ha Noi Chinghai, Cong ty Mitsubishi Viét Nam. ..

Throughout its business operations, the Company has consistently built
and maintained sustainable relationships with distribution channels nationwide,
including over 100 agents and major partners such as Thong Nhat Electrical
Mechanical JSC (Hanoi), the Ministry of Defense’s Photoelectric and Electronic
Company, Hanoi Chinghai Company, and Mitsubishi Electric Vietnam, among
others.

Cong ty dd va dang van hanh hé théng quan 1y chat lugng san pham theo tiéu
chuan ISO 9001:2015. Hang niam, cong ty déu khuyén khich thiic dy cac hoat dong
phat huy sang kién, cai tién k¥ thuat, nghién ctru phat trién nham ning cao NSLP, ha
gid thanh SP, phat trién SP m&i, nham tao ra loi thé canh tranh cho doanh nghiép.

The Company currently operates its product quality management system
in accordance with ISO 9001:2015 standards. Each year, we encourage and
promote initiatives for technical improvements and Research and Development
(R&D) to enhance labor productivity, reduce production costs, and develop new

products, thereby creating a competitive advantage for the enterprise.

Dic thu hoat dong SXKD cua cong ty mang tinh thdi vu cao, khéi luong cong
viéc phan b khong déu cac thang trong nim, thu nhap khong déu giy tam 1y khong
on dinh ddi v6i nguoi lao dong, anh huéng dén tinh 6n dinh cua ngudn nhéan luc.
Thuc trang trén ludn dat ra thach thic vo1 ban 1anh dao hoach dinh cac dinh hudng
pht hop nhit nham ting san luong, tao ra nhiéu viéc 1dm quanh nim, ting NSLD
nham cai thién thu nhap cho nguoi lao dong. Cai tién cac chinh sach quan 1y, moi
truong 1am viéc nham phat huy tdi da ning luc cta lyc luong lao dong. Tat ca cac
giai phap trén 13 nén tang thu hut, tao ra sy 6n dinh cta lyc lugng lao dong.

A Kkey characteristic of our business operations is high seasonality, which

leads to an uneven distribution of workload throughout the year. This fluctuation in



income can cause psychological instability among workers, impacting the overall

stability of our human resources.

This reality poses a constant challenge for leadership in planning the most

appropriate strategies to increase output, generate year-round employment, and boost

labor productivity to improve employee income.

Furthermore, we focus on refining management policies and the working

environment to maximize the potential of our workforce. These solutions collectively

form the foundation for attracting and maintaining a stable labor force.

3) Két qua hoat dong san xuat kinh doanh 2025:

, A TANG TRUONG| TH SO
CHI TIEU DVT | TH2024 | KH 2025 | TH 2025 | 50501904 vOIKH
Doanh thu Ty dong| 238.935| 260.000| 229.793 -3.8%| 88.38%
Loi nhuén sau thué: Ty dong| 13.004 13.500 13.127
- LN tir hoat déng SXKD " 12.004| 12.500| 11.977 -0.22%| 95.82%
Lao dong Ngudi 150 145 -3.33%
Thu nhap bq nguoi LD | VND 9,563 11,000 10,000 4.57%

3.1. Pdnh gid két qud thwc hién san xudt kinh doanhl/Business Performance

Review::

Doanh thu ban hang: Nam 2025, Cong ty CP Di¢n co Hai Phong dat 230,862 ti

dé)ng, gidm 3,4% so véi nam 2024.

Sales Revenue:

representing a 3.4% decrease compared to 2024.

In 2025, Hapemco recorded 230.862 billion VND,

Doanh thu ndm 2025 khong dat do san lugng ti€u thu cidc nhém quat thanh

pham Phong lan, Gale va quat Mitsubishi giam so véi ké hoach dé ra:

The 2025 revenue target was not met as the sales volume of finished fan

product groups—including Phong Lan, Gale, and Mitsubishi—declined relative to the

set plan:
. . ] KE HOACH 2025 THUC HIEN 2025 THUC HIEN

m NHOM HANG HOA SO LUONG | DOANH THU (B) | S6 LUONG| DOANH THU (D) | SO VOIKH
1 |Quat dan dung Phong lan 150,000 64,000,000,000 125,679 48,129,958,793 83.79%
2 |Quat cong nghiép Gale 34,000 32,000,000,000 25,998 24,908,183,177 76.46%
3 |Quat Mitsubishi 68,000 107,000,000,000 54,434 85,532,906,817 80.05%
4 |Léng quat 450,000 29,000,000,000 397,196 29,356,464,000 88.27%
5 [Vat tw va BTP khéc 28,000,000,000 42,935,155,995 153.34%

TONG CONG 260,000,000,000 230,862,668,782 88.79%

Cac nhoém hang c6t 16i nhu: Quat dién Phong lan, Gale déu bi sut giam san

lugng tiéu thu. Thi trudong xuit khau quat gia dung sang cac nudc Pong Nam A tiép
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tuc gdp nhiéu kho khin, ngoai nguyén nhan suy thoai, chung ta dang vap phai sy canh
tranh v6i ngudn hang tir Trung Qudc.

Core product categories, such as Phong Lan and Gale electric fans, both
experienced a decline in sales volume. The export market for household fans to
Southeast Asian countries continues to face significant challenges; in addition to the
economic recession, we are encountering stiff competition from Chinese goods.

Gia ca vat tu chinh phyuc vu SX nganh quat ting, dic biét 1a day dong, nhom va
hat nhya do anh hudng cua chién tranh, cdm van... Chi phi dau vao ting, gia ban cac
san pham Phong lan, Gale khong ¢6 co hoi ting ma con phai giit gia va thuc hién céc
chuong trinh khuyén mai, chiét khu sau dé thuc dy tiéu thu do stc ép canh tranh gia
clia céc ddi thu khéc.

Prices for key raw materials in fan production have risen, particularly copper
wire, aluminum, and plastic resins, due to the impacts of global conflicts and
sanctions. While input costs increased, selling prices for Phong Lan and Gale
products could not be raised. Instead, we had to maintain prices and implement deep
promotions and discounts to stimulate consumption under intense price pressure from
competitors.

e San luong quat Phong lan: Nhu cau thi trudng 16n, ¢ tiém ning ting m& rong thi
phan. Tuy nhién, ngudn cung linh kién gia ré trén thi truong kha ddi dao, cac co s& tu nhan dé
dang mua va lap rap cac san pham canh tranh v6i gia ré hon. Ngoai ra, mdt s6 thuong hiéu
16n khac lién tuc md rong thi phan bang chién luoc gia ré, anh huong 16n dén san luong tiéu
thu ctia quat Phong lan trong nhimg nam gan day.

Phong Lan Fan Sales Volume: Market demand remains high with
significant potential for market share expansion. However, the abundant supply of
low-cost components on the market allows private workshops to easily purchase and
assemble competing products at lower prices. Furthermore, several other major
brands are continuously expanding their market share through low-price strategies,
which has heavily impacted the sales volume of Phong Lan fans in recent years.

Pé theo dudi muc tiéu ting truong, ching ta van phai tiép tuc t6i uu hoa SX dé ha
gi4 thanh san pham, tao nhiéu viéc 1am va thu nhap déu quanh nim cho ngudi lao dong.

To pursue our growth targets, we must continue to optimize production to lower
unit costs, thereby securing steady employment and consistent year-round income for

our workforce.



e Nhom quat CN Gale: San lugng tiéu thu chua dat so véi vé hoach va giam so voi
nam 2024. Dic biét nhom quat cong nghiép c6 16ng sut giam do dang bi canh tranh vé gia
tlr céc d6i thu.

Sales volume fell short of the plan and decreased compared to 2024. Specifically,
the segment of industrial fans with guards declined due to price competition from rivals.

e Nhém quat Mitsubishi: La dong san pham phéan khiic cao trén thi truong. San
luong tiéu thy twong duong nam 2024 va khong dat so v6i ké hoach dé ra do thi truong
tiéu thu chua hoi phuc hoan toan, kénh tiéu thy truyén théng chung ta dang quan 1y bi
kénh siéu thi ban 14n vung véi gia thap hon, gay bat on vé gi, anh hudong dén san lugng
tiéu thy, d6 13 nhing ton tai phai cai thién trong nim 2026. Qué trinh hop tac véi ddi tac
Mitsubishi mang lai nhiéu loi ich hitu hinh va v6 hinh cho DCHP.

The Mitsubishi fan group represents the high-end market segment. Sales volume
was equivalent to 2024 but fell short of the established plan due to an incomplete market
recovery. Furthermore, the traditional distribution channels we manage faced competition
from supermarket channels offering lower prices, leading to price instability and impacting
sales volume—issues that must be addressed and improved in 2026. The ongoing
partnership with Mitsubishi continues to yield significant tangible and intangible benefits for
Hapemco.

e Nhom 10ng quat CN va gia dung céc loai: Ngoai phuc vu ldp rap quat thanh
pham, ching ta con cung cip cho cac sb ddi tac cung nganh. Nam 2025, san luong
khong dat ké hoach va thip hon nim 2024, tuy nhién co cu ti trong 16ng cong nghiép
gia tri cao tang so véi nhom 10ng quat gia dung nén doanh thu cao hon nim trudc va
dat ké hoach nam 2025.

In addition to supporting internal assembly, these products are supplied to various
industry partners. In 2025, although the sales volume did not meet the plan and was lower
than in 2024, the increased proportion of high-value industrial guards compared to
household versions resulted in higher revenue than the previous year, successfully achieving
the 2025 revenue target.

e Nhom Vit tu va BTP khac: Gom Bobbin nhya quén day d@)ng, linh kién nhua, hat
nhya, sit thép... Doanh s6 ndm 2025 ting 53,34% do ké hoach dau nim chung ta xay dyng
& muc khiém t6n va tip trung vao nhing nganh hang ¢ tinh bén vimg 14 san phdm quat

dién dan dung Phong lan va quat cong nghi¢p Gale.



Including plastic bobbins for copper wire winding, plastic components, resins, iron,
steel, etc. 2025 revenue surged by 53.34%0, primarily because the initial plan was set
conservatively, with resources concentrated on our core sustainable product lines: Phong
Lan household fans and Gale industrial fans.

Thi trudng quat dién co tinh canh tranh cao, cling v6i anh hudng ctia suy thoai kinh té
sau dai dich, chién tranh... Mic du tip thé CBCNV di nd luc cai tién CLSP, phét trién san
phdm méi, ting ning suat lao dong, ha gia thanh nhdm ting tinh canh tranh cta san pham.
Tuy nhién, san luong ti€u thu va doanh s0 ndm 2025 chua thé hoan thanh ké hoach dé ra.

The electric fan market is characterized by high competition, further exacerbated by
the post-pandemic economic recession and global conflicts. Despite the collective efforts of
our staff to improve product quality, develop new models, increase labor productivity, and
reduce costs to enhance competitiveness, the 2025 sales volume and revenue failed to meet
the established targets.

Ngoai yéu té khach quan, yéu t6 chit luong chua duoc cai thién triét dé cling anh
huong rat 16n dén dén san luong tiéu thu. Nam 2025 ti 1¢ bao hanh cac SP quat PL 14
2,62%; quat CN 13 2,16%, giam hon so v&i nam 2024. Ti 1& ndy van chua dap tmg dugc
muc tiéu nang cao CLSP chiing ta da xay dung (ti 1¢ bao hanh dudi 1%).

Beyond external factors, the lack of thorough quality improvements has
significantly hindered sales. In 2025, the warranty rate for Phong Lan fans was 2.62%
and for industrial fans was 2.16%. While these figures are lower than in 2024, they still
fall short of our strategic quality goal (a warranty rate below 1%).

Van dé ton tai 16n 1a chat lugng san pham chua dugc kiém soat triét dé, do tinh
tuan tht hé thong kém trong qua trinh van hanh san xuat. Cac yéu t6 k¥ thuat cbt 16i ctua
nhiéu san phém chua dugc triét tiéu. Cu thé: tiéng on, do rung, 161 hong vit. ..

A major persisting issue is that product quality has not been comprehensively
controlled, stemming from poor system compliance during the production process. Core
technical flaws in many products—specifically noise, vibration, and minor defects—have
not been fully eliminated.

Thuc trang trén yéu cau Cong ty thudng xuyén nang cip hé thong doi ngii ki
thuat, KCS 1a nhimg bd phan co vai trd quan trong dbi véi viéc nang cao chat luong
san pham. Tang cuong ky cuong, siét chit quan Iy tir ¥ thirc dén hanh vi cia CBCNV

trong viéc nang cao CLSP.



This reality requires the Company to continuously upgrade its technical and
Quality Control (QC) teams, as these departments play a pivotal role in quality
assurance. We must reinforce discipline and tighten management—from awareness to
behavior—of all employees to drive higher product quality standards.

3.2. Loi nhudnl Profit:

Doanh s6 nim 2025 chua hoan thanh, lgi nhuin sau thué tir hoat dong SXKD
giam nhe, dat 95,82% ké hoach. Chi tiéu loi nhuan khong giam nhiéu do chung ta thyc
hién hiéu qua viéc luan chuyén dong von va kiém soét chi phi quan 1y doanh nghiép.

While the 2025 revenue target was not fully met, Profit After Tax (PAT) from
business operations decreased only slightly, achieving 95.82% of the plan. The profit
target remained relatively stable because we effectively implemented capital rotation
and strictly controlled corporate management expenses.

3.3. Nguén nhan lyc, viéc lam va thu nhdp:

Nguén nhan lyc: Ludén dugc xac dinh 1a tai san ciia doanh nghi¢p. Moi thanh qua
d6i mai, phét trién, nang tinh canh tranh, nang vi thé ciia doanh nghiép déu khéi ngudn
tir ngudn nhan lyc. Véi nhan thic nghiém tic vé ngudn nhan lyc, Cong ty s& ngdy cang
chu trong hon nira vi¢c phat trién chiéu sdu nhan su tai tat ca cac bod phan. Hi¢n tai mdt
) phong ban nhu Kinh doanh, K¥ thuat - KCS, nhan sy chua dat su 6n dinh cao.

Human resources are always identified as the Company's most valuable asset.
Every achievement in innovation, development, competitiveness, and corporate standing
originates from our people. With a serious commitment to human capital, the Company
will increasingly focus on in-depth personnel development across all departments.
Currently, certain departments—such as Sales, Technical-QC, and Human Resources—
have not yet achieved high stability.

Viéc bo sung ngudn nhan luc c6 chat luong cho cac phong nghiép vu cta cong
ty tiép tuc dugc wu tién cho cic nim tiép theo cho phu hop véi dinh hudng chuyén dich
ti 16 co cdu mit hang. Tap trung phét trién cac mit hang c6 ham lugng chit xam cao,
tao thuong hiéu bén viing.

The addition of high-quality human resources to professional departments
remains a priority for the coming years to align with the strategic shift in the product
mix. We will focus on developing products with high intellectual content to build a

sustainable brand.



Duy tri va phat huy chinh sach khuyén khich, dai ngd ngudn nhan lyc. Nam
2025, do thi trudng tiéu thy chua phuc hoi, hang t6n kho nhiéu. Mot sé bd phan phai
cit giam ngay 1am viéc tai cac thang thap diém, tién luong giam anh huéng dén thu
nhdp binh quén ctia nguodi lao dong.

The Company maintains and promotes incentive and remuneration policies. In 2025,
due to the unrecovered market and high inventory levels, certain departments had to reduce
working days during off-peak months, which led to a decrease in wages and impacted the
average income of employees.

Cong ty van lién tuc khuyén khich duy tri cac chinh sach khen thudng dai ngd (thuong
dé tai sang kién cai tién k¥ thuét, ning cao NSLD, ha gia thanh, thudng hoan thanh ké hach
doanh s6 tiéu thu SP....) d6i véi toan thé CBCNV trong cong ty.

However, the Company continues to encourage and maintain various reward
and incentive schemes (bonuses for technical innovation initiatives, productivity
enhancements, cost reduction, and achievement of sales targets) for all staff and
employees throughout the company.

4) Tong hop doanh thu va ti trong co ciu cac nganh hang trong vong 5 nam (2021 - 2025)

Summary of revenue and product category proportions over 5 years (2021 - 2025)

4.1) Tong hop doanh thu (2021 — 2025): Phu luc phan I

Revenue Summary (2021 —2025): Appendix Part I

4.2) Sy thay ddi ti trong cac nganh hang (2021 — 2025): Phy luc phan II

Changes in Product Category Proportions (2021 — 2025): Appendix Part 11
II. KE HOACH SAN XUAT KINH DOANH NAM 2026/2026 BUSINESS AND
PRODUCTION PLAN:

Trén co s& dinh huéng SXKD cia HDQT, qua danh gia thi truong va phan tich
nang lyc ndi tai, Cong ty xay dung ké hoach san xuat kinh doanh nam 2026 véi cac
chi tiéu cu thé nhu sau:

Based on the business and production orientations of the Board of Directors,
through market assessment and internal capability analysis, the Company has
developed the 2026 business and production plan with the following specific targets:

1) Ké hoach doanh thu/Revenue Plan:

, X . KE HOACH 2026
TT NHOM HANG HOA bVT SO LUONG | DOANH THU (VND)
1 |Quat dan dung Phong lan Cai 145,000 56,000,000,000
2 |Quat cong nghi€p Gale Cai 31,000 29,000,000,000
3 [Quat Mitsubishi Cai 64,000 102,000,000,000
4 |Long quat Bo 450,000 32,000,000,000"
C X2 41w -2 DTD 1.2 1 DN NN NN




2) Ké hoach lgi nhuén/ Profit Plan:

e Loi nhuin trwéc thué: 16.000.000.000 dong
Profit Before Tax
e Loi nhuén sau thué: 13.000.000.000 dong
Profit After Tax
Loi nhuén tir SXKD 12.000.000.000 dong
From business and production activities
Loi nhuan tir dau tu: 1.000.000.000 dong
From investment activities
e Co tire/ Dividend: 10%/MGCP/VPL

Thu nhéip binh quin/Average Income:  11.000.000 dong/ngudi/thang
3) Co sé thwe hién/ Implementation Basis:

e H¢ théng quan tri: Thuc hién dung chinh sach an sinh xa hoi, bado v¢ quyén
loi nguoi lao dong nham duy tri va on dinh e lugng lao dong.

Tap trung ddo tao phat trién ngudn nhan lyc, ting cudng dao tao nhan lyc chét
luong cao. Tiép tuc ra soat, tiét giam lao dong khong truc tiép tao ra san pham, dich
vu, lam co s6 tang luong khéi lao dong gian tiép da tinh giam hiéu qua.

Tiép tuc hoan thién, nang cao hi€u qua ctua hé¢ théng quan tri, kiém soat ndi bd
nham giam chi phi dau vao.

ba va dang thuc hién cac giai phap nang cao hi¢u qua quan tri, ting budc dat
duoc cac muc tiéu: Pau tu MMTB tu dong nang cao NSLD tai tung khau SX, tang
san lugng, ha gia thanh SP, tang luong cho CBCNV khi da giai quyét bai toan NSLD.

Strictly implement social security policies and protect workers' rights to
maintain and stabilize the workforce. Focus on human resource development and
enhance high-quality labor training. Continue to review and reduce labor that does
not directly create products or services, serving as a basis for increasing salaries for
the effectively streamlined indirect workforce. Further refine and enhance the
efficiency of the governance and internal control systems to minimize input costs.
Implement solutions for management efficiency: invest in automated machinery and
equipment to boost productivity at each production stage, increase output, lower

costs, and raise employee wages once productivity objectives are achieved.
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e Thi truong: Thuc hién tot va duy tri cac khach hang, don hang truyén thong,
mo mang cac khach hang méi, thi truong méi. Xay dung hé thong kénh phan phdi bén
vitng, khong ngimg mé rong thi truong tiéu thu phu khép cac tinh thanh.

Effectively serve and maintain traditional customers and orders while expanding
to new clients and markets. Build a sustainable distribution channel system,
continuously expanding market coverage across all provinces.

e Phuong 4n san pham: Nam 2026 tiép tuc phat trién san luong tiéu thu cic mau
san pham ¢ ti trong tiéu thu 10n trong tong co cau nganh hang quat gia dung (quat rut
400, treo 400, cac loai quat sai canh 450, thic déy tiéu thu cac mau quat tran méi gém
quat trin 5 canh c6 dén, quat tran 3 canh diéu khién ...), gbp phan gia ting san luong,
doanh s6 va viéc 1am cho nguoi lao dong. Chi trong hon nira vao khau chét luong san
pham dé phat trién cac dong SP quat trdn cao cip ¢ doanh sé va loi nhuan cao dé bu
dap cac dong SP gia tri thap.

In 2026, continue to grow the sales volume of models with high consumption
proportions (400mm pedestal fans, 400mm wall fans, 450mm blade-span fans, and
promote new ceiling fans including 5-blade fans with lights and 3-blade remote-
controlled fans), contributing to increased output, revenue, and employment. Emphasize
product quality to develop premium ceiling fan lines with high revenue and profit to
offset low-value product lines.

Quat cong nghiép: Ngoai cac dong SP quat ciy cong nghiép truyén théng nhu
quat 16ng, quat thong gio, quat hudng tryc..., timg budc phat trién song song mot s6
chung loai quat dic dung gia tri cao (quat thdi) va cac loai quat san nham da dang SP
va gia tang san lugng tiéu thuy.

Industrial Fans: Alongside traditional industrial pedestal fans, exhaust fans, and
axial fans, gradually develop high-value specialized fans (blowers) and floor fans to
diversify products and increase sales.

e Phat trién bén viing: Nam 2026 tiép tuc nghién ciru cac phuong an vé SP moi.
Chu trong cac SP c6 san lugng tiéu thu 16n, gia tri gia ting cao. Tiép can, phat trién
dan cac mau san pham hién dai, thong minh, tich hop cong nghé méi.... phi hop xu thé
tiéu ding cua gidi tré. Pau tu trang thiét bi nham ting NSLD, ha gia thanh, timg budc
gilt vitng va ting san luong tiéu thu quat thanh phim trong cac nam tiép theo theo
hudng ting ti trong nhém quat thanh pham va giam ti trong nhom vat tu, BTP trong

tong co cau san phan cua cong ty.
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Sustainable Development: In 2026, continue researching new product
options, focusing on high-volume and high-added-value items. Adopt and gradually
develop modern, smart, and tech-integrated products suitable for the consumption
trends of the younger generation. Invest in equipment to increase productivity, lower
costs, and steadily grow finished fan sales by increasing the proportion of finished
fans and reducing the proportion of materials and semi-finished products (SFP) in the
total product mix.

e Ké hoach san lugng nim 2026 duy tri & mirc khéng cao v6i muc tiéu on dinh
san luong dé chd trong phat trién chiéu sau, cha trong ning cao chit luong san pham
bang cac chinh sach cuy thé, thuc té: Siét chat va tudn tha nghiém tic quy trinh van
hanh cta bd may. Bb sung va nang cao d6i ngii ki thuat, KCS co trinh do, tay nghé
cao. Thiét 1ap lai quy trinh kiém so4t va phat trién san pham méi, nguyén liéu va BTP
méi dam bao mang lai chat lugng 6n dinh cho SP cia cong ty. Xay dung nén tang
vitng chic tao co hoi phat trién khi thi trudng tiéu thu phuc hdi tré lai.

The 2026 production plan targets a moderate level to prioritize in-depth
development and quality enhancement through specific, practical policies: tightening
system operations, upgrading technical and QC teams with high-skilled personnel,
and re-establishing control processes for new products and materials to ensure stable
quality. Build a solid foundation to capture growth opportunities once the market
reCOVers.

III-PAU TU PHUC VU KE HOACH MO RONG SAN XUAT KINH
DOANH CHO NAM 2026 VA CAC NAM TIEP THEO/ INVESTMENT FOR
THE BUSINESS AND PRODUCTION EXPANSION PLAN FOR 2026 AND
SUBSEQUENT YEARS:

1) Béo cao dau tw 2025 - 2026: Trén co sd dé xuat dau tu va thuc hién chu
truong cua HPQT, ndam 2025 Cong ty da dau tu mot sb hang muc sau:

2025 - 2026 Investment Report: Based on investment proposals and the
implementation of the Board of Directors' policies, the Company invested in the

following items in 2025:

TT HANG MUC DAU TU DVT[SO LUQONG
1 |May uon, han long cong nghi¢p tu dong (khung, nan, vanh) | B0 3
2 | Xe nang " 1
3 |May udn chan quat san ty dong " 1
Cong 5
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Tong tri gia dau tu: 1,693 ti dong.
2) Du kién dé xuit diu tw nim 2026
2.1) Co sé dinh huéng dau tul Basis for investment orientation:

Can cr vao dinh huéng phat trién co cau san luong SP tiéu thu va xu thé thi
truong trong vong 5 nam (2025 — 2030)

Based on the development orientation of the consumption product output
structure and market trends over the 5-year period (2025 — 2030).

Su can thiét phai dau tu, phat trién méi miu méa SP quat dan dung nham ting
tinh canh tranh, mé rong thi phﬁn

The necessity of investing in and developing new designs for household fan
products to enhance competitiveness and expand market share.

Tang nang lyc SX, tao loi thé canh tranh ctia SP bang cach dau tu chiéu sau
vao may moc thiét bi, giam lao dong truc tiép, nang cao ning suit, ha gia thanh SP

Increasing production capacity and creating a competitive advantage for
products through in-depth investment in machinery and equipment, reducing direct
labor, increasing productivity, and lowering unit costs

Pé hoan thanh ké hoach SXKD nam 2026 va cic niam tiép theo, Ban Giam
ddc dé xuét ké hoach dau tu m&i mét sb hang muc nhu sau:

To complete the business and production plan for 2026 and subsequent years,
the Board of Management proposes a new investment plan for several items as
follows:

2.2) Danh muc va tri gid dau tul Investment list and value:

* Dau tw MMTB phuc vu SXI Investment in machinery and equipment for

production:
TT HANG MUC PAU TU PVT|SO LUONG
| 1 |Pautu h¢ thong cap va lay phoi tw dong danmay hanme | BO | ] 10
| 2 |Pau tu, nang cap day chuyénsontwdoéng, | " | 1
3 |Xay dung thém kho tang, nha xuéng SX " 1

* Tong gid tri woe tinh: 10 ti dongl Total estimated value: 10 billion VND.
Trén day 1a phan bao cdo cua Tong giam déc Cong ty CP Dién co Hai Phong vé
két qua hoat dong kinh doanh nim 2025 va Ké hoach SXKD niam 2026.
The above is the report of the General Director of Hapemco regarding the 2025

business results and the 2026 Business and Production Plan.
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Kinh trinh DH ¢ dong thudng nién Cong ty CP Pién co Hai Phong ndm 2025 - 2026.
Respectfully submitted to the Annual General Meeting of Shareholders of Hapemco for
the 2025 - 2026 period.

CTCP DPIEN CO HAI PHONG HAPEMCO
TM.BAN TONG GIAM POC
ON BEHALF OF THE BOARD OF
MANAGEMENT
TONG GIAM POC
GENERAL DIRECTOR

Mai Van Minh
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Phu lyc/ Appendix
Phan I/Part1 :

280
260
240
220
200
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Doanh thu ban hang tir 2021 - 2025
(don vi: Ty déng)
264.393  263.223

228.929 238.935 230.862

2021 2022 2023 2024 2025

Phén II/Part 11 :
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DPIEN CO HAI PHONG Poc lap - Tw do - Hanh phtc

S6: 03 /2026/DHP/BC-BKS ]
Hdai Phong, ngay 24 thang 04 nam 2026

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 03 /2025/DHP/BC-BKS
Hai Phong, April 25th, 2025

BAO CAO CUA BAN KIEM SOAT

_ CONG TY CO PHAN DIEN CO HAI PHONG
TRINH DAI HQI CO PONG THUONG NIEN NAM 2026

REPORT OF THE SUPERVISORY BOARD
HAI PHONG ELECTRICAL AND MECHANICAL JOINT STOCK COMPANY
PRESENTATION TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Kinh thua toan thé Quy cé déng,

Dear Shareholders,

—  Can cir Lugt Doanh nghiép so 59/2020/0H14 ngay 17 thang 06 nam 2020 ciia Quéc
Hoi nuac Cong hoa X& hoi chu nghia Viét Nam,
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam,

— Cdn cit vao chire ndng, nhiém vu, quyén han cia Ban Kiém Sodt dwoc quy dinh tai
biéu 1é hoat déng ciia Cong ty CP Pién co Hai Phong;
Pursuant to the functions, tasks and powers of the Board of Supervisors as stipulated
in the Charter of Hai Phong Electrical Mechanical JSC;

BKS CTCP bién co Hai Phong xin bao cao trude Dai hoi Bong Co Pong thuong

nién nam 2026 vé két qua tham tra nién d tai chinh 2025 véi cac ndi dung chinh nhu
sau:

The Board of Supervisors would like to report to the 2025 Annual General Meeting
of Shareholders on the results of the audit of the 2024 financial year with the following
main contents:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025/
ACTIVITIES OF THE SUPERVISORY BOARD IN 2025:



1.

2.

Co cau thanh vién Ban kiém soat va nhiém vu chirc ning/ Structure of the
Board of Supervisors and functional duties:

Ban kiém soat CTCP Dién co Hai Phong hién nay gom 03 thanh vién/ The
Board of Supervisors of Hai Phong Electrical Mechanical JSC currently

consists of 03 members::

> Ong Tran Tuén Linh - Trudng ban;
» Ba Bui Thi Hué - Thanh vién;
> Ong Vii Duy Anh - Thanh vién.

Cac hoat dong trong tam/Key Activities::

Trong ndm 2025, BKS di thyc hién 04 ky hop dinh ky d¢é trién khai cac nhiém vu:

In 2025, the Control Board held 04 periodic meetings to carry out the following tasks:

II.

Giam sat viéc thuc hién Nghi quyét PHDPCD thuong nién 2025.

Supervising the implementation of the 2025 Annual General Meeting of
Shareholders (AGM) Resolution.

Tham dinh tinh trung thuc, hop 1y ciia cac BCTC quy, ban nién va BCTC nim
2025.

Appraising the integrity and reasonableness of the quarterly, semi-annual,
and 2025 annual financial statements.

Giam sat tinh hinh du tu may moc (dic biét 1a day chuyén 16ng quat cong
nghiép tri gia hon 1,6 ty dong) va du an hop tac dau tu Toa nha VP cho thué.
Monitoring machinery investment (specifically the industrial fan guard
production line valued at over 1.6 billion VND) and the office building
investment cooperation project.

Phdi hop chat ché voi HDQT trong viée gidm sat quan tri rai ro trudce cac bién
dong cua thi truong va thién tai.

Coordinating closely with the Board of Directors in monitoring risk
management in response to market fluctuations and natural disasters.

PANH GIA TINH HINH THUC HIEN NGHI QUYET CUA PHPCP
THUONG NIEN 2025/EVALUATION OF THE 2025 ANNUAL
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GENERAL MEETING (AGM) RESOLUTION IMPLEMENTATION

1. Két qua hoat dong kinh doanh/ Business Performance Results:

BKS xé4c nhan céc sd liéu tai chinh nidm 2025 nhu sau:

Tong doanh thu: 229,79 ty dong (dat 88,38% ké hoach).

Loi nhuén sau thué: 13,127 ty dé)ng.

Chi tra c tie: 10%/Vén dicu 1¢.

Ty suét Loi nhuan sau thué trén Doanh thu (ROS): Chi sb nay dat khoang 5,71%
(13,127 ty / 229,79 ty). Pay 1a mirc bién loi nhudn kha 6n dinh trong nganh dién
co. Pang chu y, mac du doanh thu chi dat 88,38% ké hoach, nhung loi nhuén
sau thué lai dat 97,2% ké hoach (13,127 ty so voi muc tiéu 13,5 ty). Diéu nay
cho thiy cong ty di kiém soat chi phi gia von va chi phi quan 1y rat hiéu qua,
hodc co cau san pham ban ra tap trung vao cac dong san pham co bién loi nhuan
Cao.

Doanh thu linh kién va dich vu: dat 20,35 ty dong (92,5% ké hoach). Pay 1a
mang c6 ty 1& hoan thanh ké hoach cao nhét, cho thay tiém nang duy tri nguon

thu tir cac dbi tic phu trg va dich vu k¥ thuat.

The Control Board confirms the 2025 financial figures as follows:

Total Revenue: 229.79 billion VND (achieving 88.38% of the target).

Profit After Tax: 13.127 billion VND.

Dividend Payout: 10% of Charter Capital.

Return on Sales (ROS): This ratio reached approximately 5.71% (13.127
billion / 229.79 billion). This represents a relatively stable profit margin within
the electromechanical industry. Notably, while revenue only reached 88.38%
of the target, profit after tax achieved 97.2% of the goal (13.127 billion
compared to the target of 13.5 billion). This indicates that the company
effectively controlled the Cost of Goods Sold (COGS) and administrative
expenses, or that the sales mix was strategically focused on high-margin
product lines.

Revenue from Components and Services: Reached 20.35 billion VND
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(92.5% of the target). This segment recorded the highest target completion rate,
demonstrating strong potential for sustainable income from auxiliary partners
and technical services.

. Nhan xét ciia BKS/ Remarks from the Control Board::

Du doanh thu chua dat 100% ké hoach nhung dudi su canh tranh gay git tir cac
mit hang cing nganh qua duong tiéu anh, anh hudng cia thién tai, 1 lut va su
bién dong ciia thi truong thong qua tinh hinh chung trén thé gidi. Nhung Cong
ty van duy tri dugc loi nhuan 6n dinh va dam bao quyén loi ¢d dong qua mirc
c0 tirc 10%. Viée duy tri mire ¢o tirc ndy trong bdi canh doanh thu sut giam cho
thay nd luc ctia Ban diéu hanh trong viéc dam bao quyén loi t6i da va su tin
tudng cia cd dong.

Performance and Dividends: Although revenue did not reach 100% of the
target due to fierce competition from cross-border trade, the impact of natural
disasters and floods, and global market volatility, the Company successfully
maintained stable profits. Ensuring shareholder interests through a 10%
dividend rate amidst declining revenue demonstrates the Board of
Management's dedicated efforts to protect shareholder benefits and sustain
investor trust.

Dy 4n 20 DPinh Tién Hoang dat loi nhuan 1,15 ty dong. Nguyén nhan chinh
duoc xac dinh 1a do chi phi bdo tri, stra chita phat sinh 16n sau cac dot bao li
nam 2025.

The 20 Dinh Tien Hoang Project: The project achieved a profit of 1.15 billion
VND. The primary factor limiting higher returns was the significant
maintenance and repair costs incurred following the storms and floods of 2025.
Pau tu cong nghé: Cong ty di quyét liét dau tu day chuyén san xuét 1ong quat
cong nghiép (1,693 ty dong). Py 1a budc di dung dan dé tang tinh tu chu, giam
chi phi gia cong ngoai va nang cao chat lugng san pham.

Technology Investment: The Company decisively invested 1.693 billion

VND in an industrial fan guard production line. This is a strategic and correct
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move to increase production autonomy, reduce outsourcing costs, and enhance
overall product quality.

- Vén dé nhan sy: Tinh trang thiéu hut lao dong tay nghé cao va bién dong nhan
su van 1a rao can 16n, gdy ap luc 1én chi phi tuyén dung va dao tao.
Human Resources: The shortage of highly skilled labor and high employee
turnover remain significant barriers, exerting pressure on recruitment and
training costs.

III.GIAM SAT HOAT PONG CUA HPQT VA BAN TONG GIAM POC/
SUPERVISION OF THE BOARD OF DIRECTORS AND THE BOARD
OF MANAGEMENT

- Poi véi HPQT: BKS nhan thdy HDQT d t6 chirc cac cude hop dinh ky ding
quy dinh, dua ra cac dinh huéng kip thoi vé dau tu may moéc va phuong an
SXKD. Cac thanh vién HDQT thuc hi¢n ding chirc nang, nhi¢m vu theo Diéu
1&. Qua kiém tra ddi voi hoat dong cia HPQT thi khang dinh 1a HPQT Céng
ty va céac thanh vién trong HDQT déu thuc hién dﬁy du cac nhi¢m vy, chirc nang
theo Diéu 1& T6 chirc va Hoat dong Cong ty va trong Quy ché quan tri Cong ty.
For the Board of Directors: The Control Board observes that the Board of
Directors (BOD) organized periodic meetings in accordance with regulations,
providing timely orientations regarding machinery investment and
production/business plans. BOD members correctly performed their functions
and duties as stipulated in the Charter. Upon inspecting the BOD's activities, it
is confirmed that the BOD and its members fully executed their duties and
functions according to the Company's Charter of Organization and Operation
and the Corporate Governance Regulations.

- Poi v6i Ban Tong Giam ddc: D3 trién khai nghiém tic cac Nghi quyét cua
HDQT, tap trung ngudn luc san xuat cac dong quat chi lyc (Phong Lan, Gale,
Mitsubishi). Cong tac quan trj tai chinh minh bach, dong tién on dinh. Thuong

xuyén trién khai cac cudc hop dé thong nhat cac phuong an trong chién luogc



SXKD, giai quyét cac van dé con ton tai trong quan 1y va hoat dong kinh doanh,
quan tri rii ro dén tlr ndi tai cong ty va moi trudng bén ngoai.

For the Board of Management: The Board of Management (BOM) strictly
implemented the BOD's Resolutions, focusing resources on the production of
key fan lines (Phong Lan, Gale, Mitsubishi). Financial management was
transparent, and cash flow remained stable. Regular meetings were conducted
to align on business strategies, resolve existing management and operational
issues, and manage risks originating from both internal factors and the external
environment.

- Giam sat tinh hinh tai chinh cia Cong ty: Cong ty da lap 04 BCTC Quy
trong ndm cing 02 BCTC soét xét ban nién, Bao céo tai chinh nim va cong bd
theo quy dinh ctia Phap luat va nghia vu CBTT ciia Cong ty niém yét. BCTC
kiém toan ndm 2025 d4 phan anh trung thuc va hop 1y trén khia canh trong yéu
tinh hinh tai chinh tai 31/12/2025, pht hop vé6i ché d6 ké toan doanh nghiép
Viét Nam hién hanh va cac quy dinh phép 1y c6 lién quan. Sé liéu ké toan duoc
cong bd khong co su thay doi dot ngodt khi so sanh sb liéu khong kiém toan hang
quy va so liéu da soat xét, kiém toan boi Cong ty TNHH Kiém toan VACO.
Supervision of the Company’s Financial Status: The Company prepared 04
quarterly financial statements, 02 semi-annual reviewed financial statements,
and the annual financial statement, all of which were disclosed in compliance
with the Law and the information disclosure obligations of a listed company.
The 2025 audited financial statements present fairly and reasonably, in all
material respects, the financial position as of December 31, 2025, in accordance
with current Vietnamese Accounting Standards and relevant legal regulations.
The disclosed accounting figures showed no sudden changes when comparing
unaudited quarterly data with the data reviewed and audited by VACO Auditing
Co., Ltd.

IV.PANH GIA CUA BKS VE SU PHOI HQP GIUA BKS, HPQT VA BAN
TONG GIAM DOC TRONG NAM 2025/ THE CONTROL BOARD’S
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ASSESSMENT OF COORDINATION BETWEEN THE CONTROL
BOARD, THE BOARD OF DIRECTORS, AND THE BOARD OF
MANAGEMENT IN 2025:

Trong nam 2025, su phéi hop gitta BKS, HPQT va Ban Tong Giam dbc nhin
chung dién ra thudng xuyén, kip thoi, ddm bao tinh minh bach va hiéu qua trong
hoat dong quan tri cong ty. BKS c6 tham gia ddy du cac cudc hop quan trong
cia HPQT, qua d6 theo ddi, dong gop ¥ kién va giam sat viéc thuc hién cac
quyét dinh cia HDQT va Ban Téng Giam ddc.

General Coordination: Throughout 2025, the coordination between the
Control Board, the Board of Directors (BOD), and the Board of Management
(BOM) was generally regular, timely, and effective, ensuring transparency in
corporate governance. The Control Board fully participated in all key BOD
meetings, enabling the board to monitor, contribute opinions, and supervise the
execution of decisions made by both the BOD and the BOM.

Céc thanh vién HPQT, thanh vién Ban TGP déu tuan thu va thuc hién day du
chtic trach, quyén han trong Diéu 18 t6 chirc & hoat dong, Quy ché quan tri
Cong ty. Su phdi hop gilta BKS, HDQT, Ban TGD la chat ché&, dang nhiém vu,
chtrc ning va déu vi muc dich dé Cong ty C6 phan Dién co Hai Phong phat trién
bén viing.

Compliance and Responsibility: Members of the BOD and BOM strictly
complied with and fully performed their duties and powers as stipulated in the
Charter of Organization and Operation and the Corporate Governance
Regulations. The collaboration between the Control Board, the BOD, and the
BOM was close-knit and aligned with their respective functions, all focused on
the sustainable development of Hai Phong Electrical Mechanical Joint Stock
Company.

Trong nam 2025, BKS khong nhan dugc bat ky khiéu nai hay yéu cau nao can
phai tham dinh hay kiém tra bat thuong trong hoat dong cuia Cong ty.



In 2025, the Control Board did not receive any complaints or requests
necessitating an extraordinary appraisal or inspection of the Company’s
operations.

. KIEN NGHI VA PHUONG HUONG HOAT DPONG NAM 2026/
PROPOSALS AND OPERATIONAL ORIENTATIONS FOR 2026

. K& hoach hoat dong ciia BKS/ The Control Board’s Operational Plan:
Tiép tuc giam sat chat ch€ viéc thyc hién chi ti€u doanh thu 250 ty déng va loi
nhuan 13 ty déng ctia nim 2026.

Continue to closely monitor the implementation of the 2026 targets,
specifically the revenue goal of 250 billion VND and the profit goal of 13
billion VND.

Kiém soat tai chinh — ké toan: Tiép tuc giam sat chit ché cong tac tai chinh,
dam bao tinh minh bach va ti wu héa hiéu qua st dung von.

Financial and Accounting Control: Maintain strict supervision of financial
and accounting activities to ensure transparency and optimize capital
efficiency.

Giam sat cac du an cai tao kho va nha xuong tai Phan xudng Quat cong nghiép
Kién An va cac cong tac hoan thién hd so mdi truong tai tru s& chinh, cac ho
so va phuong an lap dit PCCC tai khac khu vue nha xudng con thiéu toan Cong
ty.

Supervision of specific projects: Monitor the renovation of warehouses and
workshops at the Kien An Industrial Fan Workshop, the finalization of
environmental documentation at the headquarters, and the preparation of
records and installation plans for Fire Prevention and Fighting (FPF) in the
remaining workshop areas throughout the Company.

. Kién nghi v6i HPQT va Ban Piéu hanh/ Recommendations to the Board
of Directors and the Management Board:

Dé nghi HPQT va Ban Tong Giam ddc ¢ cac giai phap cu thé dé thuc day tiéu
thu san phém, dac bi¢t Ia mo rong thi truong, cai tién mau ma va tdng cuong
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kénh phan phéi. Tap trung nghién ctru thém cac mau quat méi phu hop va gan
giii hon véi ngudi tiéu dung nhat 13 gidi tré dé ting truong doanh sé nam 2026
va cac nam tiép theo.

The Board of Directors (BOD) and the General Management Board should
develop specific solutions to boost product consumption, particularly through
market expansion, design improvements, and the strengthening of distribution
channels. Special focus should be placed on researching new fan models that
are more relatable and appealing to consumers, especially the younger
demographic, to drive sales growth in 2026 and beyond.

Can ting cuong cac bién phap t6i uu héa chi phi san xuét, dic biét 1a nguyén
vat liéu va nhan cong, dé dam béo loi nhuan tang san luong ti€u thy hang nam
tao viéc lam on dinh cho ngudi lao dong.

It is essential to reinforce measures for optimizing production costs—
specifically raw materials and labor—to safeguard profit margins while
increasing annual sales volume and ensuring stable employment for the
workforce.

Can c6 chién luoc gilr chan va thu hit lao dong, dong thoi day manh ung dung
cong ngh¢, tw dong hoa nham gidm sy phu thudc vao lao dong thu cong.

The company needs a comprehensive strategy to attract and retain talent, while
simultaneously accelerating the application of technology and automation to
reduce reliance on manual labor.

Tiép tuc xem xét cai thién vé tién luong nhat 1 d6i voi khdi san xuat tryc tiép.
Pau nam 2026, HDQT Cong ty da xem xét tién hang ting 18% mirc lvong ddi
v6i CBCNV-NLD trong toan cong ty dé cai thién vé tién lwong, thu nhap dé 6n
dinh s6 luong lao dong trong Cong ty.

Continuous efforts should be made to improve wages, particularly for the direct
production workforce. At the beginning of 2026, the BOD approved an 18%
salary increase for all employees to enhance income levels and stabilize the

company's workforce.



Nam 2025 1a mot naim "vuot kho dé giir vimg nén tang". Du cac chi tiéu vé quy
mo (doanh thu, san luong) chua dat muc tiéu dé ra, nhung cac chi tiéu vé chat lugng
(loi nhudn, cb tirc, dau tu cong nghé) déu dugce dam bao. Cong ty da dan chuyén dich
thanh cong mot phan sang tu dong hoa san xuat, tao da cho viéc tdi wu héa chi phi
trong nam 2026 dé hoan thanh tot cac chi tiéu da dé ra.

2025 was a year of "overcoming challenges to sustain the foundation." While
quantitative targets (such as revenue and production volume) did not reach the
established goals, qualitative indicators—including profit, dividends, and technology
investment—were successfully secured. The Company has achieved a partial but
successful transition toward production automation, building momentum for cost
optimization in 2026 and ensuring the fulfillment of our upcoming objectives.

Trén day la toan bd bao cao hoat dong ctia BKS nam 2025, kinh trinh Pai hoi déng
c6 dong xem xét va thong qua.

The above constitutes the full Report on the Control Board’s Activities in 2025.
We respectfully submit it to the General Meeting of Shareholders for your review and
approval.

Kinh chic Dai hoi thanh cong tot dep./.

Wishing the Meeting great success!

TM.BAN KIEM SOAT
ON BEHALF OF THE CHIEF OF THE
BOARD OF SUPERVISORS

TRUONG BAN

Tran Tuan Linh

10



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Poc [4p — Tw do —Hanh phic

S6: 04 /2026/DHP/TTr-HPQT

Hai Phong, ngay 24 thang 04 nam 2026

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 04/2026/DHP/TTr-HDPQT

Hal Phong, April 24th, 2026

TO TRINH

SUBMISSON
VIv: Thdng qua B&o céo tai chinh nam 2025 d& dwroc kiém toan ciia Cong ty

Approval of the Company's audited 2025 Financial Statements
Kinh trinh: - Pai hdi dong co ddong thwong nién nam 2026
- Quy Co ddng Coéng ty Co phan Pién Co Hai Phong

Respectfully submitted to:
- Annual General Meeting of Shareholdersin 2026
- Shareholders of Hai Phong Electrical Mechanical JSC

- Can cur Lugt Doanh nghiép so 59/2020/QH14 ngay 17 thang 06 nam 2020 cua Quoc
Hoi nuéc Cong hoa Xa hoi chu nghia Viét Nam;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Cancur biéulé To chirc va hogat dong cua Cong ty Co phan Pién Co Hai Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong Electrical
Mechanical JSC. .

Hoi dong Quan tri (HPQT) Céngty Co phan Dién co Hai Phong trinh Pai hgi
dong co ddng vé viéc théng qua Bao céo tai chinh nam 2025 da dwoc kiém
toan caa Cong ty nhw sau:

The Board of Directors (BOD) of Hai Phong Electrical Mechanical JSC submits
to the General Meeting of Shareholders the approval of the Company's audited
Financial Statementsfor 2025 as follows:

Thuc hién Nghi quyét caa Pai hoi dong co déng thudng nién nam 2025 vé

viéc ay quyén cho Hoi dong Quan tri Cong ty lra chon don vi kiém toén thuc

hién cong tac kiém todn B&o céo tai chinh nam 2025 ciaa Cong ty.

DHP-To trinh ciia HPQT vé viéc thdng qua Béo cdo tai chinh nam 2025 d4 duoc kiém toan ciia Cong ty.



Implementing the Resolution of the 2025 Annual General Meeting of
Shareholders on authorizing the Board of Directors of the Company to select an
auditing unit to audit the Company's 2025 Financial Statements.

HPQT d4 lva chon Cong ty TNHH Kiém toan VACO thuc hién viéc kiém
todn Bao cao tai chinh cia Cong ty nam 2025.

The Board of Directors has selected VACO Auditing Company Limited to
audit the Company's 2025 Financial Statements.

HDQT Cong ty ¢6 phan Dién co Hai Phong kinh trinh Pai hoi déng c6 déng
thuong nién 2026 théng qua ndi dung Béo céo tai chinh nam 2025 d& dugc kiém
todn boi Cong ty TNHH Kiém toan VACO.

The Board of Directors of Hai Phong Electrical Mechanical JSC respectfully
submitsto the 2026 Annual General Meeting of Shareholders the approval of the
content of the 2025 Financial Statements audited by VACO Auditing Company
Limited.

Kinh trinh Pai hai dong cé déng xem xét, chap thuan théng qua./.

Regards, the General Meeting of Shareholders considers and approves./.

Noi nhan: TM. HQI PONG QUAN TRI

- Nhur kinh gui; ON BEHALF OF THE BOARD OF
- Pang web d@é CBTT; DIRECTORS

- Luu HOQT; CHU TICH

- Luu TC-HC, LOL. CHAIRMAN

Hoang Thanh Hai

DHP-To trinh ciia HPQT vé viéc thdng qua Béo cdo tai chinh nam 2025 d4 duoc kiém toan ciia Cong ty.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Dgc lap — Tw do — Hanh phuc

S6: 05 /2026/DHP/TTr-HPQT
Hai Phong, ngay 25 thdng 04 nam 2026
HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 05/2026/DHP/TTr-HPQT

Hai Phong, April 24th, 2026

TO TRINH
SUBMISSION
VIv: Phurong &n phan phai loi nhugn va trich Idp cac quy nam tai chinh 2025
Profit distribution plan and fund allocation for fiscal year 2025
Kinh trinh: - Pai hoi ddng co6 ddong thwong nién nam 2026;
- Quy Cé d6ng Cong ty Cé phan Pién Co Hai Phong.

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2026;
- Shareholders of Hai Phong Electrical Mechanical Joint Stock

Company.

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 cuia Quéc
Hoi nuréc Cong hoa Xa hgi chu nghia Viét Nam;

- Can cir Thong tu 99/2025/TT-BTC cua B¢ Tai chinh ngay 27/10/2025 ¢ hiéu lyc thi
hanh tir ngay 01/01/2026 vé Huéng dan ché dg ké toan doanh nghiép;;

- Can cit Piéu 1é Té chic va hoat dong ciia Cong ty;

- Can cir Bao céo tai chinh nam 2025 g duwoc kiém toan.

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Pursuant to Circular 99/2025/TT-BTC of the Ministry of Finance dated Octorber
27th, 2025 guiding the enterprise accounting regime;

- Pursuant to the Charter of Organization and Operation of the Company;

- Pursuant to the audited financial statements for 2025.

Hoi ddng Quan tri (HPQT) Cong ty Cé phan Pién co Hai Phong trinh Pai
hoi dong c6 déng vé Phwong an phan phaéi lei nhuan va trich 1ap cac quy nam
2025 nhw sau:

DHP-Phuong &n phan phdi lei nhugdn va trich ldp cac quy nam tai chinh 2025 va viéc chi tra cé tirc nam 2025



TT

1

The Board of Directors (BOD) of Hai Phong Electrical Mechanical JSC
submits to the General Meeting of Shareholders the Plan for profit distribution and

fund allocation in 2025 as follows:

Piéu 1. Phwong an phan phéi lei nhuan va trich lap cac quy nam 2025:

Article 1. Profit distribution plan and fund allocation for 2025:
Chi tiéu

Loi nhuan sau thué TNDN trong nam

Profit after corporate income tax in the year

Loi nhuan sau thué chua phan phdi tai ngay 31/12/2025

Undistributed profit after tax as of December 31th, 2025

Trich lap cac quy:

Fund allocation:

3.1 Quy dau i phéat trién (Trich 10 % / LNST tir hoat dgng SXKD)
Financial Reserve Fund (Deduct 10% / profit after tax from
production and business activities)

3.2 Quy phuc lgi (Trich 2 % / LNST tir hoat dong SXKD)

Welfare fund (Deduct 2% / profit after tax from production and
business activities)

Chi tra ¢6 tc nam 2025 bang tién (10% / VL)

Pay 2025 dividend in cash (10% / Charter capital)

Tong phan phadi lgi nhuan nam 2025

Total profit distribution in 2025

Loi nhuan nam 2025 con lai

Remaining 2025 Profit

Loi nhuan sau thué chua phan phéi con lai

Remaining undistributed profit after tax

Piéu 2. Thuc hién viéc chi tra co tirc nam 2025 bing tién:

Article 2. Implementation of 2025 dividend payment in cash:

Sé tién (dong)

13.127.272.994

67.400.002.298

1.312.727.299

525.090.920

9.492.200.000
11.330.018.219
1.797.254.775

56.069.984.079

Nam 2026, Cong ty d4 tién hanh tam tng cb tic nam 2025 (Dot 1) bang tién mat

Véi ty I thuc hién 5% ménh gia cd phan vao ngay 28/01/2026.

cash at a rate of 5% of the par value of shares on January 28th, 2026.

In 2026, the Company made an interim dividend payment for 2025 (First time) in

Do vay ¢6 tirc ndm 2025 con lai phai thanh toan 12 5 % sé& dugc thyuc hién nhu sau:

Therefore, the remaining 2025 dividend to be paid of 5% will be paid as follows:

- Ty lé thuc hién: 5 %/cd phiéu (1 cd phiéu nhan duoc 500 dong);

DHP-Phuong &n phan phdi lei nhugdn va trich ldp cac quy nam tai chinh 2025 va viéc chi tra cé tirc nam 2025



Implementation rate: 5%/share (1 share receives 500 VND);

- Thoi gian du kién chi tra: Thang 06 nam 2026;

Expected payment date: June 2026;

- Uy quyén cho HPQT lya chon thoi diém chét danh sach co déng vai Tong Cong
ty Luu ky va Bu trir ching khoén Viét Nam dé thuc hién viéc chi tra ¢ tirc con lai nam
2025,

Authorize the Board of Directors to select the time to close the shareholder list with
Vietnam Securities Depository and Clearing Corporation to pay the remaining
dividend in 2025.

Kinh trinh Pai hgi dong co6 ddng xem xét, chap thuan théng qua./.

Respectfully submit to the General Meeting of Shareholders for consideration

and approval./.

Noi nhan: TM. HOI PONG QUAN TRI

- Nhur kinh gui; ON BEHALF OF THE BOARD OF
- Pang web dé CBTT; DIRECTORS

- Luu HOQT; CHU TICH

- Lwu TC-HC, LO1. CHAIRMAN

Hoang Thanh Hai
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

PIEN CO HAI PHONG

S6: 06 /2026/DHP/TTr-HPQT
Hdi Phong, ngay 24 thang 04 nam 2026
HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 06/2026/DHP/TTr-HPQT

Hai Phong, April 24th, 2026

TO TRINH
~ SUBMISSION
Ve ke hoach chi tra co tiic nam 2026
On the dividend payment plan for 2026
Kinh trinh: - Pai hdi ddng co ddong thwong nién nam 2026;
- Quy Co ddng Coéng ty Co phan Pién Co Hai Phong

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2026

- Shareholders of Hai Phong Electrical Mechanical Joint Stock

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 ngm 2020
cuia Quac Hgi niroc Cong hoa X& hai chi nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam;

- Can cit Piéu 1é To chire va hoat déng cua Cong ty Co phan Pién Co Hdi
Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong
Electrical Mechanical Joint Stock Company.

Hoi dong Quan tri Cong ty Cé phan Pién co Hai Phong trinh Pai hi dong
c6 déng ké hoach chi tra cé tirc nam 2026 nhw sau:
The Board of Directors of Hai Phong Electrical Mechanical JSC submits to
the General Meeting of Shareholders the dividend payment plan for 2026 as
follows:

1. Ké hoach vé muc chi tra ¢d tirc nam 2026 1a 10 % trén Vén diéu Ié.

The dividend payment plan for 2026 is 10% of Charter Capital.




2. Cian cir vao B4o céo tai chinh ban nién va két qua hoat dong san xuat kinh
doanh cua Cong ty, Uy quyén cho Hoi dong quan tri Céng ty Co6 phan

Pién co Hai Phong quyét dinh miic chi tam Gng ¢6 tac nam 2026.

Based on the semi-annual financial report and the Company's production
and business performance results, authorize the Board of Directors of Hai
Phong Electrical Mechanical JSC to decide on the level of interim

dividend payment for 2026.
Kinh trinh Pai hgi dong cé6 ddng xem xét, chap thuan théng qua./.
Respectfully submit to the General Meeting of Shareholders for consideration

and approval./.

Noi nhan: TM. HQI PONG QUAN TRI

- Nhee kinh qui; ON BEHALF OF THE BOARD OF
- Dang web dé CBTT; DIRECTORS

- Luu HDQT; CHU TICH

- Luu TC-HC, LOL. CHAIRMAN

Hoang Thanh Hai



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Poc 1ap — Ty do — Hanh phiic

S6: 07 /2026/DHP/TTr-HPQT
Hai Phong, ngay 24 thang 04 nam 2026
HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 07/2026/DHP/TTr-HPQT

Hai Phong, April 24th, 2026
TO TRINH
SUBMISSION
VIV: Lura chon don vi kiém todn Bao céo tai chinh nam 2026 va soat xét BCTC ban nién

Selecting an auditor for the 2026 Financial Statements and reviewing the semi-annual
Financial Statements

Kinh trinh: - Pai hoi ddng cé6 ddong thwang nién nam 2026;
- Quy Cé @6ng Cong ty Cd phan Pién Co Hai Phong.

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2026

- Shareholders of Hai Phong Electrical Mechanical Joint Stock

- Can cit Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020
cua Quac Hai nirdc Cong hda X& héi chi nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam;

- Can ci Piéu I To chirc va hoat déng cia Cong ty Co phan DPién Co Hdi
Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong
Electrical Mechanical Joint Stock Company.

Hoi ddng Quan tri (HPQT) Cong ty Cé phan Pién co Hai Phong trinh Pai
hoi ddng cé doéng vé viéc lwa chon don vi kiém toan nam 2026 nhw sau:
The Board of Directors (BOD) of Hai Phong Electrical Engineering Joint Stock
Company submits to the General Meeting of Shareholders the selection of an
auditing unit for 2026 as follows:
Dé chuan bi cho viéc lua chon don vi kiém toan cho nam tai chinh 2026;

HDQT Cong ty kinh trinh Pai hoi dong co dong phé duyét viec ay quyén cho

DHP-To trinh ciia HPQT vé viéc lwa chon don vi kiém toan BCTC nam 2026 va soat xét BCTC ban nién.



HDQT lwa chon mot trong cac Cong ty kiém toan thudc danh sach “Céac Cong ty
kiém toan va kiém toan vién hanh nghé dwec chap thuan” trong nam 2026 boi
Uy ban Chiing khoan Nha nudc dé thuc hién viéc kiém toan Bo céo tai chinh nam
2026 va soat xét Bao céo tai chinh ban nién cua Céng ty.
In preparation for the selection of an auditing unit for the 2026 fiscal year;

The Board of Directors of the Company respectfully submits to the General
Meeting of Shareholders for approval the authorization for the Board of Directors
to select one of the auditing companies on the list of "Approved auditing
companies and practicing auditors' in 2026 by the State Securities Commission
to audit the 2026 Financial Statements and review the Company's semi-annual
Financial Statements.

Kinh trinh Pai héi ddng co6 ddng xem xét, chap thuan thdng qua./.

Respectfully submit to the General Meeting of Shareholders for consideration

and approval./.

Nei nhan: TM. HQI PONG QUAN TRI

- Nhur kinh gai; ON BEHALF OF THE BOARD OF
- bang web dé CBTT; DIRECTORS

- Luu HDQT; CHU TICH

- Leeu TC-HC, LOL. CHAIRMAN

Hoang Thanh Hai

DHP-To trinh ciia HPQT vé viéc lwa chon don vi kiém toan BCTC nam 2026 va soat xét BCTC ban nién.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PIEN CO HAI PHONG bgc 1ap — Ty do — Hanh phuc

Sb: 08 /2026/DHP/TTr-HBQT

Hdai Phong, ngay 24 thang 04 nam 2026

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 08 /2026/DHP/TTr-HPQT

Hai Phong, April 24th, 2026

TO TRINH
SUBMISSION
Vé viéc uy quyén cho Hgi dong qudn tri quyét dinh cac Phirong &n dau tur phuc v muc
dich san xudt kinh doanh nam 2026.

Regarding the authorization for the Board of Directors to decide on Investment Plans
for production and business in 2026.

Kinh trinh: - Pai hdi ddng Cé déng thwong nién nam 2026;
- Quy Cé @dng Cong ty Cé phan Pién Co Hai Phong.
Respectfully submitted to:
- Annual General Meeting of Shareholders in 2026
- Shareholders of Hai Phong Electrical Mechanical Joint Stock
- Can cir Ludt Doanh nghiép s¢ 59/2020/QH14 ngay 17 thang 06 nam 2020 cuia
Quoac Hgi nuréc Cong hoa X& hgi chi nghia Vit Nam:;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;
- Can ci Piéu 1é Té chirc hoat déng cua Cong ty Co phan Pién Co Hdi Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong Electrical
Mechanical Joint Stock Company.

Hoi ddng Quan tri Cong ty Co phan Pién co Hai Phong kinh trinh Dai
héi déng c6 ddng théng qua:

The Board of Directors of Hai Phong Electrical Engineering Joint Stock
Company respectfully submits to the General Meeting of Shareholders for

approval:

Uy quyén cho HPQT quyét dinh Phwong an dau tw nhw sau:




Authorize the Board of Directors to decide on the Investment Plan as

follows:

Pau tu phuc vu San xuat kinh doanh nam 2026 theo bao céo Cong tac dau
tu nam 2025 va phuong huéng ké hoach dau tu nim 2026 cia HDQT Cong ty. Vi
nhitng hang muc dau tu bang hoic 16n hon 35% tong gié tri tai san duoc ghi trong
bao céo tai chinh gan nhat caa Cong ty, HPQT s& xin y kién c6 ddng bang van ban
hoic thdng qua tai Dai hoi ddng cb dong bat thuong.

Investment for Production and Business in 2026 according to the 2025
Investment Report and the 2026 Investment Plan of the Company's Board of
Directors. For investment items equal to or greater than 35% of the total asset
value recorded in the Company's most recent financial report, the Board of
Directors will seek shareholders' opinions in writing or approve at the
Extraordinary General Meeting of Shareholders.

Kinh trinh Pai héi ddng co6 ddng xem xét, chap thuan thdng qua./.

Respectfully submit to the General Meeting of Shareholders for

consideration and approval./.

Noi nhan: TM. HQI PONG QUAN TRI

- Nhue kinh gui; ON BEHALF OF THE BOARD OF
- bang web dé CBTT; DIRECTORS

- Luu HPQT; CHU TICH

- Luu TC-HC, LO1. CHAIRMAN

Hoang Thanh Hai
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