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QUY CHE
TO CHU'C PAI HQOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN PIEN CO HAI PHONG

. NHUNG QUY PINH CHUNG:

Pi¢u 1. Pham vi diéu chinh

Quy ché nay duoc ap dung cho viée to chirc cude hop Pai hoi ddng co dong
thudng nién ctia Cong ty c6 phan Pién co Hai Phong (sau ddy goi tit 1a “Cong ty”).
Piéu 2. Poi twong ap dung

Quy ché nay quy dinh cu thé diéu kién t6 chirc dai hoi, quyén va nghia vu cia
cac bén tham gia dai hoi va thé thic tién hanh dai hoi.

Piéu 3. Tinh hiéu hre

C6 dong va cac bén tham gia Dai hoi dong c6 dong thudng nién nam 2022 cia
Cong ty co trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

11. PIEU KIEN TIEN HANH DAI HOL:

Dicu 4. Piéu kién tién hanh Dai hi

Cudc hop Dai hoi déng cd dong duoc tién hanh khi c¢6 sb ¢ dong du hop dai
dién it nhat 50% s6 c¢6 phan co quyén biéu quyét theo danh sach cb déng cua Cong
ty do Trung tdm Luu ky chimg khoan Viét Nam chdt tai ngay dang ky cudi cung:
12 /04 /2022.

11l. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOL:

Pi¢u 5. Piéu kién tham du Pai hoi

Tat ca cac c6 dong 1a ca nhan, 12 nguoi dai dién theo Uy quyén cua co dong, 12
t6 chirc s¢ hiru c6 phan phd thong ctiia Cong ty (theo Danh sdch c6 dong s6: V703
12022-DHP/VSD-BK cuia Cong ty do Trung tdm Luu ky chitng khodan Viét Nam ldp
tai ngay 14/04/2022) hodc ngudi dai dién theo Gy quyén bang van ban cua cd dong.
Pi¢u 6. Quy dinh vé Uy quyén



6.1. Viéc uy quyén cho ngudi dai dién du hop Dai hoi dong cb dong phai lap
thanh vin ban theo mau cla cong ty va phai ¢ chit ky theo quy dinh sau day:

— Trudng hop cd dong 1a ca nhan 1a ngudi uy quyén thi Gidy uy quyén phai c6
chit ky cua c6 dong d6 va ngudi duge uy quyén dy hop;

— Trudng hop ngudi dai dién theo uy quyén cua c6 dong 1a to chirc 13 nguoi uy
quyén thi Gidy uy quyén phai c6 chir ky cua ngudi dai dién theo uy quyén, ngudi
dai dién theo phap luit ctia c¢b déng va ngudi duge uy quyén dy hop;

— Trong trudng hop khac thi Gidy uy quyén phai c6 chir ky cta ngudi dai dién
theo phap luat ctia c6 dong va ngudi duge uy quyén du hop.

— Ddi voi truong hop ty quyén theo vu viée (trong truong hop c¢é dong la cd
nhdn/té chire mede ngodi khéng cé nguoi dai dién theo quy dinh trén) thi c6 thé uy
quyén lai cho ca nhan/td chirc trong nudc khac tham du cudc hop va biéu quyét tai
DHCD theo quy dinh tai Khoan 1, Diéu 144 va Khoan 1 Biéu 15, Luat Doanh nghiép
2020.

6.2. Cac truong hop Gidy iy quyén dugc 1ap thanh van ban khong theo mau
ctia cong ty s& do Chu toa dai hoi ¢ toan quyén quyét dinh tinh hop 16 cua Gidy uy
quyén do.

6.3. Mot ngudi co thé lam dai dién theo Gy quyén cho mot hodc nhiéu cb dong.

6.4. Ngudi duge uy quyén du hop Dai hoi ddng cd dong phai ndp vin ban uy
quyén trude khi vao phong hop.

Piéu 7. Quyén va nghia vu ciia cac c6 dong tham duw dai hdi

7.1. Quyén ciia cic c6 dong tham dy dai hoi

— DPuoc truc tiép tham du hodc uy quyén cho ngudi khac tham du hop dai hoi
bang vin ban uy quyén theo mau;

— Khi tham du cudc hop dai hoi ¢ dong thuong nién, mdi c¢d dong/ dai dién cd
dong khi t6i tham dy cudc hop Pai hoi dong c6 dong déu nhan duoc Phiéu biéu
quyét co ghi s6 c¢d phan twong tmg hodc Phiéu bau ctia minh dbi véi cac van dé thao

luan tai cudc hop;



— Puogc thao ludn va biéu quyét tat ca cac van dé thudc thim quyén cua bai hoi
theo quy dinh cia Luat Doanh nghié¢p, cac van ban quy pham phap luat khac co6 lién
quan va Diéu 18 Cong ty;

— Puoc Ban t6 chiic thong bao ndi dung, chuong trinh Pai hoi;

— Duoc phat cac tai liéu noi dung, chuong trinh Pai hoi kem theo;

— (6 dong dén Dai hoi dong cb dong mudn cé quyén ding ky ngay va sau do
c6 quyén tham gia va biéu quyét ngay tai Pai hoi, nhung Chu toa khong c6 trach
nhiém dimg Dai hoi d6 dé cho c6 dong dang ky va hiéu luc caa cac dot biéu quyét
da tién hanh s& khong bi anh huong.

7.2. Nghia vu ciia cac c6 dong pho thong khi tham du Pai hoi

— Tuén thu dung theo cic quy dinh cta Luat doanh nghiép, Diéu 1é Cong ty va
quy ché nay;

— Khi c6 dong hoic nguoi duoc ty quyén dén tham dy dai hoi phai hoan thanh
cac thi tuc dang ky tham gia Dai hoi v6i Ban td chitc Dai hoi va xut trinh cac gidy
to sau:

e Thu mo1 tham du dai hoi (néu co).
e Gidy ching minh nhan dan hozc Ho chiéu.
e Gidy uy quyén hop 1& (trudng hop dugc iy quyén tham du dai hoi).

— Nghiém tic chép hanh ndi quy tai cudc hop Dai hoi déng co dong, ton trong
két qua 1am viéc tai Pai hoi;

— Phat biéu va biéu quyét phu hop véi huéng dan ctia Ban t6 chirc va ton trong
su diéu khién Pai hdi ctia Chu toa Pai hoi;

— Vi¢c ghi am, ghi hinh Pai hoi phai dugc thong bao cong khai va dugc su chép
thuan cua Chu toa Pai hoi.

— Ty tac vé céac chi phi dé tham du dai hoi (nhu phuong tién di lai, an udng,
nghi ngoi...).

Picu 8. Quyén va nghia vu ciia Chii toa Pai hdi va Ban thu ky

8.1. Quyén va nghia vu ciia Chii toa Pai hoi



— Cudc hop PHCP s& do Chu tich HPQT lam chi toa tién hanh diéu khién Dai
hoi;

- Quyét dinh cta chu toa vé van deé trinh tu, thu tuc hodc cac sy kién phat sinh
ngoai chuong trinh cta Pai hoi c6 dong s& mang tinh phan quyét cao nhat;

— Chu toa Pai hdi c6 thé tién hanh cac cong viéc ma ho thay 14 can thiét dé diéu
khién Pai hoi cd dong mot cach hop 1€ va c6 trat tu; hodc dé Pai hoi phan anh dugc
mong muén cua da sd tham du;

— Chu toa c¢6 quyén khong tra 10i hodc chi ghi nhan cac ¥ kién dong gop ciia o
dong néu cac ndi dung dong gop, kién nghi nam ngoai noi dung xin ¥ kién dai hoi;

— Chu toa chi dinh Ban thu ky Pai hoi;

— Khong can lay y kién cta Pai hoi, bat ctr lac nao Chu toa Pai hoi ¢ dong
cling c6 thé tri hodn Pai hoi dén mot thoi diém khac (phi hop véi Luat doanh nghiép
va Piéu 1é cua Cong ty) va tai mot dia diém khéac do Chu toa quyét dinh néu nhéan
thdy rang:

e Hanh vi clia nhitng ngudi ¢6 mit can tré hodic co kha ning can tro dién
bién co trat tu cua cudc hop.
e Su tri hodn 14 can thiét dé cac cong viéc cua Pai hoi dugc tién hanh mot
cach hop I¢.
e Thoi gian hodn t6i da khong qué ba ngay, ké tir ngay cudc hop du dinh
khai mac.
8.2. Quyén va nghia vu ciia Ban thw ky Dai hoi

— Ban thu ky Pai héi do Chu toa chi dinh.

— Ban thu ky c6 chirc nang lap Bién ban dai hoi va thuc hién cac cong viéce trg
gitp theo su phan cong cua Chu toa.

Piéu 9. Ban kiém phiéu

— Ban kiém phiéu bao gdm 01 truéng ban va cac thanh vién do Chu toa dai hoi
dé cir va duoc Pai hoi dong cd dong thong qua bang hinh thirc gio tay biéu quyét
tryc tiép tai dai hoi. Thanh vién Ban kiém phiéu co thé khong phai 1a c6 dong cua

Cong ty.



— Bankiém phiéu ¢6 nhiém vu kiém tra, giam sat viéc bo phiéu ctia cac cb dong
va to chirc kiém phiéu.

— Ban kiém phiéu c6 trach nhiém 1ap bién ban két qua kiém phiéu va cong bd
trude Pai hdi; giao lai bién ban va toan bd phiéu bau cho Chu toa Pai hoi.

— Moi cong viéc kiém tra, 1ap bién ban va cong bd két qua kiém phiéu, Ban
kiém phiéu phai lam trung thuc, chinh x4c va phai chiu trach nhiém vé két qua do.

IV. TIEN HANH DAI HOI:

Piéu 10. Noi dung tién hanh Pai hi: Dai hoi s& 1an lugt thao luan va thong qua
cac ndi dung theo chuong trinh Pai hdi.
Piéu 11. Thé thirc biéu quyét thong qua cic quyét dinh tai Pai hoi

Viéc biéu quyét cac van dé tai Pai hoi tuy truong hop s€ dugc thuc hién theo
cac hinh thuc duoi day:

11.1. Biéu quyét theo hinh thirc b6 phiéu

a. Viéc bicu quyét cac ndi dung trong Piéu 10 s& dugc thuc hién theo hinh thirc
b6 phiéu kin va bao ddm minh bach va céng bang. Cac ndi dung biéu quyét dugc
ghi trong Phiéu biéu quyét s& duoc ¢ dong/dai dién theo ty quyén cta cd dong biéu
quyét bang viéc Iya chon mét trong ba phuong an Tan thanh hoic Khdng tan
thanh hoic Khong ¢6 y kién vao timg noi dung can 14y y kién. (Chi chon mét trong
ba phwong dn bang cach danh ddau nhdn (X) vao cdt va ndi dung twong img dong
thoi dé trong hai 6 con lai).

b. Cac c6 dong bo phiéu theo nguyén tic sau:

— Dung Diéu 1¢, ding Luat va chinh xac.

— Viéc bod phiéu duoc bat dau tir khi c6 hiéu 1énh ctia Chu toa cudc hop hodc
Trudng ban kiém phiéu. Trudng hop biéu quyét thong qua Poan Chu tich, Ban thu
ky, Ban kiém phiéu, Noi dung Pai hdi s& dugc biéu quyét bang hinh thirc gio tay tai
Dai hoi.

— Sau khi két thuc viéc bo phiéu, hom phiéu s& dugc niém phong va nhing co
dong khong tham gia bo phiéu dugc coi nhu khong c6 v kién.

— Viéc kiém phiéu dugc tién hanh ngay sau khi viéc bo phiéu két thiic va thung



phiéu dugc niém phong.

c. Cac phiéu biéu quyét khong hop 1¢ s& khong duge tinh bao gdm:

— Phiéu khong theo mau do Ban t6 chirc phat ra va khong c6 ddu cua Cong ty;

— Phiéu bi rach, gach, téy x0a, stra chita hodc ghi thém nhiing thong tin khac,
thém ky hi¢u;

— Phiéu c6 ghi nhiéu ¥ kién khac nhau trong cing mot ndi dung biéu quyét thi
phan biéu quyét d6 khong hop 18.

Viéc biéu quyét dbi voi timg ndi dung can thong qua trong Phiéu biéu quyét 1a
doc 1ap v6i nhau va tinh hop 18 ciia phan biéu quyét ndi dung nay khong 1am anh
huong dén tinh hop 16 cua cac ndi dung biéu quyét khac.

d. Trudng hop c6 dong trong qua trinh ghi Phiéu biéu quyét bi nham 1an véi
diéu kién va chua bo vao thung phiéu thi dugc quyén truc tiép gap Trudong ban kiém
phiéu xin ddi lai Thé biéu quyét nhim dam bao quyén loi cho cb dong.

11.2. Biéu quyét trye tiép

Viéc biéu quyét truc tiép duoc ap dung ddi véi cac truong hop khong ap dung
hinh thitc biéu quyét quy dinh tai Piéu 11.1 trén day. Trudng hop biéu quyét truc
tiép tai cudc hop, c6 dong/dai dién theo Gy quyén ctia cd dong biéu quyét vé van dé
can 13y y kién bang cach gio tay hoic gio Thé biéu quyét cua minh 1én hodc bang
hinh thirc khéc theo sy diéu khién ctia Chu toa. Ban kiém phiéu sé& ghi lai s6 phiéu
tan thanh, khong tan thanh va khong c6 y kién dé cong bd két qua biéu quyét trude
Dai hai.

Picu 12. Quy dinh viéc kiém phiéu d6i véi hinh thirc biéu quyét bang bé phiéu

12.1. T6 chirc kiém phiéu

Viéc kiém phiéu phai dugc Ban kiém phiéu tién hanh tai phong kin ngay sau
khi cudc bo phiéu két thuc. Ban kiém phiéu khong gach xo4, stra chita trén phiéu
biéu quyét.

12.2. Cong bo két qua kiém phiéu

— Sau khi qua trinh kiém phiéu biéu quyét hoan thanh Ban kiém phiéu lap bién
ban kiém phiéu va c6 chit ky ctia Truong ban kiém phiéu thay mit cho Ban kiém

phicu.



— Trudng ban kiém phiéu thay mat Ban kiém phiéu doc bién ban két qua kiém
phiéu trudc Pai hoi.

Picu 13. Phat biéu y kién tai Pai hoi

— €6 dong hodc dai dién uy quyén dén dy hop khi phat biéu y kién phai gio tay
Xin y kién va dugc su chép thuén ctia Chu toa dai hoi. Co dong hoac dai dién uy
quyén dén dy hop c6 thé ding ky ndi dung phat biéu tai Pai hoi véi Poan Chu tich
qua thu ky Pai hoi bang phiéu dit cdu hoi. Khi Chu toa chi dinh ai thi ngudi d6 phat
biéu. Noi dung phat biéu can ngin gon, va phu hop voi ndi dung dang thao luan tai
Dai hoi.

— €6 dong khong phat biéu lai nhitng ¥ kién da dugc c6 dong khac phat biéu va
chi cac ¥ kién phat biéu phu hop v6i ndi dung chuong trinh Pai hoi méi duoc ghi
vao Bién ban cudc hop.

Piéu 14. Thong qua quyét dinh tai Pai hoi

— Céc van dé cua Pai hoi duoc thong qua khi c6 su chép thun cta cac ¢d dong
c6 quyén biéu quyét co mit tryc tiép hoic thong qua dai dién duoc ty quyén co6 mat
tai Dai hoi voi ty 16 theo quy dinh trong Diéu 18 ctia Cong ty va quy dinh cta Luat
Doanh Nghiép;

— €6 dong hoic dai dién dugc Gy quyén dén du hop thuc hién biéu quyét dé
ddng ¥, khong dong ¥ hodc khong co ¥ kién ddi véi nhitng van dé phai thong qua
trong Pai hdi theo quy dinh tai Piéu 11 Quy ché nay.

V. KET THUC DAI HOLI:

Piéu 15. Bién béan cudc hop Pai hdi c6 dong: Tat ca cac ndi dung tai cude hop Pai
hoi cd dong phai duoc Thu ky Pai hoi ghi vao s6 bién ban ciia Cong ty. Bién ban
cudc hop dugc doc va thong qua trudce khi bé mac cudc hop va duoc luu gitr vao $0
bién ban ctia Cong ty.
Piéu 16. Nghi quyét ciia Pai hoi dong co6 dong

— Can clr két qua tai Pai hdi, Chu toa ra Nghi quyét cua DPai hoi déng cd dong
vé cc van dé da duoc Pai hoi thong qua.

— Cac cb dong, thanh vién HDQT, Ban Kiém soat, Tong giam dbc cd quyén



yéu cau Toa an hodc Trong tai xem xét, huy bé mot phﬁn hoac toan bd quyét dinh
ctia DPHPCD phu hop véi quy dinh ciia Piéu 147 Luat Doanh nghiép.
V1. PIEU KHOAN KHAC:

Piéu 17. Truwong hop to chirc cudc hop Pai hdi c6 dong khong thanh

— Trudng hop cude hop lan thir nhit khong du diéu kién tién hanh theo quy dinh
tai Diéu 4 Quy ché nay, thi duogc tri€u tap lan tha 2 trong thoi han ba muoi ngay, ké
tur ngay cudc hop 1an tht nhat dy dinh khai mac. Cudc hop ctia Pai hoi dé)ng cd dong
tht hai dugc tién hanh khi c6 sb co dong du hop dai di¢n it nhét 33% sb ¢b phﬁn co
quyén biéu quyét.

— Trudng hop cudc hop triéu tip 1an thir hai khong du diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay, thi duogc tri¢u tap lan hop thr ba trong thoi han hai
muoi ngdy, ké tir ngdy cudc hop 1an thtr hai du kién khai mac. Trong truong hop
nay, cudc hop cua Pai hoi déng cd dong duoc tién hanh khong phu thudc vao s6 ¢
dong du hop.

Piéu 18. Mot s6 quy dinh khac: Sau cudc hop, Chu tich Hoi dong quan tri cam két
thie hién tot phuong 4n san xuat kinh doanh cing cac van dé duoc thong qua tai
Nghi quyét cua Dai hoi va tuyén bd bé mac Pai hoi.

VIl. DIEU KHOAN THI HANH:
Picu 19. Hiéu lue thi hanh: Quy ché nay bao gdm 07 phan, 19 diéu va duoc HDQT

Cong ty 4p dung tai cudc hop Dai hoi ddng c6 dong thuong nién nim 2022 ciia Cong
ty dién ra vao ngay 06 thang 05 niim 2022 va c6 hiéu luc thi hanh ngay sau khi duoc
Pai hoi déng c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Hoang Thanh Hai



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Doc 1ap - Tw do - Hanh phuc

Hai Phong, ngay 15 thang 04 nam 2022

NGUYEN TAC, THE LE BIEU QUYET, PHAT BIEU

TAI DAL HQI PONG CO PONG THUONG NIEN 2022
CONG TY CO PHAN PIEN CO HAI PHONG

A. THE LE PHAT BIEU:

Co6 dong mudn dé xuat mot yéu ciu nao dé tai Pai hoi dong cd dong phai thure
hién theo nguyén tic sau:

Chi duoc tham gia dong gop ¥ kién trong phan Thao luan cta Pai hoi.

Phai gio tay xin y kién cta Chu toa va chi dugc phat biéu sau khi dugc Chu toa cho
phép. Trong cung mdt thoi diém chi c6 mot cd dong duge quyén phat biéu.
Truong hop nhiéu c6 déng c6 y kién cung lic thi Chu toa s& moi tuan ty timg cd
déng 1én trinh bay y kién cta minh.

Chu toa c6 quyén cat ngang phan trinh bay ¥ kién cta cac co dong néu thiy can
thiét.

Cac ¥ kién dong gop hodc chat van s& duoc tap hop cing lac va duogc giai dap tuan
tu sau.

Truong hop c6 nhiing v kién khac thi c6 thé tién hanh biéu quyét theo da sb.

Cac dé xuit phai dam bao cac diéu kién sau:

Ngan gon va 16 rang. Truong hop ¥ kién dé xuat phirc tap, can nhiéu thoi gian dé
trinh bay thi c6 dong c6 thé goi bang van ban dén Ban to chirc 03 ngay trudc ky
dién ra Pai hoi.

Khong trinh bay lai nhitng van dé da dugc dé cap trudc.

Noi dung dé xuat khong dugc vi pham phép luat, lién quan dén van dé ca nhan hoic

vugt qua quyén han doanh nghiép dé thuc hién hitu hiéu.

. BIEU QUYET PAI HOI:
. Nguyén tic biéu quyét Pai hoi.

Pung biéu 1¢, ding Luat va chinh xac.
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Co dong hodc dai dién dugc uy quyén cia cd dong biéu quyét bang cach bo phiéu
biéu quyét theo hudng dan ctia Ban kiém phiéu. Truong hop biéu quyét thong qua
Poan Chu tich, Ban thu ky, Ban kiém phiéu, Noi dung Dai hoi s& dugc biéu quyét
bang hinh thirc gio tay tai Pai hoi.

MBOi c¢b dong c6 sb cd phan biéu quyét duge tinh bang sé ¢6 phan ma ngudi do s

hitu va dai dién so hitu do duoc uy quyén.

Phiéu biéu quyét chi c6 gia tri néu phiéu d6 hop 1¢ theo quy dinh.

Két qua biéu quyét dugc tinh theo ty 1 % giita tong s6 cd phan ciia cac phiéu bicu

quyét hop 1 va tong s6 c¢d phan cia tat ca cac co dong du hop.

Cich thirc biéu quyét:

Quy dinh chung.

Biéu quyét thong qua cac béo cao, Nghi quyét ctia Pai hoi co dong duoc tién hanh

cong khai, truc tiép theo sy diéu hanh ctia Poan Chu tich Pai hoi va chi str dung

cac phiéu biéu quyét do Ban t6 chtrc Pai hoi phat hanh.

Phiéu biéu quyét dugc thu boi cac thanh vién ctia Ban kiém phiéu va duoc kiém

phiéu, 13p bién ban ngay sau khi thu.

Thong tin in trén Phiéu biéu quyét:

e Ho vatén cb dong, hoic nguoi dai dién Uy quyén cua co dong.

e S co phan s hitu hodc dai dién so hitu: 1a tong s6 co phan c6 quyén biéu quyét
do cb dong dai dién (01 co phiéu = 01 quyén biéu quyét).

e Nobi dung biéu quyét.

e Dau treo cia Cong ty C6 phan Pién Co Hai Phong.

e Phiéu biéu quyét hop 1é: 1a Phiéu in sin theo mau do Ban t6 chirc Pai hoi phat,
c6 dong diu treo cua Cong ty, Phiéu khong bi rach ro1, khong bi téy x0a, cao,
stra chita va c6 danh dau biéu quyét theo ding quy dinh trén Phiéu biéu quyét.

e Phiéu biéu quyét khong hop 1é: 1a Phiéu khong dung theo quy dinh ciia Phiéu
hop 1€.

Cach thirc biéu quyét cac van dé thong qua tai Pai hoi:
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e Néu Tén thanh, Khong tan thanh hodc Khong c6 ¥ kién vé cac van dé yéu cau
biéu quyét thi co dong danh dau nhan (X) vao cot va 6 twong tmg dong thoi dé
trbng hai 6 con lai.

e Cic van dé dua ra biéu quyét, mdi c6 dong chi sir dung mot phiéu biéu quyét
duy nhat ma trén phiéu da ghi rd cac ndi dung can biéu quyét tai Pai hoi.

e Chi chon mot trong ba ¥ kién biéu quyét: Tan thanh hoidc Khong tan thanh hozc
Khong c6 ¥ kién.

e Phiéu biéu quyét khong hop 1¢ 1a phiéu khong thoa mén day du cac yéu cau trén.

3. Tong hop két qua:

- Trudng ban kiém phiéu c6 trach nhiém thong bao két qua bau cir, biéu quyét cho
Pai hoi d6i voi timg van dé biéu quyét.

- Két qua bau ctr, biéu quyét phai dugc ghi vao Bién ban Dai hoi dong cb dong.

I11. Thong qua két qua biéu quyét:

1. Céc van dé dua ra bicu quyét tai Pai hoi dong c6 dong phai dugc thong qua boi
it nhat 51% tong sb cb phan co quyén biéu quyét cua C6 doéng co quyén biéu
quyét, cO mat truc tiép hodc thong qua dai dién duoc uy quyén co6 mat tai Dai
hoi dong cb dong.

2. Cac véan dé lién quan dén thu tuc t6 chirc, diéu hanh Pai hoi déng cd dong: quyét
dinh cua Chi toa 1a quyét dinh cudi ciing va cac c¢d dong tham dy déu phai tuan
theo.

IV. Hiéu luc:
Nguyén tic Thé 1é phat biéu, biéu quyét Pai hoi c6 hiéu luc ngay sau khi da
thong qua tai Dai hoi dong Co dong thuong nién nam 2022 Cong ty C6 phan
Dién Co Hai Phong.
Xin tran trong caim on Pai hoi ddng cd dong!

BAN TO CHUC PAI HOI

DHP- NGUYEN TAC, THE LE BIEU QUYET, PHAT BIEU tai DHDCD TN 2022
3



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DPIEN CO HAI PHONG Péc 1ap — Tw do — Hanh phiic

Hai Phong, ngay 15 thang 04 nam 2022

THE LE BAU CU o
THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY 2022 - 2027

Kinh giri: Quy C6 dong.

- Can cit Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 ciia Quéc
Hoi nuwoc Cong hoa Xa hoi chu nghia Viét Nam,

- Can cu Ludt Chung khoan cua Quéc Hoi Nuoc Cong Hoa Xa Hoi Chu Nghia Viét Nam
56 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cit Diéu 1é t6 chire va hoat déng ciia Cong Ty Co Phan Dién co Hai Phong.

Pé viéc bau cur Hoi ddng quan tri (HPQT) va Ban kiém soat (BKS) nhiém ky 2022
— 2027 tai Pai hoi dong c6 dong thudng nién ndm 2022 tudn thii cic quy dinh hién hanh
ctia phap luat Viét Nam va thuc hién ding nguyén tic cong bang, cong khai, dan chu,
dam bao quyén loi hop phap cua tit ca cac ¢ dong, kinh trinh Pai hoi dong cb dong
thong qua “Thé 1¢ bau cir thanh vién HPQT va BKS nhiém ky 2022 — 20277, cu thé
nhu sau:
1. Phiéu biu cir.

- Phiéu bau cir thanh vién HPQT va BKS duoc in sin ho tén cac ing cir vién va co
dong dau treo ctia Cong Ty C6 Phan Dién co Hai Phong ¢ goc trai phia trén phiéu bau.

- Trén phiéu c6 in ho tén C6 déng, ma s6 C6 déng (néu cb), sé cd phan sé hiru,
téng sd phiéu bau.

- Mdi C6 dong s& dugc phat hai phiéu bau gdm phiéu bau thanh vién HPQT va
phiéu bau BKS.
2. Nguyén tic bau cir thanh vién HPQT va BKS.

Viéc biéu quyét bau thanh vién HPQT va BKS duoc thuc hién theo hinh thirc bo

phiéu kin va phuong thirc bau don phiéu. Theo d6 mdi C6 dong c6 tong sé phiéu biu
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twong ikng véi tong sé c¢o phéan sé hitu nhén véi sé thanh vién duoc bau cia HDQT va
BKS. Cu thé nhu sau:

2.1. S6 lwong thanh vién HPQT, BKS nhiém ky 2022 — 2027:

- S6 luong thanh vién HPQT: 05 nguoi.

- S6 lwong thanh vién BKS: 03 nguoi.

2.2. SO phiéu bau ciia Cé déng dwec tinh nhw sau:

- S6 phiéu bau thanh vién HPQT: 1a sb ¢6 phan so hitu cia C6 dong nhan véi 05
thanh vién HPQT duogc bau.

- S6 phiéu bau thanh vién BKS: 14 sb cb phan so hitu cia C6 dong nhan véi 03
thanh vién BKS dugc bau.

2.3. Phwong thirc bau cir:

- C6 dong c6 quyén bau don phiéu cho 01 hodc t6i da 1a 05 nguoi (d6i véi thanh
vién HPQT) va 03 nguoi (ddi v6i thanh vién BKS) trong danh sach tng cir vién duoc thé
hién trén phiéu bau cu.

- C6 dong co quyén:

+ Don toan bo s phiéu cua minh cho mdt nguo1, hoac:

+ C6 thé chia déu (bdu déu, c6 dong ddnh dau vao 6 “Bau déu”) sb phiéu bau
cho tat ca 05 nguoi (d6i voi thanh vién HPQT) va 03 nguoi (ddi v6i thanh vién BKS),
hoac:

+ C6 thé chia sb phiéu bau cho it hon s6 ngudi quy dinh: it hon 5 nguoi (d6i voi
thanh vién HPQT) va it hon 03 ngudi (d6i v6i thanh vién BKS) theo nhimg ty 1¢ phiéu
bau khéc nhau.

- Cb dong phai dam bao tong s6 phiéu bau trén mdi 14 phiéu bau thanh vién HDQT
va BKS khong vuot qua tong s6 phiéu bau cua C6 déng nhu hudng dan phan 2.2.

- C6 d6ng khong bau cho nguoi nao thi bo tréng 6 s6 ¢ phan ctia ngudi do.

Vi du:

Co dong Nguyén X dang nam giit (bao gom sé hitu va dwoc iy quyén) 2.000 c6
phan ¢ quyén biéu quyét. Khi tham gia bau cir thanh vién HPOT thi s6 phiéu bau sé la:
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2.000 ¢ phan x 05 ngudi = 10.000 phiéu.

C6 déng Nguyén X cé thé bau don phiéu theo cdc phirong thirc sau:

- Trwong hop 1: Coé déng Nguyén X don hét 10.000 phiéu nay cho mét img cir Vién

(truong hop bén dwdi don hét cho Nguyén Vin C):

Stt Ho tén wng ciwr vién S6 phiéu biu Biu déu
1 | Nguyén Vin A
2 | Nguyén Vian B
3 | Nguyén Van C 10.000
4 | Nguyén Vin D
5 | Nguyén Van E
Téng cong phiéu bau 10.000
(khéng vieot qud 10.000 phiéu

- Trwong hop 2: Cé déng Nguyén X chia déu sé phiéu bau ciia minh cho 05 iing cir Vién
hoac danh dau vao 6 Bau déu (Chi bau mot trong hai cot “So phiéu bau” hoac “Bau deéu”):

Stt Ho tén wng cir vién S6 phiéu biu Biu déu

1 | Neuyén Vin A 2.000

2 | Nguyén Vian B 2.000

3 | Nguyén Van C 2.000 V

4 | Nguyén Vin D 2.000

5 | Nguyén Vin E 2.000
Téng cong phiéu biu 10.000 10.000
(khéng vieot qud 10.000 phiéu

- Trwong hop 3: Co déng Nguyén X chia déu sé phiéu bau ciia minh cho mét s6 vng cir

vién:
Stt Ho tén rng cir vién S6 phiéu biu Biu déu
1 | Neuyén Vin A
2 | Nguyén Vian B 2.000
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3 | Neuyén Vin C 5.000

4 | Nguyén Vin D

5 | Nguyén Vin E 3.000

Téng cong phiéu bau 10.000
(khéng vwot qud 10.000 phiéu

Luuy:

- C6 dong khong bau cho nguoi nao thi bo tréng 6 s6 ¢ phan ciia ngudi do.

- C6 dong phai dam bao tong sb phiéu bau cho cac tmg cur viéen HPQT va BKS
khéng dugc vuot qua tong sd phiéu duge quyén bau cia Co déng d6 (nhu quy dinh tai
phan 2.2).

3. Quy dinh vé phiéu bau khong hop 1é:
Cac phiéu bau khéng hop 1¢ 13 phiéu:

- Phiéu khong theo mau quy dinh ctia Cong ty, khong c6 dong dau treo ctia Cong
ty.

- Phiéu gach x6a, stra chita, ghi thém tén khong thudc danh sach tng ctr vién da
duoc Pai hoi dong c6 dong théng nhat théng qua trude khi tién hanh bo phiéu.

- Phiéu c6 tdng quyén biéu quyét cho nhimg tng cir vién cta cd dong vuot qua
tong sd phiéu duoc quyén bau ciia C6 dong d6 (nhu quy dinh tai phan 2.2).

- Phiéu khong bau ai hodc bau qua sé nguoi quy dinh.

TM. HQI PONG QUAN TRI
CHU TICH

HOANG THANH HAI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Péc 1ap - Tw do - Hanh phic

S6: 02 /2022/DHP/BC-HPQT

Hai Phong, ngay ...... thang ...... nam 2022

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI (HPQT) NAM 2021
VA KE HOACH, PHUONG HUONG HOAT PONG NAM 2022
Kinh thua Dai hoi !
Thay mat HBPQT CTCP Bién co Hai Phong, tdi xin trinh bay bao cdo hoat dong cua
HDQT cong ty nam 2021 va ké hoach, phuong hudng hoat dong nim 2022 nhu sau:

. V& co ciu nhan su:
HDQT Cbng ty gdm 05 thanh vién, cu thé:

STT HOQ VA TEN CHUC VU
1 | Hoang Thanh Hai Cha tich HbQT
2 | L& Thi Bich Hug Ph6 Chu tich HPQT
3 | Mai Vin Minh Uy vién HDQT
4 | Tran Vin Long Uy vién HDQT
5 | Trinh Thi Lan Phuong Uy vién HDQT

Il. Hoat dong cia HPQT nim 2021:
1. To chirc cac cudc hop dinh ky va bat thwong:
- Ngay 25/1/2021: HPQT Céng ty di hop ban vé két qua hoat dong san xuat
kinh doanh nam 2020; phan tich danh gia mac d6 hoan thanh cac chi tiéu,

chi ra nguyén nhéan va bién phap thuc hién trong nam 2021. Thong qua
phuong an xay dung ké hoach san xuit kinh doanh nim 2021 (san luong,
doanh thu). Hop ban vé cong tac t6 chic LE ky niém 60 nam ngay thanh
lap Cong ty (16/3/1961 — 16/3/2021).

- Ngay 03/3/2021: Phan tich tinh hinh anh huong cua dich bénh Covid19 va

quyét dinh hodn t6 chuc LE ky niém 60 nam ngay thanh 1ap Cong ty. Phan
tich tinh hinh bién dong cua thi trudng ddi véi gia vat tu, nguyén vat lidu
tiép tuc ting cao. Xay dung phuong an dau tu san pham mai 2022 (xac
dinh nhdm san pham Quat hit am tran 3 Model). Hop ban théng nhat méc



thoi gian to chire Pai hoi dong c6 dong thudng nién, phan cong nhiém vu
cac c& nhan va bo phan chuan bi cac noi dung bao céo tai Dai hoi, kip thoi
bao cdo tién do chuan bi cong tac t6 chirc Dai hoi (cac béo céo, cac y kién
dong gop cho Pai hoi...) dé trinh HDQT xem Xét.

- Ngay 23/4/2021: CTCP Pién co Hai Phong di t6 churc thanh cong Pai hoi

ddng cb dong thuong nién ndm 2021 tai Hoi trudng CoNng ty.
- Ngay 28/4/2021: HPQT nghe bao céo két qua to chire PHPCP, nhan dinh
danh gia tinh hinh san xuat kinh doanh caa Cong ty (trong 04 thang di qua)

va dinh huéng cho 08 thang tiép theo nam 2021. Kién toan cong tac can bo
d6i vai Phong Ké hoach Vat tw, Phong Dich vy va bd nhiém 01 Phé Tong
giam ddc phu trach san xuat dbi véi Ong Nguyén Minh Chung.

- Ngay 20/9/2021: HPQT néu lén viéc can hay khdng vé diéu chinh ké

hoach san xuat kinh doanh nim 2021 do anh huéng bai tinh hinh dich bénh

Covid-19 trén ca nudc ciing nhu céac tinh thanh phd 1an can thanh phé Hai
Phong lam anh huong toi ké hoach tiéu thu hang hoa cua Cong ty.
- Ngay 12/12/2021: HPQT nghe béo céo két qua san xuét kinh doanh nim

2021, két qua thyc hién 11 thang trong nam; phan tich danh gia, tim cac
giai phap 6n dinh duy tri san xut trong diéu kién khan hiém vat tu, linh
kién.
o Quyét dinh vé viéc tim cac Nha cung cap bo mach diéu khién quat
tran 5 canh; mua vat tu du trir g6i dau san xuat.
o Tim hiéu thi truong dé mua duy trix: sat thép, ton tam céac loai, day
Emay, tim hiéu va lya chon cac nha cung cap linh kién motor Quat
cong nghiép.
2. Cong tac quan ly va chi dao diéu hanh Cong ty:

Céc cudc hop cia HPQT cong ty trong nam 2021 da dua ra nhitng dinh hudng
kip thoi, ding dan trong quan 1y diéu hanh céng ty.



Két qua thyuc hién trong nam 2021:

STT Noi dung PVT | Ké&hoach 2021 Thuc hign Phan trim

o1 | Quatdién dan dung Céi 240.000 187.919 |  78.30%
Phong Lan

02 | Quat cdng nghiép Gale | Cai 42.000 34.805 82.87%

03 | Quatnhap khau Céi 72.000 67.038 |  93.11%
Mitsubishi

04 | Long quat cac loai Bo 520.000 409.476 78.75%

05 z/éfgm’ linh kién, gia | b5 | 39.000.000.000 45343468111 |  116.27%

06 | Téng doanh thu Péng | 286.000.000.000 264.393.246.319 |  92.45%

07 #‘-’N'Sf\‘l“a” sau thue Pong | 12.904.000.000 12.375.738.586 |  95.91%

08 félc‘mng dnchitra€o | o0 | 100 MGCP/VDL Tam tng 5%

09 | Nop NSNN péng | 12.000.000.000 12.733.386.602 |  106.11%

qo | Thunhapbinhquan | 55 8.000.000 8.128.000 | 101.60%
ngudi lao dong

Duy tri tot viéc san xuét va tiéu thu cac nhém hang hoa cha luc:

e Quat gia dung thuong hiéu Phong Lan: 43 mau;

e Quat Cong nghiép Gale: 50 mau;

e Quat nhap khau Mitsubishi: 23 mau;

e Long quat céc loai: hon 10 mau san pham.

Nam 2021, sau hon 2 nam trién khai xay dung va dua vao hoat dong toa nha

Vin phong cho thué tai s6 20 Pinh Tién Hoang. Miac du gip nhiéu kho khin do dich

bénh Covid19 nhung chung ta 3 ghi nhan duoc phan lgi nhuan tir viéc cho thué van

phong va can ho: 1.2 ty dong/2 trong d6 CTCP Bién co Hai Phong ghi nhan duoc

600 tri¢u.

Trudéc tinh hinh dién bién cua dich bénh COVID, anh hudng truc tiép téi viéc

san xuat hang xuat khau caa cong ty. HDQT yéu cau Ban TGP tich cuc tim cac giai

phap kich cau tiéu thu noi dia, tim kiém va ma rong thi trudng, tim khach hang méi,

xay dung kip thoi cac goi san pham dé kich cau ddi véi cac Nha phan phéi va Dai ly

cua Cong ty:




HPQT va Ban TGD thuong xuyén t6 chic cac cude thim quan, giao luu
Vi cac ddi tac khach hang 16n, ciang ¢ mdi quan hé, ting cuong hop tac
trén co s binh dang hai bén déu c6 loi.

Phan cong nhiém vu cuy thé cho timg thanh vién HPQT trén co so kiém
nhiém dé giam chi phi, dé bat bo nhiém cac vi tri quan ly cha chét trong
cong ty. Véi quan diém “ Vi viéc, Tim ngudi” ; Chiam lo doi séng vat chat
cho toan thé CB-CNV trong toan cong ty.

HDQT chi dao Ban TGP duy tri tt cac nodi quy, quy ché hoat dong cua
cong ty, diéu chinh bo sung hoic ban hanh méi cac vian ban phép ly trong
doanh nghiép dé duy tri tot hon cac hoat dong theo tinh hinh thuc tién cua
cong ty.

HDQT phdi hop vai Ban kiém soat cong ty, xem xét tinh hop 1& cua céc
van ban, cadc Bao cao tai chinh Quy, soat xét ban nién va BCTC nam 2021
ctia cdng ty. Lua chon don vi kiém toan; d& xuat muc, hinh thac chi tra ¢b
tire nam 2021 ciing nhu mot s6 ndi dung khac lién quan dén hoat dong
SXKD dé trinh PHPCP quyét dinh.

Cong tic giam sat d6i véi Ban Tong Giam ddc va cac Can bo quan Iy
cua Cong ty

Trong nam 2021, HDQT tién hanh giam st cong tac diéu hanh san xuat

kinh doanh dam bao theo ding dinh huéng chién lugc dé ra cia HPQT va
DHDCD cua cong ty.

Thuong xuyén cd 4 thanh vién HPQT tham gia day du cac cudc hop giao
ban hang thang dé ling nghe, chi dao va quyét dinh kip thoi nhiing van dé
lién quan dén SXKD cua cong ty.

Ban TGP ciing thudng xuyén bao cao vé tinh hinh hoat dong SXKD cua
cong ty trong nam 2021, dinh hudng va trién khai cac nhiém vu trong tam
nham huy déng va phat huy cac ngudn luc can thiét vé con ngudi, vén dau
tu, co ché hoat dong, chi dong khac phuc va bo sung cac ngudn luc con

thiéu.



Thyc hién 1ap danh gia, phan tich tinh hinh tai chinh, hi€u qua hoat dong
trong SXKD hang thang va cong bd Bao céo tai chinh soat xét ban nién,
Bao cao tai chinh nam 2021 theo ding quy dinh.

Tap trung ra xoat lai cac quy trinh, quy ché dang thuc hién tai cong ty, tur
d6 cap nhat, stra d6i va viét méi cac quy trinh nghiép vu nhiam théng nhat

va phdi hop hoat dong gitra cac bo phan trong cong ty.

IV. K& hoach hoat dong ciia HPQT céng ty niim 2022:

- Trén co sé danh gia két qua thuc hién nhiém vu nam 2021. Cén cir vao tinh
hinh thi truong, nang lyc cua doanh nghiép. HDQT va Ban TGD cong ty
xay dung ké hoach SXKD nim 2022:

STT Néi dung PVT S6 lwong

01 | Quat dién dan dung Phong Lan Cai 220.000
02 | Quat cong nghiép Gale Cai 40.000
03 | Quat nhap khau Mitsubishi Cai 70.000
04 | Long quat cac loai Bo6 520.000
05 | Vat tu, linh kién, gia cong... Pong 35.000.000.000
06 | Tong doanh thu bong 286.000.000.000

Loi nhuan tr HD SXKD bong 15.500.000.000
o Loi nhuan tr HD GVDT bang 600.000.000
07 | Loi nhuan sau thué TNDN DPang 13.000.000.000
08 | Phuong an chi tra 6 tirc % 10%/MGCP/VDL
09 | Nop NSNN bong 12.000.000.000
10 | Thu nhap binh quan ngudi lao dong | Dong 8.550.000

Kién toan t6 chirc bo may nhiém ky 2022-2027, lya chon nhiing nguoi du
nang luc lanh dao diéu hanh Cong ty.

T6 chuc trién khai va giam sat hoat dong SXKD cua cong ty theo Nghi
quyét caa PHPCD nham hoan thanh tét cac chi tiéu nam 2022, dat duoc

mtc ting trudng cao, bao toan va phat trién dong véon.



- Pon doc Nha dau tu tich cuc tim kiém khach hang dé khai thac tét nhat Dy
An 20 DPinh Tién Hoang ( con 2 Tang 3+4 phuc vy cho thué van phong va
24 can ho) . Cai tién vé Cong tac quan 1y diéu hanh dy an ¢é mang lai Hiéu
qua cao nhat.

- Nghién ctru dau tu, bd sung thém méay mac, thiét bi con thiéu dé tang ning
luc tdi da cho Viéc san xuét san pham tai cac phan xuong, dap (g tét nhu
cau cua thi truong va khach hang. Tiép tuc hoan thanh du an san pham
Quat tran 5 canh, Dau tu d6ng bo khudn mau san xuat cac loai Quat thdng
0i6 (Quat gia dung). Nghién ctru c4&c mau quat méi thay thé cac mau da ci,
15i thoi, khong thich hop thi hiéu nguoi tiéu ding.

- Tiép tuc cang cb bo may té chire, nhan su, dao tao, bd nhiém céc vi tri quan
ly con thiéu trong cong ty. Doi mai chinh sach tién lwong, tién thuong, néu
cao trach nhiém caa cac vi tri diéu hanh trong cong ty. Cai cach thu tuc
hanh chinh... nham thic day hoat dong SXKD ngay cang tt hon.

- Quan tam chia sé, bao vé quyén loi hop phap toi da cua cac co dong ciing
nhu quan tam dén thu nhap, quyén loi va diéu kién 1am viéc caa toan thé
CB-CNV toan cong ty.

Panh gia hoat dong cia Hoi ddong quan tri trong nhiém ky 2017-2022:

Véi sy doan két va théng nhét cao cia HDQT Cong ty trong viéc hoach dinh
chién luoc va chi dao Ban diéu hanh Cong ty tir 2017-2022, két qua dat duoc

nhu sau:



Axis Title

Doanh thu 2017-2021

279,321,797,847

266,508,477,031 266,524,911,288 261.824.517 953
252,472,084,238 e
2017 | 2018 | 2019 2020 | 2021

mNam m Doanh thu

San lwgng tiéu thu 2017-2021

600,000

500,000

400,000

300,000

200,000

100,000

- 2017 2018 2019 2020 2021

B Quat Phong lan 149,335 152,193 261,295 212,374 187,919
B Quat Gale 44,047 45,525 46,343 37,437 34,805
m Quat Mitsu 75,111 71,219 75,655 75,100 67,038

m Léng quat 449,084 472,559 442,368 520,709 409,476



LO1 NHUAN SAU THUE 2017-2022

16,517,400,678

12,089,662,462 11,800,954,175 12,375,738,586

NOp Ngan sach Nha nwérc

12,733,386,602

12,084,944,356

12,457,808,580

2,000,000,000 4,000,000,000 6,000,000,000 8,000,000,000 10,000,000,00012,000,000,00014,




TONG HQP SAU 05 NAM NHIEM KY 2017-2022

(D&ng)

2017 2018 2019 2020 2021 Két qua 05 nim
D‘gé:;h” 266,508,477,031 | 252,472,084,238 | 279,321,797,847 | 266,524,911,288 | 261,824,517,953 | 1,326,651,788,357
Quat (lzzhé};‘g lan 149,335 152,193 261,295 212,374 187,919 963,116
QU(ggé(i};ale 44,047 45,525 46,343 37,437 34,805 208,157
Quat nhap khéu
Mitsubishi 75,111 71,219 75,655 75,100 67,038 364,123
(Cai)
L‘";gé‘}“?‘t 449,084 472,559 442,368 520,709 409,476 2,294,196
L;}‘;‘;’i‘;“ 59,082,232,308 | 51,301,957,462 | 37,508,132,365 | 37,968,559,605 | 45,343,468,111 |  231,204,349,851
Leinhuan sauthu | ) 4a9 662,462 | 16,517,400678 | 12,086,502,639 | 11,800,954,175 | 12,375738,586 |  64,870,258,540

Dénh gia chung vé két qua caa nhiém ky 2017-2022:

- Bao toan va phét trién dugce dong von cua Doanh nghiép;

- Duy tri tét viéc san xuat cac nhém san pham truyén théng cua Doanh nghiép, timg budc cai tién mau ma dé da dang hoa

san pham, dap g duoc nhu cau cua thi truong.

- Pam bao hai hoa loi ich cua c6 dong va Ngudi lao dong. Chia ¢6 tire binh quan 10% nam; Tién luong va cac ché do

quyén loi caa Nguoi lao dong dugc cai thién timg nam.




Trong nhiém ky, HDQT da tim kiém déi tac hop tac dau tu xay dung hoan
chinh du an Toa nha vian phong 20 Pinh Tién Hoang (Gom 1 tang ham, 7 ting noi
vé6i dién tich >500m?) da di vao hoat dong va budce dau co loi nhuan mic du khi cong
trinh hoan tat thi bj dich bénh Covid19 anh huong lién tuc trong 02 nam.

Nam 2022, khi dich bénh dugc kiém soat va phuc hdi hy vong du &n trén s&
tiép tuc khoi sac va cd két qua kinh doanh ngay cang tt hon.

Véi ké hoach nhiém ky 05 nim tiép theo 2022-2027. Trudc tinh hinh dién bién
cua thi truong trong nude va thé gisi, nhitng anh huéng cua dai dich Covid19 toan
cau, chién tranh, bién doi khi hau... ching duong phia trudc con vo van kho khin va
phirc tap. Véi truyén thong phat trién hon 60 nam cua doanh nghiép, véi sy doan két
théng nhat cao tir HDQT, Ban diéu hanh, va toan thé cac cb dong, ngudi lao dong
trong toan cong ty. Chlng ta quyét tdm nd luc dé xay dung, phat trién cong ty mot
cach bén viing.

Muc tiéu ké hoach 05 nim tir 2022-2027:

1. Nhanh chéng kién toan 6n dinh bo may quan tri Doanh nghiép sau

DHDCD; chiam lo phat trién ngudn nhan lyc, 1anh dao cap Phong-Ban,
Phan xudng va cac To san Xuat.

2. Duy tri su phét trién bén vitng cua Doanh nghiép, phan dau dat muc ting
truong hang nam tir 7-10%/nam. Khong ngimg dau tu d6i mai mau ma san
pham, dau tu ting budc theo kha ning ctia Doanh nghiép dbi vai may moc
thiét bi, xay dung méi nha xudong kho tang. Cai tién khoa hoc k¥ thuat nang
cao nang suat lao dong, san xuat cac nhém hang truyén théng caa Cong ty
nhu: quat dan dung Phong lan, quat cdng nghiép Gale, linh kién quat cac
loai...

3. Tiép tuc duy tri tét mbi quan hé voi cac ddi tac 16n cia Cong ty nhu Cong
ty TNHH Mitsubishi Electric Viét Nam (MEVN) phan phdi mat hang san
pham quat dién nhap khau Mitsubishi tir khu vuc Da Nang dén toan Mién
Bac, Cong ty TNHH Ha Noi Ching Hai, CTCP Dién co Théng Nhat, Cong
ty TNHH mot thanh vién Quang dién - Bién tir... ngay cang sau rong va
dat hiéu qua cao.
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4. Bao toan va phat trién déng vén cua Doanh nghiép, tao ra loi nhuan cao, co
tac hang nam phan dau 16n hon 10%.

Hoan thanh tbt cac chi tiéu ma DPHDCPD cong ty dit ra. Pua Pién co Hai
Phong ngay cang co vi thé trén thi trudng trong nudc va vuon ra thi truong cac nudc
trong khu vuc.

Trén day toi da trinh bay xong Bao cao cia HPDQT cong ty nam 2021, hoat
dong cua HDQT trong nhiém ky 2017-2022 va ké hoach, phuong hudéng hoat dong
nam 2022. Kinh mong cac y kién dong gop cua cac cb dong cong ty.

Xin kinh chuc sic khoe cac quy vi co dong, Chuc Pai hoi thanh cong tét dep.

TM.HQI PONG QUAN TRI
CHU TICH

HOANG THANH HAI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Péc 1ap - Tw do - Hanh phic

Sb: ..... /2022/DHP/BC-BKS

Hai Phong, ngay ...... thang ...... nam 2022

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN DIEN CO HAI PHONG
TRINH PAI HQI CO PONG THUONG NIEN NAM 2022

Kinh thua toan thé Quy cé dong,

- Can cir Lugt Doanh nghiép sé 50/2020/QH14 ngay 17 théng 6 ndm 2020 ciia Quéc hdi
Nuoc Cong hoa Xa hgi Chu nghia Viét Nam;

- Can cik chire nang, nhiém vy, quyén hgn cia Ban kiém soat dwoc quy dinh tai Piéu 1é
to chirc & va hoat dong cua Cong ty Co phan Pién co Hai Phong;

- Can cir vao Quy ché hoat dgng ciia Ban kiém soét;

- Can cik vao Bdo cdo tdi chinh nam 2021 cia CTCP Pién co Hai Phong di duwoc kiém
toan bgi Cong ty TNHH Kiém toan VACO.

Ban Kiém soét xin bao cdo trudc DPHDPCP thudng nién nim 2022 vé két qua tham
tra nién do tai chinh nam 2021 va&i cac noi dung chinh nhu sau:

l. Hoat dong ciua BKS trong nam 2021
1. Co cau thanh vién Ban kiém soét va nhiém vy, chirc ning

1.1.Co ciu Thanh vién BKS:

o Ong V& Manh Hung - Truéng ban;
o Ong Nguyén Vin Khang - Uy vién;
0 Ong Vii Duy Anh - Uy vién.

1.2.Nhiém vy, chirc nang cua BKS:
0 Giam sat, kiém soat viéc trién khai va thuc hién NQ cia PHPCPD thuong
nién;
Giam sat quy ché quan tri Cong ty;
Giam sat, kiém soét tinh hinh tai chinh cua Céng ty;
0 Giam séat vé tinh hinh dau tu cua Cong ty theo NQ ctia PHPCP thuong
nién va cdc NQ cua HPQT Cong ty;
0 Thuc hién cac nhiém vu khac theo Diéu 1& T chirc va Hoat dong, Quy ché
hoat dong BKS cua Cong ty.
Dé thuc hién day du cac nhiém vy, chuc ning cia BKS nén ngay sau mdi ky
DHPCD, BKS déu hop va phan cdng nhiém vu cu thé cho tirng thanh vién cuaa Ban.

o O



Hang quy BKS déu hop dé danh gia két qua thuc hién nhiém vu ciing nhu bo khuyét
nhitng nhiém vu mai phu hop vai tinh hinh SXKD cuaa Cong ty.
Nim 2021, BKS d t chirc cac cude hop:

STT Noi dung Ngay hop
Panh gia két qua hoat dong cua BKS niam 2020;
1 Trién khai cac nhiém vy Quy 1 nim 2021 cua 26/01/2021
BKS
Trién khai nhiém vy cia BKS theo Nghi quyét
2 29/4/2021

cua BPHDCD thuong niém ngay 23/4/2021

Danh gia két qua hoat dong giam sét, kiém soat
3 | BCTC 06 thang dau ndm va trién khai nhiém vu 16/7/2021

06 thang cudi nim

Panh gia két qua hoat dong cua BKS Quy 4 va
4 danh gia so bd két qua SXKD niam 2021 cua 09/12/2021
Cong ty.

2. Béo céo két qua hoat dong cua BKS:
2.1. Panh gia caa BKS vé tinh hinh thuc hién NQ caa DPHPCPD thudng nién nim
2021

0 Céc phién hop cia HPQT déu c6 mai Truong BKS tham du day du;

0o HDQT Cong ty di thyuc hién day du, nghiém chinh cac nhiém vu va quyén
han theo Piéu 1& T chic va Hoat dong cia Cong ty. HPQT di thuc hién
viéc quan tri cac hoat dong SXKD cua Cong ty dung Phap luat;

0 BKS ghi nhan sé liéu b4o c4o tai chinh cua Cong ty di dugc kiém toan bagi
cong ty TNHH Kiém toan VACO, cac s6 liéu vé tai chinh dén ngay
31/12/2021 nhu sau:

Don vi tinh: Nghin dong

STT Chi tiéu tai chinh Nam 2020 Nam 2021

DoanhA’thu 'thuan vé ban hang va 266,524,911 261824518
cung cap dich vu




5 Lo1 nhuén thuan tir hoat dong kinh 13,307,669 15,228,633
doanh
Téng loi nhuan ké toan trude thué
3 (Loi nhudn tir hoat dong SXKD + Loi 14,751,193 15,319,673
nhudn khdc)
4 Loi .rihuan sau thué thu nhap doanh 11.800 954 12375739
nghiép
5 | Tai san ngan han 120,149,511 | 143,988,172
6 | Tai san dai han 75,726,024 70,508,825
7 | Tong cOng tai san 195,875,535 214,496,997
8 | No phaitra 33,491,299 49,756,308
9 | No ngan han 33,191,299 49,656,308
10 | No dai han 300,000 100,000
11 | Vén chu so hitu 162,384,235 164,740,689
12 | Vén dau tu ciia chi sé hitu 94,922,000 94,922,000

0 Vé CBTT: Cong ty chap hanh dung cac nghia vu CBTT theo quy dinh tai
Thong tu 96/2020/TT-BTC cua Bo Tai chinh vé viéc CBTT cua Cong ty
dai ching niém yét trén thi truong chang khoan Viét Nam.

2.2. Két qua giam sét cia BKS dbi vai hoat dong cia HDQT

0o HDQT déu moi Truong BKS tham du cac cudc hop caa HDQT, HDQT
thong tin cho BKS duoc biét vé cac hoat dong SXKD caa Cong ty, hoat
d6ng caa HPQT va Ban diéu hanh Céng ty;

0 HDQT Cong ty cung cap day du cho BKS vé noi dung cia cac cudc hop,
c4c to trinh, nghi quyét, cac quyét dinh cia HPQT lién quan dén cac mat
quan tri Cong ty theo dang Luat DN. Bong thoi HPQT, Ban diéu hanh
cung cap thdng tin hoat dong SXKD ting quy, nim ké hoach cho BKS khi
c6 yéu cau.

0 BKS di theo ddi, giam sat viéc HPQT trién khai cac noi dung cia PHPCD
thuong nién ndm 2021. Qua d6 BKS danh gia cac nghi quyét, quyét dinh

cia HDQT déu bam sét vao tinh hinh SXKD cua Cong ty. Két qua SXKD
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ciia Cong ty hang quy déu dugc thé hién qua Béo céo tai chinh Quy mot
cach cong khai, minh bach.

0 BKS di kiém tra, tham dinh BCTC bén nién, BCTC niam cta Cong ty va
dam bao tinh trung thuc, chinh xéc sé liéu trong béo céo. Tir d6 danh gia
cao hoat dong caa HPQT d6i voi cac mat SXKD cua Cong ty nham dam
bao quyén loi cua Cong ty va cac nha dau tu.

0 Qua giam sét, kiém tra doi véi hoat dong cia HPQT thi khang dinh 1a
HDQT Céng ty va cac thanh vién trong HDQT déu thuc hién dy du céc
nhiém vu, chirc nang theo Piéu 18 T chirc va Hoat dong Cong ty va trong
Quy ché quan tri Cong ty.

2.3. Két qua giam sét cia BKS déi vai hoat dong cia Ban Tong Giam déc.

0 TGD Cong ty la Nguoi dai dién theo phap luat cua Cong ty. TGD da phan
cong rd cong viéc cho cac thanh vién trong Ban TGD va cac can bo quan
1y cong ty dé trién khai, thuc hién day du, nghiém tdc nghi quyét PHPCD,
nghi quyét HPQT, viéc thuc hién va chap hanh céc quy dinh caa phap
luat trong cac mat hoat dong SXKD cua cong ty.

0 Ban TGD di chi dao, diéu hanh hoat dong SXKD cuia cong ty theo dung
ké hoach kinh doanh dd dugc thong qua tai DPHPCP thudng nién nim
2021, Ban TGP ciing dam bao hiéu qua cao nhit caa viéc dau tu trong
nam 2021.

0 Mic du trong nam 2021, cong ty gap rat nhiéu kho khan trong viéc trién
khai ké hoach SXKD do anh huong cua dai dich Covid19 dién bién phuc
tap rong khap ca nuéc, nhung Ban TGD cong ty van quyét tm cao nhat
dé vira dam bao cong tac phong chéng dich Covid19 vira ¢ gang hoan
thanh ké hoach cia BPHDPCP cong ty giao pho.

o Dua trén két qua kinh doanh nam 2021, BKS danh gia Ban TGD cong ty

d3 hoan thanh nhiém vu trong tdm caia minh trong viéc quan 1y, diéu hanh



hoat dong SXKD, mang lai loi nhuan theo ké hoach cua cong ty, mot s6

chi tiéu noi bat sau:

» Doanh thu thuc hién nim 2021 dat 92,45% so v&i ké hoach

= LNST bang 96% so vai ké hoach va tang so v6i nam 2020 1a 574 triéu
ddng.

= Thu nhap binh quin nguoi lao dong dat: 8.128.000 ddng/ngudi/thang
bang 101,6% ké hoach.

= V/6n cha 6 hitu nam 2021 13 : 164.740.688.826 dong tang so v6i ndm
2020. (Vén chu s& hitu ndm 2020 1a: 162.384.235.496 ddng)

2.4. Giam sat tinh hinh tai chinh ctaa Cong ty:

0 Cong ty da lap BCTC Quy (04 bao cao/nam), BCTC soat xét ban nién,
Bao cao tai chinh nim va cong bd theo quy dinh cia Phap luat va nghia
vu CBTT cua cong ty niém yét.

0 BCTC soat xét ban nién, BCTC nam ciia cong ty da duoc kiém toan boi
cong ty kiém toan doc 1ap 1a Céng ty TNHH Kiém toan VACO.

0 BCTC kiém toan nam 2021 da phan &nh trung thuc, chinh xac trén khia
canh tai chinh tai thoi diém 31/12/2021, phi hop véi ché d6 ké toan Doanh
nghiép Viét Nam hién hanh va cac quy dinh phap ly co lién quan.

0 S liéu ké toan duoc cong bd khong cé su thay doi khi so sanh véi s6 lidu
khdng kiém toan hang quy va sb liéu da soat xét, kiém toan bai Cong ty
TNHH Kiém toan VACO.

2.5. Panh gia cia BKS soat vé sy phdi hop gitta BKS, HPQT va Ban TGP cong ty
trong nam 2021

0 BKS nhan duoc sy tén trong ciing nhu tao diéu kién cia HDQT, Ban TGD
cong ty trong viéc thuc hién nghia vy, chirc nang cua Ban.

0 BKS danh gia cao sy am hiéu va tim nhin chién luoc cia HPQT, Ban
TGD cong ty.



0 Cac thanh vién trong HDQT, Ban TGP déu c6 trinh 6 chuy@n mon bai
ban, c6 nhiéu nam kinh nghiém trong quan 1y, diéu hanh hoat dong SXKD
cua cong ty.

0 Cac thanh vién HPQT, HPQT, Ban TGP, thanh vién Ban TGP déu tuan
thu va thuc hién day du chac trach, quyén han trong Diéu Ié to chic &
hoat dong, Quy ché quan tri Cong ty.

o Su phdi hop giita BKS, HPQT, Ban TGP la chit ché, ding nhiém vu,
chtrc ning va déu vi muc dich dé Cong ty C6 phan Dién co Hai Phong
phat trién bén viing.

2.6. Két qua giai quyét khiéu nai cua Co dong doi véi Cong ty (néu co)

o Trong nam 2021, BKS khong nhan duoc bat ky khiéu nai hay yéu cau nao
can phai tham dinh, giai quyét lién quan dén quan hé cua co dong doi voi
Cong ty.

Il.  DPanh gia hoat ddng ciia Ban kiém soat trong nhiém ky 2017-2022

Co cau nhan sy 6n dinh tir dau nhiém ky cho dén nay 14 03 thanh vién gom:

a. Ong V6 Manh Hung Truong ban;
b. Ong Nguyén Vin Khang Uy vién;
c. Ong Vii Duy Anh Uy vién.

V& thyc hién nhiém vu chirc nang:
0 Céc thanh vién BKS c6 du nang luc, trinh dd chuyén mén dé thuc hién
day du chtrc nang, nhiém vy ciia Ban theo Luat DN va Diéu 1& T6 chic &
Hoat dong cua cong ty.
Két qua hoat dong caa BKS trong nhiém ky qua:
o Trong 5 nim nhiém ky vira qua BKS thyuc hién giam sat, kiém soat HDQT,
Ban TGP Cong ty thuc hién nghi quyét cia PHPCD hing nim dé dam
bao cho sy phét trién cua cong ty va quyén loi cia cd dong.
o Két qua tai chinh nhiém ky 5 nam 2017-2022 nhu sau (Phu lyc dinh kém)
Su phéi hop giira BKS, HDQT, Ban TGD:



0 HPQT, Ban TGP cong ty ludn ludn tao diéu kién thuan lgi cho cac thanh
vién ctia BKS hoat dong ciing nhu danh sy ton trong ddi véi BKS.,

o Trong qué trinh hoat dong lam viéc cia BKS lu6n ludn dat muc tiéu cho
su phat trién cia cong ty, quyén loi caa co dong va khong gay thiét hai, tro
ngai nao cho hoat dong SXKD cua céng ty.

o Nam niam cta nhiém ky 2017-2022, BKS ciing khiém ton tu nhan 1a da
hoan thanh nhiém vu ma DPHDCD tin tudng giao pho. BKS ciling danh gia
rat cao tinh chuy@n nghiép, niang luc lanh dao, diéu hanh cia HPQT, Ban
TGD cong ty trong sudt nhiém ky vira qua. Tuy nhién BKS ciing nhan thay
can phai nang cao trinh do chuyén mén, tinh trach nhiém cao hon nita cua
cac thanh vién trong Ban dé c6 nhitng kién nghi, dé xuat kip thoi voi
HPQT, Ban TGP dé tranh nhiing rui ro, thiét hai cho cong ty.

5. Vé cdng b thong tin va quan hé ¢ dong:

0 Cong ty da thuc hién day du, nghiém tuc trong viéc CBTT, bo céo tai

chinh theo dting quy dinh ctia Phap luat ddi vai cong ty dai chung da niém
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yet.

0 Cong ty lubn thuc hién day du cac quyén loi ciia c6 dong theo Luat DN,
Diéu 1é t6 chirc & Hoat dong ciing nhu nghi quyét cia BPHDPCP thuong
nién qua cac nam.

o Trong canhiém ky 2017-2022, cdng ty khong nhan duoc bat ky khiéu nai
nao dén tir c6 dong lién quan dén cac hoat dong SXKD cua cong ty.

I11.  Phwong hwong hoat dong ciia BKS nam 2022:

0 Sau BPHDCD nam 2022, BKS sé kién toan lai va co su phan cong nhiém
vu, chirc ning rd rang, cu thé dén céc thanh vién cua Ban.

o Trong nhiém ky nam 2022-2027, BKS s€ chu dong badm sat vao nghi
quyét caa DPHDCD thudng nién dé giam sét, kiém soat dam bao cho cac
hoat dong SXKD cua cong ty theo diing muc tiéu ma DPHDCD thuong

nién da théng qua.



0 BKS s& tiép tuc thuc hién day du quyén han, trach nhiém cua minh theo
Diéu 1é To chirc & Hoat dong cong ty dé dam bao cho su phat trién cong
ty va quyén lgi cua cac ¢ dong.

0 Mot sé kién nghi d6i voi Cong ty:

v/ Cdng ty can tiép tuc d6i mai vé san pham két hop véi ma rong thi
truong, ké ca thi truong nudc ngoai dé tang san luong tiéu thu hang
nam tao viéc 1am 6n dinh va tang thu nhap cho nguoi lao dong, tang
loi nhuan cho cong ty.

v/ Cong ty can xay dung chinh sach vé san pham, chinh sach vé gia
ban va mé rong thi truong dé tang san luong tiéu thu hang nim tao
viéc 1am 6n dinh cho ngudi lao dong

v' Tiang cudng Viéc dau tu may moc, thiét bi dé ting ning suat lao
dong, giam bét ap luc trong viéc tuyén cong nhan lao dong, ciing
nhu tang tinh canh tranh cua san pham

v Tiép tuc cai thién vé tién luong, thu nhap cta CB-CNV dé qua d6
thu hat dugc lao dong, dam bao 6n dinh sé lwong nguén lao dong
trong cong ty.

v' Ting cudng cdng tac kiém soéat noi bo nham giam thiéu nhitng rui
ro trong cac hoat dong SXKD cua cong ty.

Trén day 13 toan bo béo c4o hoat dong cua BKS nam 2021; danh gia mot s6
nhiém vu ndi bat cia BKS qua nhiém ky 2017-2022 va phuong huéng nhiém vu trong
thoi gian tai.

Kinh trinh Pai hoi ddng c6 dong Cong ty xem xét thong qua./.

TM.BAN KIEM SOAT
TRUONG BAN



V6 Manh Hung



KET QUA TAI CHINH NHIEM KY 2017-2022

(PVT: Nghin dong)

STT Chi tiéu tai chinh Nim 2017 Nim 2018 Niim 2019 Niim 2020 Niim 2021
1 Iv)lfanh thu thuan ve ban hang va cung cap dich 266,508,477 252,472,084 279,321,798 266,524,911 261,824,518
2 | Loi nhuan thudn tir hoat dong kinh doanh 14,744,283 12,188,995 12,403,117 13,307,669 15,228,633
3 |Tong loi nhudn ké todn truge thue 15,112,078 20,646,751 15,108,128 14,751,193 15,319,673

(Loi nhugn tir hoat déng SXKD + Loi nhudn khdc) e 0%, B 9% M
4 |Loi nhuan sau thué thu nhap doanh nghiép 12,089,662 16,517,401 12,086,503 11,800,954 12,375,739
5  |Tai san ngén han 117,083,850 110,236,687 128,770,947| 120,149,511 143,988,172
6 |Tai san dai han 82,747,760 84,405,468 81,306,712 75,726,024 70,508,825
7 |Téng cong tai san 199,831,610 194,642,155 210,077,659| 195,875,535 214,496,997
8  [No phai tra 47,645,614 35,963,291 49,455,948 33,491,299 49,756,308
9  [Nongén han 41,880,859 32,479,828 48,748,150 33,191,299 49,656,308
10 [No dai han 5,764,755 3,483,464 707,797 300,000 100,000
11 |Vén chu s& hitu 152,185,997 158,678,864 160,621,711 162,384,235 164,740,689
12 |Vén diu tu ctia chi s¢ hitu 94,922,000 94,922,000 94,922,000 94,922,000 94,922,000
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Doc Lap - Ty Do - Hanh Phuc

SO ... /DHP/BC-TGD Hai Phong, Ngay ......... thang 4 nam 2022

‘ BAO CAO CUA TONG GIAM POC
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2022

|- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021:
1) Vé méi trwomg kinh doanh niim 2021:

Nam 2021 tiép tuc 12 ndam kho khan véi nén kinh té thé gisi do dich bénh chua
duogc kiém soét hoan toan, mot sé nén kinh té c6 dau hiéu phuc héi sau dai dich khién
lwong cau vat tu hang hod tang vot, chudi cung tg, logistic diit gdy.... 1a nguyén nhan
khién gia ca vat tu, hang hod ting ¢ muc cao Ky luc, b4o hiéu mot chu ky lam phéat
maoi.

Céc chinh sach vi md diéu tiét sy 6n dinh cua nén kinh té, hd tro doanh nghiép
phuc hoi hoat dong SXKD chua thé phat huy hiéu qua trong nam 2021. Hé qua cua
dich Covid van tac dong toan dién dén moi mit ctia doi séng kinh té x4 hoi.

Nganh hang SXKD do gia dung néi chung ciing nhu quat dién noi riéng tai Viét
Nam trong nhimg niam gan day ching kién sy phat trién vuot bac va tién dan dén hién
dai hoé do két qua ctia qué trinh dai hoi nhap véi thé gidi. Do tinh canh tranh khbc liét
cua nganh hang, do sy chuyén dich nhu cau tiéu dung, mét sé doanh nghiép san xuat
nhé khdng kip thich nghi dan bi dao thai. Sé it cac doanh nghiép c6 bé day phat trién
hién dang duy tri hoat dong 6n dinh va chiém phan 16n thi phan tiéu thy. Dé duy tri vi
thé, cac DN hudng dén su phaét trién bai ban, chuyén nghiép dé tao ra SP ¢ tinh canh
tranh cao.

Luc luong lao dong tai cac doanh nghiép truyén thong khdng con o6n dinh nhu
trudc nita bai cac ly do: Su phét trién cua khoa hoc cong nghé, tdc dong cua dich
bénh... anh hudng 16n dén hanh vi, 16i song cua dai da sé dan cu, dic biét 12 gidi treé.
Mot s6 nganh nghé moi phét trién tao ra su dich chuyén lao dong (kinh doanh online
va chudi dich vu phét trién theo hinh thirc kinh doanh méi ndy). Su thu hit lao dong
tré ciia cac doanh nghiép trong cac khu CN véi qui md t6 chirc hién dai, bai ban va
nang suét hon....

Bén canh cac thach thirc khach quan, thi truong ti€u thu nganh quat dién tai Viét
Nam van diy tiém ning boi nhu cau vé san pham quat dién ludn 1 thiét yéu véi stc
mua hon 98 triéu dan song trong diéu kién khi hau nhiét doi gio mua.
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2) Béi canh doanh nghiép:

Dién co Hai Phong c6 bé day lich st vé san xuat trong linh vuc dién gia dung,
thanh 1ap tir ngdy 16/03/1961 gén lién véi lich st phat trién ctia dit nude. Dic biét, sau
¢ phan héa Cong ty dd co nhimg thay d6i 16n vé moi mit, quy mo nha xudng duoc
mo rdng, cai tao va xay dung déng bd. May moc, thiét bi, phuong tién van tai duoc dau
tu d6i mai hién dai, dap tng tdt hoat dong san xuét kinh doanh cua Cong ty, dam bao
nhu cau cta khach hang. Boi ngti CB-CNV Cong ty luoén duogc kién toan. Hién tai, $6
lugng CB-CNV toan Cong ty 1a 193 ngudi. Trong nhiéu nim lién, doanh sé va san
luong lién tuc tang, tuy nhién luc lugng lao dong khdng ting ma c6 xu hudng tinh gon
do c6ng ty &p dung céc giai phap hiéu qua ddy manh ning suit lao dong.

Qua nhiéu nam tich luy va phat trién, Cong ty c6 du tiém luc dé duy tri hoat
dong san xut kinh doanh c6 tinh canh tranh cao trén thi truong.

Thi treong tiéu thu san pham ctia Cong ty van dugc duy tri 6n dinh va tiép tuc
mo rong. San pham ngay cang da dang va phong phu. Hién tai, chung ta dang duy tri
san xudt 43 mau quat gia dung Phong Lan, 50 mau quat céng nghiép GALE, trén 10
mau 16ng quat cac loai va 23 mau san pham quat nhip khau Mitsubishi.

Hang nam, cong ty ludn cap nhat, phét trién cong nghé, d6i méi mau ma céc
dong san pham quat gia dung va c6ng nghiép nham ting tinh canh tranh, mé rong thi
phan trong va ngoai nuéc nham gia ting doanh so.

Quat Mitsubishi ludn dugc duy tri san luong tiéu thy tai cac tinh phia Bic trd
vao dén Pa Ning.

Trong qua trinh san xut kinh doanh, Cong ty ludn tao dung va duy tri cac mdi
quan hé bén viing véi véi cac kénh phan phéi va cac ddi tac 16n nhu Cong ty Dién co
Théng Nhat Ha Noi, Cong ty Quang dién dién tir B6 qudc phong, Cong ty Ha Noi
Chinghai, Cong ty Mitsubishi Viét Nam...

Cong ty da va dang van hanh hé théng quan 1y chat luong san pham theo tiéu
chuan ISO 9001:2015. Hang niam, cong ty déu khuyén khich thiic ddy cac hoat dong
phat huy sang kién, cai tién k¥ thuat, nghién ctru phat trién nham ning cao NSLD, ha
gid thanh SP, phat trién SP méi, nhim mang lai lgi thé canh tranh cho doanh nghiép.

Pic thi hoat dong SXKD cua cdng ty mang tinh thoi vu cao, khéi lugng cong
viéc khdng phan bd déu céc thang trong nam, thu nhap khong déu gay tam ly khéng
ong dinh dbi véi nguoi lao dong, thach thire dén tinh 6n dinh ctua nguén nhan luc.
Thuc trang trén ludn dat ra thach thirc vai ban 18nh dao hoach dinh cac dinh hudng
phU hop nhat nhiam ting san luong, tao ra nhiéu cdng an viéc 1am quanh nam, ting
NSLD nham cai thién thu nhap cho ngudi lao dong, cai tién cac chinh sach quan 1y,
moi truong 1am viéc nham phat huy tdi da nang luc cua luc lugng lao dong. Tat ca
cac giai phap trén 1a nén tang thu ht, tao ra sy 6n dinh cta luc luong lao dong.
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3) Két qua hoat dong san xuat kinh doanh 2021:

TANG | THUC
CHI TIEU PVT | 2020 |KH2021| 2021 |TRUGNG | i e
2021/2020 HOACH
Doanh thu Ty déng| 266.52 286| 264.39 -0.8%| 92.44%
Loi nhuén sau thué: Tydong| 11.800( 12.904| 12.375
- LN tir hoat déng SXKD| " 11.800| 12.904| 11.775| -0.21%| 91.25%
Lao dong Nguoi 193 193 0.00%
Thu nhap bq nguoi LD VND 8,000 8,000 8,128 1.60%

3.1. Pdnh gid két qua thuc hién san xudt kinh doanh:
Doanh thu ban hang: Nam 2021, Cong ty CP Dién co Hai Phong dat 264,39 ti
dong, giam 0,8% so v&i nam 2020.

Doanh thu nim 2021 giam do san luong tiéu thu ca ba nhém quat thanh pham
va san lugng nhom I6ng quat giam so v6i ké hoach dé ra:

T NHOM HANG HOA _ KE HOACH 2021 _ THUC HIEN 2021 THU’C’HIEN

SO LUQNG | DOANH THU (B) | SO LUQONG| DOANH THU (B) | SOVOIKH
1 |Quat dan dung Phong lan 240,000 82,000,000,000 184,179 67,787,840,583 76.74%
2 |Quat cdng nghiép Gale 42,0001 37,000,000,000 33,705| 31,585,146,853 80.25%
3 [Quat Mitsubishi 72,0001 99,000,000,000 67,851 92,998,533,807 94.24%
4 |Lbng quat 520,000f 29,000,000,000 409,476| 25,089,195,799 78.75%
5 |Vat tw va BTP khac 39,000,000,000 46,932,529,277 120.34%
TONG CONG 286,000,000,000 264,393,246,319 92.45%

Cac nhom hang cot 15i cua doanh nghiép: Quat dién Phong lan, Gale va
Mitsubishi déu bi sut giam san lugng tiéu thu. Thi truong xuét khau quat Phong lan
chua thé phuc hoi nhu cdc nam trude dai dich Covid.

Nira cudi nam 2020, gia ca vat tu, nguyén liéu trén thi trudng lién tuc ting.
Thoi diém ndy, mot sé qudc gia da bat dau phi Vaccine, cac nganh SX trén toan thé
gidi c6 tin hiéu phuc héi, nhu ciu st dung nguyén vat liéu ting dot bién, khi do
ngudn cung khéng du, dan dén khing hoang chudi cung tng 1a nguyén nhan din dén
gia ca vat tu, nguyén liéu ting dot bién (nguyén liéu nhua ting tir 30 — 40%:; day dong
tang trén 60%; thép can ngudi tang trén 200%.....). Trudc thuc trang dd, cdc nha SX
quat dién tai thi trudng VN déu c6 dong thai ting gid. PCHP khong nim ngoai bdi
canh d6, Ban diéu hanh cong ty da thuc hién 2 sy diéu chinh gia: Tang 10% gi4 quat
Phong lan tai thoi diém T12/2020. Bén T4/2021 ting tiép 10% gia quat Phong lan va
5% dbi voi quat céng nghiép Gale.

Viéc ting gia anh hudng truc tiép va ti 1& nghich véi san luong tiéu thu. Trén
thi truong, san pham quat gia dung ctia chlng ta phai canh tranh véi cac déi thu cd ti
& ting gia thap hon ching ta. Trong khi d, do anh huéng dich bénh, chung ta khong
thé trién khai duoc cac chinh sach, chuong trinh marketing thiic dy tiéu thu hang hoa
manh hon dé bu dép cho yéu t anh huong tiéu thu boi su ting gia hang hoa.
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Day 1a 1 trong nhiing yéu td tirc thoi tic dong dén giam san luong tiéu thu quat.
Vé mat dai han, khi nguén cung va gia ca nguyén vat liéu on dinh, gid ban cua cac
nha SX 6n dinh vé mat béng canh tranh chung thi an lugng ti€u thy hang hoa sé tro vé
quy dao vén c6 cua no.

San lugng quat Phong lan con ¢4 tiém ting trudng trong nhidu nam t6i véi cac ly
do: Dung lugng thi truong con 16n dé ¢ thé mé rong thi phan; mot sé model nhu cau thi
truong 16n ching ta hién van chua khai thac ti da san lugng; chua phét trién nhiéu dong
SP méi.... Dé dat duoc muc tiéu ting truong, ban than doanh nghiép phai t6i wu hoa SX
dé ha gia thanh sp (bang cach ting ti 16 SX ndi tai, kiém soat gia thanh SX, gia tang loi
nhuén, tao nhiéu viéc 1am va thu nhap déu quanh nim cho nguoi lao dong.

Nhom 16ng CN, 1dng quat san va Idng quat gia dung ngodi phuc vu lap rdp quat
thanh pham, ching ta con cung cap cho mot sé ddi tac khéac. Viéc duy tri khach hang
6n dinh gilp duy tri viéc lam cho ngudi lao dong quanh nam, ting doanh thu va gia
tang loi nhuan. Nam 2021 san luong tiéu thu giam so voi ké hoach 21,25% do céc ddi
tac cling bi giam san luong quat tiéu thu quat do tdc dong cta dai dich Covid.

- Nhém quat CN Gale: San luong tiéu thu tiép tuc khong hoan thanh ké hoach
nim 2021 do phai canh tranh V&i cac san pham cung loai cua cac dbi thu trén thi
truong nhw: Vinawind, Chinghai (khu vuc phia Bic), Hawind, Hasaki... (khu vuc
mién Trung va mién Nam). Ngoai ra, do anh huéng dai dich, cic co s SXKD, khu
CN dinh tré hoat dong, nhu cau sir dung quat giam. San luot quat CN c6 16ng tiéu thu
tai khu vuc dan dung ciing giam do cdc nha hang, cadc khu vuc hoat dong déng
ngudi... dong ctra do anh hudng cua dich bénh. Cac co s& san xuat, ho kinh doanh
nho 1¢ wu tién st dung quat CN tu ché gia ré hon.... todn bd cac yéu td trén anh
huong nhat dinh dén san luong tiéu thu quat CN trén toan thi trudng noi chung.

Mot trong cac giai phap ting doanh thu, tang lgi nhuin cia mang quat CN
trong c&c niam t6i 14 tap trung phat trién dong SP quat cdy tinh ning méi (Motor DC
giam toi da coéng sut tiéu thu dién ning, giam do oOn...). Chu déng mang SX quat
huéng truc, tao thém nhiéu viéc lam, giai quyét tinh SX thoi vu....

- Nhom quat Mitsubishi: La dong san pham danh cho phan khiic cao trén thi
truong. DCHP tiép tuc duy tri mdi quan hé bén vimg, chién lugc v6i Mitsubishi
Electric (MEVN) va chiém wu thé véi vai trd tong thau phan phéi khu vuc phia Bic,
chuyén vé kénh tiéu thy truyén thong. Khach hang chi yéu 1a cac trung tim dién may
cao cdp, cac diu mdi phan phdi hang ngoai nhdp truyén thong. Viéc hop tic véi
MEVN la diéu kién thuan lgi d& DCHP két ndi v6i hé thong khach hang & phan khuc
cao, tiép thu hoc hoi phuong phap quan tri, ban hang cta cac tp doan san xuit do
dién gia dung hang dau thé gidi. San luong tiéu thu nam 2021 khong ting trudng
nhiéu so véi cac nam trude. Dé giai quyét bai toan ting trudng, md rong thi phan &
phan khuc cao, MEVN can thic day cai tién co cau ching loai san pham, phdi hop
v6i DCHP duy tri 6n dinh ving thi trudng giita cac tong thau hai mién Nam - Bic va
kénh siéu thi thudc su quan 1y ctiia hang..
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- Nhom Vit tu va BTP khac: Gom Bobbin nhua quin ddy dong, linh kién nhuya,
hat nhura, sét thép... San luong tiéu thy nam 2021 ting 20,34% so voi ké hoach do san
lwong vat tu nhua, sit thép khéch hang chdt mua sé lwong 16n véi ky vong han ché rai ro
do gia ca cac mat hang nay co chiéu hudng ting dot biét. Chién luoc phat trién dai han
clia cong ty tap trung vao nhitng nganh hang co tinh bén vimg 12 san pham quat dién dan
dung Phong lan va quat cong nghiép Gale. Py 1 cac san pham co6 thuong hiéu, hang
nam cac san phém trén chiém mot lugng thi ph?m on dinh trén thi truong quat dién.

Thi truong quat dién 0 tinh canh tranh cao, cung vdi anh huong cua dich Covid
tac dong 16n dén tAm 1y nguoi tiéu dung va hé théng kénh phan phéi, anh hudng cua gid
ca vat tu ting dot bién. Mic du tap thé CBCNV da nd luc cai tién CLSP, phat trién san
phim méi, ting ning suét lao dong, ha gia thanh nhim ting tinh canh tranh cta san
pham, dap tng day du luong hang hoa tai cac thoi diém thi trudng co stre hut 16n. Tuy
nhién, san lugng tiéu thu va doanh s6 ndm 2021 chua thé but pha so véi nam 2020.

3.2. Loi nhuan:

Loi nhuan sau thué tir hoat dong SXKD ndm 2021 van duy tri 6n dinh va dat
11,775 ty midc du san lugng tiéu thu & ca 3 nhém hang cét 16i giam nhiéu so voi ké
hoach dé ra.

3.3. Nguén nhan lyc, viéc lam va thu nhdp:

Nguén nhéan lyc: Ludn duoc ban lanh dao xac dinh 13 tai san quy bau cua
doanh nghi¢p. Moi thanh qua ddi méi, phat trién, nang tinh canh tranh, nang vi thé
ctia doanh nghiép déu khéi ngudn tir ngudn nhan lyc. Tuy nhién, trong nhiéu nim qua
ngudn nhén lyc chua duge cha trong phat trién chiéu sau.

Viéc bd sung ngudn nhén luc co chit luong cho cac phong nghiép vu cua cong
ty tiép tuc dugc wu tién cho cac nim tiép theo cho phu hop véi dinh huéng chuyén dich
ti 16 co cdu mat hang, tap trung phat trién cac mit hang c6 thuong hiéu cua cong ty.

Duy tri va phat huy chinh sach khuyén khich, dai ngd ngudn nhan luc. Nam 2021
Cong ty da trich thuong nhiéu dé tai sang kién cai tién k¥ thuat, ndng cao NSLD, ha gia
thanh SP cho bd phan quan 1y SX, trich thuong hoan thanh ké hach doanh s tiéu thu
quat Phong lan cho bd phan KD va cac bo phan lién quan.... nham dong vién kip thoi
tinh than cong hién cia CBCNV, ting cudng su gin bo cia CBCNV véi Cong ty.

DPay manh tmg dung cong nghé thong tin trong quan 1y, diéu hanh SXKD nham
nang cao hi¢u qua quan tri.

Do tac dong cua dai dich, lugng hang hoa tén kho cudi nam 2021 16n hon moi
nam, gia ca vat tu ting dot biét. Ban diéu hanh cong ty da chu dong tiét giam nhip do
san xuat khién khéi lugng viéc 1am cho nguoi lao dong khong duoc duy tri déu céc
ngdy trong tuan trong vong 3 thang cudi vu, anh huong phan ndo dén thu nhap cua
nguoi lao dong. DAy 1a mot trong nhimg yéu té doanh nghiép s& phai khiac khuc nham
gia tang su gan két nguoi lao dong véi cong ty.

3.4. Danh gia nhiém ky hoat dong SXKD 5 nam (2017 — 2022):
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a) Thuan loi:

- B6 may quan 1y 6n dinh, doan két ndi bo, c6 bé day kinh nghiém dé dua ra
cac quyét sach kip thoi, phi hop voi thi truong.

- Doanh nghiép c6 bé day trong nganh quat dién, co s& vét chat quy md, thi
treong tiéu thu da dinh hinh bai mang ludi tiéu thy, hé théng khach hang, déi tac da
duogc thiét 1ap qua nhiéu nim.

b) Mot s khé khan:

- Chua khic phuc hoan toan dugc tinh mua vu trong SX cac SP quat dién, mot
s6 bo phan chua dat dugc thu nhap déu céc thang trong nam.

- Chua tao ra cac giai phdp manh mé taing NSLP, tang thu nhap cho nguoi LD.

- Pai dich Covid anh huéng 16n dén sic tiéu thu cta san pham trén thi trudng.

- Gi4 ca vat tu hang ho4 ting ky luc trong 2 nim gan day anh huong 16n dén
mit bang gi4 san pham quat dién cac loai.

¢) Panh gia chung hoat dong quan ly diéu hanh:

- Bo may nhan su: Trén da tinh giam theo chiéu hudng hiéu qua (s6 luong
CBCNV giam trong khi SLSX, doanh s ting).

- Quan 1y chat ché cong no khéach hang, khéng dé tinh trang khach hang no
dong qua han, chiém dung vén kinh doanh bao toan déng vén cho doanh nghiép.

- Mét s6 tiéu chi két qua dat duoc trong hoat dong SXKD (2017 — 2022):

+ Phét trién cac dong SP méi ¢ tinh canh tranh cao hon (tong sd phét trién 6
model SP mai) tao ra su tang trudng vuot troi do cac SP mai tao ra.

e ooy + Doanh thu: Doanh thu nim 2019 ting so Vi cac

279.32

w2 nam do san lugng tiéu thu nhdm quat Phong lan tang

treong vuot bac. Hai nim tiép theo 2020 — 2021 doanh
thu khéng duy tri dugc da tang truéng do anh hudng cia
o B N B B dai dich, gia ca vat tu bién dong.

+ Co c4u doanh thu: Ti trong doanh s6 nhém hang cdt 16i cong ty tu SX, ky
vong duy tri viéc lam thuong xuyén ngudi lao dong la nhdm quat PL cd su tang
trudng binh quan 2%/ nam. Muc tiéu ting trudng ti trong nhdm quat Gale chua dat 6n
dinh qua cac nam.

Co cu doanh thu nim 2018: Cor cau doanh thu nam 2020:
1) Quat din

Co' cdu doanh thu nam 2017: 1) Quat dén ) Vit tu,inh

dung Phang
/// Lan
16%

5) Vit t,
linh kién
2% S

5 vat

an dug

4) BTP Ling quat
1%

4) BTP Lon,
quat 2) Quat Gale
15%

%
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Co’ ciu doanh thu ndm 2019: Co cau doanh thu ndm 2021:

§) Vat tur I

4) BTP Léng quat

10%
3) Quat Mitsubishi
b

Trong 5 nam qua, c6ng ty chl trong va tim moi giai phap ddy manh mang doanh thu
nganh hang cbt 16i nham mang lai su phat trién bén viing.

+ Loi nhuan tr hoat dong SXKD binh quan hang nam (2017 — 2021): Ludn duoc
dam bao. CH tirc hang ndm déu duy trir & mirc 10% theo dinh huéng KH caa HDQT.

I1. KE HOACH SAN XUAT KINH DOANH NAM 2022:

Trén co so mot sb phuong an san pham mai, thi trudng méi, qua danh gia thi
truong va phan tich ning luc ndi tai, Cong ty xdy dung ké hoach san xuét kinh doanh
nam 2022 véi cac chi tiéu cu thé nhu sau:

1) Ké hoach doanh thu:

L ) ] KE CHOACH 202

TT NHOM HANG HOA DON VI TINH 56 LUONG DOANH THU (VND)
1 |Quat dan dung Phong lan Cai 220,000 84,000,000,000
2 |Quat cong nghiép Gale Céi 40,000 36,000,000,000
3 [Quat Mitsubishi Cai 70,000 100,000,000,000
4 |Léng quat Bo 520,000 31,000,000,000
5 [Vattuw va BTP khac 35,000,000,000

TONG CONG 286,000,000,000

2) Ké hoach lgi nhuan:

- Loi nhuén truéc thué: 16.100.000.000 dong

- Loi nhuin sau thué: 13.000.000.000 dong

- Co tirc: 10%/MGCP/VPL

- Thu nhép binh quan: 8.550.000 dong/ngudi/thang

3) Co sé thue hién:

e V& quan tri: Thuc hién dlng chinh sach an sinh xi hoi, bao vé quyén loi
nguoi lao dong nham duy tri va 6n dinh luc luong lao dong.

Tap trung dao tao phat trién ngudn nhan luc, ting cudng dio tao nhan lyc chat
lugng cao, cling doi ngii quan 1y ké thira cac cap. Tiép tuc ra soat, tiét giam lao dong
khong tryc tiép tao ra san pham, dich vu, 1am co so ting luong khdi lao dong gian
tiép d4 tinh giam hiéu qua.

Tiép tuc hoan thién, nang cao hi€u qua cua hé théng quan tri, kiém soat ndi bo
nham giam chi phi dau vao.
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D3 va dang thuc hién c4c giai phap nang cao ning suit lao dong tai ting khau
SX, tung budc dat dugc cac muc ti€u: Tang nang suét lao dong, tang san luong, ha
gia thanh SP, tang luong cho khéi lao dong truc tiép khi da giai quyét bai toan NSLD.

e V& thi truong: Thyc hién tét va duy tri cac khach hang, don hang truyén thong.

Xay dung hé théng kénh phan phdi bén vimg, khong ngimg mé rong thi trudng
tiéu thu phu khép cac tinh thanh.

Thi truong xuét khau sang Myanmar va Malaysia duoc hinh thanh va duy tri tir
nam 2018 — 2021. Nam 2022 tiép tuc thuc day san luong xuat khau, gop phan nang vi
thé cua doanh nghiép, ting san luong, ting doanh sb, giai quyét cong an viéc 1am cho
ngudi lao dong tai nhitng thang thap diém.

e V& phuong an san pham: Nam 2021 - 2022, cdng ty tiép tuc hoan thién thém
03 mau quat hit 4m tran. Cac dong san phim méi trién khai thanh cong s& gbp phan
gia ting san luong, doanh sb va viée 1am cho nguoi lao dong.

Quat cong nghiép: Nam 2022, cong ty timg budc chuyén sau san xuat cac dong
SP quat cdy cdng nghiép , quat hudng truc... Va tiép tuc cai tién cac phuwong an SP
nhang nang tinh canh tranh, ting san lwong trong cac ndm tiép theo.

e Thay dbi ti trong co cu san pham theo hudng phat trién bén vimg: Nam 2022
tiép tuc nghién ctru cic phuwong an vé san pham, dau tu trang thiét bi nham ting ning
suit lao dong, ha gia thanh SP, timg budc thuc day ting san luong tiéu thu quat thanh
pham trong cac nam tiép theo theo hudng ting ti trong nhom quat thanh pham va
giam ti trong nhom vat tu, BTP trong tong co ciu san phan cta cong ty.

I1I-PAU TU PHUC VU KE HOACH MO RONG SAN XUAT KINH
DOANH CHO NAM 2021 VA CAC NAM TIEP THEO:

1) Bao cao dau tw 2021 - 2022: Trén co s& dé xuit dau tu va thuc hién chu
treong ctia HPQT, ndm 2022 Cong ty da dau tu mot sé hang muc sau:

TT HANG MUC DAU TU DVT|SO LUQGNG
1 |Céc b khudn ép nhya, dac nhdm SX quat tran 5 canh Bo 10
2 |Céac bd khudn ép nhua va khudon co khi quat hit am tran " 8
3 |Khuodn ép nhua dé quat dudng ling canh 7 la " 2
4 [Khuon dot dap: Cac chi tiét co khi quat tran 3 canh, 5 canh.| " 8
5 |Day chuyén lap rap quat tran 5 canh Cai 1
6 |May ép thuy luc, may khoan ta o nhiéu dau Cai 2

2) Du kién dé xuat diu tw nim 2022:
2.1) Co sé dinh huwdng dau tu:

Can cir vao dinh hudéng phat trién co cdu san lugng SP tiéu thu trong vong 5
nam tdi (2022 — 2027)

Bdo cdo két qua hoat dong san xudt kinh doanh nam 2021 va ké hoach nam 2022




Sy can thiét phai dau tu, phat trién miu méi SP quat dan dung mdi nham ting
tinh canh tranh, mé rong thi phan cua SP.

Tang nang luc SX, tao loi thé canh tranh ctia SP bang cach dau tu chiéu sau
vao may moc thiét bi, nAng cao ning suét, ha gia thanh SP.

Pé hoan thanh ké hoach SXKD niam 2022 va cic nam tiép theo, Ban Giam
ddc dé xuét ké hoach dau tu méi mot sb hang muc nhu sau:

2.2) Danh muc va tri gia dau tu:

* Pau tw MMTB phuc vu SX:
TT HANG MUC BDAU TU PVT|SO LUGNG
Cac b§ khudn co khi va ép nhya quat hudng truc Bo 16

i NiF

Trén day l1a phan bao c4o cua Tong giam ddc Cong ty CP Pién co Hai Phong
vé két qua hoat dong kinh doanh nam 2021 va Ké hoach SXKD nam 2022.

Kinh trinh Dai hoi ¢ dong thudng nién Cong ty CP Pién co Hai Phong nam
2021 - 2022.

i THAY M AT BAN DI EUHANH
CONG TY CO PHAN DIEN CO HAI PHONG
TONG GIAM POC

Mai Van Minh

Bdo cdo két qua hoat dong san xudt kinh doanh nam 2021 va ké hoach nam 2022



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Doc 1ap — Tu do — Hanh phiic

S6: 04 /2022/DHP/TTr-HPQT
Hai Phong, ngay 06 thang 05 nam 2022
TO TRINH
VIV: Théng qua Bdo cdo tdi chinh nam 2021 da dwoc kiém todn ciia Cong ty
Kinh trinh: - Pai hi dong c6 dong thwdng nién nim 2022
- Quy C6 dong Cong ty C6 phan Pién Co Hai Phong
- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 ciia
Quéc Hoi nuwoc Cong hoa Xa hoi chu nghia Viét Nam;

- Can cir Piéu I¢ Té chire va hoat dong ciia Cong ty Co phan Pién Co Hai Phong.

H¢i dong Quan tri Cong ty Co phan Pién co Hai Phong trinh Pai hoi dong

c6 dong vé viéc thong qua Bao cdo tai chinh nim 2021 di dwoc kiém toan

cia Cong ty nhu sau:
Thue hién Nghi quyét cua Dai hoi dong ¢ dong thudng nién nam 2021 vé

vi€c uy quyén cho Ho1 déng Quan tri Cong ty lya chon don vi kiém toan thuc
hién cong tac kiém toan Bao céo tai chinh nim 2021 ctia Cong ty.

HDPQT da lya chon Cong ty TNHH Kiém toan VACO thyc hién viéc kiém
toan Bao céo tai chinh ciia Cong ty nam 2021.

HDQT Céng ty c6 phan Dién co Hai Phong kinh trinh Pai hoi dong c6 dong
thuong nién ndm 2022 thong qua ndi dung Bao cdo tai chinh nam 2021 da duogc
kiém toan bai Cong ty TNHH Kiém toian VACO.

Kinh trinh Pai hi dong c6 dong xem xét, chdp thuin thong qua./.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhur kinh giri; CHU TICH
- Ping web dé CBTT:
- Lvu HPQT:;
- Luu TC-HC, LO1.
Hoang Thanh Hai

DHP-To trinh ciia HPOT vé viéc thong qua B&o céo tai chinh ndm 2021 da duwoc kiém toan cia Cong ty.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Poc 1ap — Tw do — Hanh phic

Sb: 05 /2022/DHP/TTr-HPQT
Hai Phong, ngay 06 thang 05 nam 2022
TO TRINH
VIN: Phurong dn phdn phoi loi nhudn va trich ldp cac quy nam tai chinh 2021
Kinh trinh: - Pai hi dong co6 dong thwong nién nim 2022;
- Quy Co ddong Cong ty Co phan Pién Co Hai Phong.
- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020 ciia Quoc
Hoi nudc Cong hoa Xa hoi chu nghia Viét Nam,
- Can cit Théng tw 200/2014/TT-BTC ciia B6 Tai chinh ngay 22/12/2014 hwéng din
ché dj ké toan doanh nghiép;
- Can cir Piéu 1é T6 chirc va hoat dong ciia CoNng ty;
- Cdn cir B&0 cdo tai chinh ndm 2021 da duoc kiém todn.
Héi dong Quan tri Cong ty C6 phan Pién co Hai Phong trinh Pai hi dong ¢

dong vé Phuong an phan phéi loi nhuén va trich lap cac quy nim 2021 nhuw sau:

Piéu 1. Phwong an phin phdi lgi nhuin va trich 1ip cic quy nam 2021:

TT Chi tiéu S6 tién (dong)
1 Loinhuan sau thué TNDN trong nim 12.375.738.586
2 Loinhuan sau thué chua phan phéi tai ngay 31/12/2021 59.699.596.092

3  Trich lap cac quy:
3.1 Quy dau tw phat trién (Trich 10 % / LNST tir hogt déng SXKD) 1.237.573.859

3.2 Quy khen thuéng (Trich 2 % / LNST tir hogt déng SXKD) 247.514.772
3.3 Quy phiic lgi (Trich 2 % / LNST tir hoat déng SXKD) 247.514.772
4 Chi tra ¢ tirc nam 2020 bang tién (10% / VPL) 9.492.200.000
5  Tong phan phoi lgi nhuin nim 2021 11.224.803.403
6  Loinhuan nam 2021 con lai 1.150.935.183
7 Loinhuén sau thué chua phan phéi con lai 48.474.792.689

Piéu 2. Thue hién viéc chi tra ¢ tiec nim 2021 bang tién mit:

Nam 2022, Cong ty da tién hanh tam tng ¢ tirc ndm 2021 (Dot 1) bang tién mat
v6i ty 18 thue hién 5% ménh gia c¢6 phan vao ngay 21/01/2022.

Do vay cd tirc nam 2021 con lai phai thanh toan 1a 5 % s€ dugc thuc hién nhu sau:

- Ty 18 thyc hién: 5 %/c6 phiéu (1 ¢6 phiéu nhan duoc 500 dong);

- Thoi gian du kién chi tra: Thang 06 hodc thang 7 nim 2022;

DHP-Phurong dn phdn phoi loi nhugn va trich Idp cac quy nam tai chinh 2019



- Uy quyén cho HPQT lwa chon thdi diém chdt danh sach c6 dong véi Trung tam
lru ky Chimg khoan Viét Nam dé thuc hién viéc chi tra c¢o tirc con lai ndm 2021,

Kinh trinh Pai hi dong c6 dong xem xét, chip thuin théng qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH
- Piang web dé CBTT:
- Luu HPOT:
- Luu TC-HC, LO1.
Hoang Thanh Hai

DHP-Phurong dn phdn phoi loi nhugn va trich Idp cac quy nam tai chinh 2019



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Dbjc 1ap - Tu do — Hanh phiic

S6: 06 /2022/DHP/TTr-HPQT
Hai Phong, ngay 06 thang 05 nam 2022
TO TRINH
Veé ké hoach chi tra co tirc nam 2022
Kinh trinh: - Pai hi dong co6 dong thwong nién nim 2022;
- Quy Co ddong Cong ty Co phan Pién Co Hii Phong

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020
cua Quéc Hoi nudc Cong hoa Xa hoi chu nghia Viét Nam,

- Can cit Piéu 1é Té chirc va hoat dong ciia Céong ty Co phan Dién Co Hai
Phong.

Hoi dong Quan tri Cong ty C6 phin Dién co Hai Phong trinh Pai hi dong
¢6 dong ké hoach chi tra c6 tirc nim 2022 nhuw sau:

1. Ké hoach vé muc chi tra c¢d tire nam 2022 13 10 % trén Von diéu 1é.

2. Cin clr vao Béo cdo tai chinh ban nién va két qua hoat dong san xuét kinh
doanh ciia Cong ty, Uy quyén cho Hoi dong quan tri Cong ty Co phan

Pién co Hai Phong quyét dinh muc chi tam tng c6 tirc nam 2022.

Kinh trinh Pai hi dong c6 dong xem xét, chap thuin thong qua./.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhur kinh giri; CHU TICH

- Ping web dé CBTT:

- Lvu HPQT:;

- Luu TC-HC, LO1.

Hoang Thanh Hai

DHP-T¢ trinh vé Ké hoach chi trd cé tirc 2022



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Dgc lap — Tw do — Hanh phuc

S6: 07 /2022/DHP/TTr-HPQT
Hdi Phong, ngay 06 thang 05 nam 2022

TO TRINH
V/Iv: Lua chon don vi kiém toan B&o céo tai chinh nam 2022 va soét xét BCTC ban nién
Kinh trinh: - Pai hi dong cé dong thwong nién nim 2022;
- Quy Cb ddng Cong ty C6 phan Pién Co Hai Phong.

- Can cit Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020
ciia Quoc Hai nirdc Céng hoa Xa hoi chui nghia Viet Nam;

- Can cit PBiéu 1é Té chitc va hoat dong cuia Cong ty Co phan Dién Co Hdi
Phong.

Hoi dong Quan tri Cong ty Co phan Pién co Hai Phong trinh Pai hdi dong
c6 dong vé viéc lya chon don vi kiém todan nim 2022 nhw sau:

Dé chuan bi cho viéc lya chon don vi kiém toan cho nam tai chinh 2022;
HPQT Cong ty kinh trinh Pai hoi dong c6 dong phé duyét viéc ay quyén cho
HDQT lya chon mét trong cac Cong ty kiém toan thuoc danh séch “Céc Cong ty
kiém toan va kiém toan vién hanh nghé dwec chap thuian” trong nim 2022 boi
Uy ban Chimg khoan Nha nudc dé thyc hién viéc kiém toan Bao céo tai chinh nim
2022 va soat xét Bao céo tai chinh ban nién cua Cong ty.

Kinh trinh Pai hi dong cé dong xem xét, chap thuan théng qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh gui; CHU TICH

- Dang web dé CBTT;

- Lvu HPQT:;

- Luu TC-HC, LO1.

Hoang Thanh Hai

DHP-To trinh ciia HPOT vé viéc lua chon don vi kiém todn BCTC nam 2022 va soat xét BCTC ban nién.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Poc 1ap — Tw do — Hanh phuc

So: 08 /2022/DHP/TTr-HDQT Hai Phong, ngay 06 thang 05 ncm 2022

TO TRINH
Vé viéc Uy quyeén cho Héi dong quan tri quyér dinh cdc Phwong dn dau tir phuc vy muc
dich san xuat kinh doanh nam 2022.

Kinh trinh: - Pai hgi dong Co dong thuwdng nién nim 2022;
- Quy Cb ddng Cong ty Co phan Pién Co Hai Phong.
- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thing 06 nam 2020 cia

Quoc Hgi nieéc Cong hoa Xa héi chui nghia Viét Nam;

- Can cir Piéu 1¢ Té chirc hoat déng cia Cong ty Cé phan Dién Co Hai Phong.

Hoi ddong Quan tri (HPQT) Cong ty Co phan Pién co Hai Phong kinh
trinh Pai hdi dong cé dong thdng qua viéc iy quyén cho HPQT quyét dinh
Phuong an diu tw nhu sau:

Pau tu phuc vu San xuat kinh doanh nam 2022 theo b&o c4o Cong tac dau
tu nam 2021 va phuong huéng ké hoach dau tu nam 2022 cua Hoi dong quan tri
Cong ty.

Véi nhitng hang muc du tu bang hoic 1én hon 35% téng gia tri tai san duoc
ghi trong bao céo tai chinh gan nhat cua Cong ty, Hoi dong quan tri s& xin y kién
cd dong bang vin ban hoic thdng qua tai Dai hoi dong c6 dong bat thudng.

Kinh trinh Pai hoi dong cé dong xem xét, chap thuan théng qua./.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu kinh gui; CHU TICH

- Piang web dé CBTT;

- Luu HPOT:

- Luu TC-HC, LO1.

Hoang Thanh Hai

DHP-Phirong dn khai théac va Pau tw ciia CTCP Bién co Hai Phong nam 2022
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