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BAO CAO CUA TONG GIAM POC
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020

I- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019:
1) Vé méi trwong kinh doanh niim 2019:

Nganh hang SXKD d6 gia dung néi chung ciing nhu quat dién ndi riéng tai Viét
Nam da trai qua qua trinh phat trién dic thi qua hai thoi ky. Thoi ky bao cap: S6 lugng
doanh nghiép SX it, nang suit thip, gia thanh SX cao, gi4 ban cao, cung khong du cau.
Thoi ky kinh té thi truong: S6 lugng doanh nghiép san xuat phat trién ngay cang nhiéu.
Do 4p luc canh tranh, gianh giat thi phan, cac doanh nghiép SX quat dién ludn tim céch
ha gia ban SP bang chién luoc ha gia thanh SX ca theo cich chinh théng (Pau tu doi
méi cong nghé, cai tién quy trinh quan 1y 1am ting NSLP, tiét kiém vat tu, ngudn
luc...) va khéng chinh thdng (Trén doanh thu, tron thué, giam chét luong nguyén vat
liéu dau vao, giam chat lugng san pham...), phuong thirc marketing ciing lién tuc thay
d6i ngay mot chuyén nghiép, nhanh nhay nham ting san luong, ting doanh so.... budc
cac doanh nghiép trong nganh phai ludn diéu chinh theo méi tiéu thu duoc hang, giir
thi phan. Vi nhitng doanh nghiép hoat dong minh bach, khong thé ap dung cac
phuong phép phi chinh thong s& gip trd ngai 16n trong qué trinh phat trién.

Thu tyc quan ly hanh chinh Nha nudc chua hoan toan thong thoang, chua co
bién phap quan 1y hiéu qua, binh dang gifta cdc doanh nghiép hoat dong minh bach va
cac doanh nghiép hoat dong theo mé hinh tu nhan, gia dinh (Cac quy dinh vé hop quy,
hop chuan, dan nhan niang luong. .. tuy quy dinh chit ché nhung chua cé bién phap
quéan 1y hiéu qua dé tao ra binh dang vé chat luong, gia thanh san pham giira cac doanh
nghiép hoat dong minh bach va cac doanh nghiép tu nhan nho 1é. Pay 1a k& ho dé cac
doanh nghiép tu nhan nhé 1¢ canh tranh khong lanh manh, ha gi4 thanh san pham...)

Cong nghé 4.0 d3 va dang tac dong dén thi truong lao dong khi ma gidi chuyén

mon dua ra cac muirc du bao ti 16 that nghiép trong luc lugng lao dong phd thong s& ngay
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mot ting cao do cac doanh nghiép tap trung dau tu chiéu sau vao ung dung KHKT nham
tang ning suét lao dong, tiét kiém chi phi dau vao, ha gia thanh san pham.

Nim 2019 va cic nam trude do, do chinh sach thu hat dau tu cia TP Hai
phong, hang loat cac khu cong nghi¢p dugc hinh thanh di vao hoat dong: KCN Trang
Dué, Viship, Tan Lién, Binh Vi, Cai Hai... cung vdi cudc chién thuong mai My -
Trung, TP Hai phong da thu hat luong 10n cac nha dau tu trong nude cling nhu nude
ngoai vao cac KCN, din dén nhu ciu lao dong ting vot. DPCHP dang phai canh tranh
vé nguon lyc lao dong véi cac DN trén, diéu nay gy ra nhiing tac dong khong nho
dén tam 1y nguoi lao dong. Trong khi d6, nhitng 1an lién tiép diéu chinh ting murc
luong ti thiéu cho ngudi lao dong di 1am gia tang chi phi cho doanh nghiép.

2) Béi canh doanh nghiép:

Pién co Hai Phong c6 bé day lich st 1au nim vé san xuat trong linh vuc dién
gia dung, thanh 1ap tir ngdy 16/03/1961 gan lién vdi lich st phat trién cua dat nudc.
Dic biét, sau cd phan hoa Cong ty dd c6 nhitng thay do6i 1on vé moi mat, quy mé nha
xuong dugc md rong, cai tao va xay dung dong bd. May moc, thiét bi, phuong tién
van tai duoc diu tu ddi mai hién dai, dap tng tdt hoat dong san xuét kinh doanh cua
Cong ty, dam bao nhu cau ctia khach hang. Poi ngii CB-CNV Cong ty ludn duoc kién
toan. Hién tai, s lugng CB-CNV toan Cong ty 1a 228 nguoi, du nang luc hoan thanh
nhiém vu tai cac Phong ban nghiép vu va cac Phan xudng san xuét.

Qua nhiéu nam tich luy va phat trién, Cong ty c6 du tiém luc dé duy tri hoat
dong san xuét kinh doanh c6 tinh canh tranh cao trén thi truong.

Thi truong tiéu thy san pham ciia Cong ty van dugc duy tri 6n dinh va tiép tuc
mo rong. San pham ngay cang da dang va phong phi. Hién tai, chiing ta dang duy tri
san xuat 44 mau quat gia dung Phong Lan, 57 mau quat cong nghiép GALE, 9 miu
16ng quat cac loai va trén 10 mau san pham quat nhap khau Mitsubishi. San pham
quat cong nghiép GALE ctia Cong ty cO qua trinh phat trién nhanh, ban rong khap
trén 63 tinh thanh, tuy nhién trong cac nim gan day san phdm bij canh tranh béi nhiéu
san pham m&i xuat hién trén thi truong, mau mi twong dwong véi gia ban thap hon.
Thi phan quat Gale dang dan bi thu hep. Dén nay, chung ta van chwa nghiém tic xem

xét phuong 4n thay doi vé chién lugc san xuét dé gianh lai thi phan.
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Quat Phong lan dang timg budc md rong thi phan trong nudc va xuat khau ra

nudc ngoai.

Quat Mitsubishi dugc ti€u thu tai cac tinh phia Bic trd vao dén ba Ning.

Trong qué trinh san xuét kinh doanh, Cong ty luon tao dung va duy tri cac mdi

quan hé bén vimg voi nhitng d6i tac 16n nhu Cong ty Pién co Théng Nhat Ha Noi,

Cong ty Quang dién dién tir B6 qudc phong, Coéng ty Ha Noi Chinghai, Cong ty

Mitsubishi Viét Nam...

Cong ty da va dang van hanh hé théng quan 1y chat lugng san pham theo tiéu

chuan ISO 9001:2015. Duy tri mé hinh quan 1y 5S tai cac khu vuc san xuat. Tuy

nhién viéc ap dung cdc mod hinh quan 1y trén chua thuc sy nghiém tic, chat ché. Cong

ty s& ludn ch trong duy tri hé thong nha xuong, vin phong toan Cong ty dugc gon

gang, ngan nap tao moi truong lam viéce tot cho nguoi lao dong.

3) Két qua hoat dong san xuit kinh doanh 2019:

TANG | THUC
CHI TIEU PVT | 2018 |KH?2019| 2019 | TRUONG fgglf;s
2019/2018 | 11oAcH
Doanh thu Tydéng| 252.47 270| 279.32 10.6%| 103.45%
Loi nhuén sau thué: Ty ddng| 16.517 12.086
- LN tir hoat dong SXKD " 10.023 7.2 12.087 20.59%| 167.87%
- LN do chénh léch gia tri
g6p von & thanh 1y TSCD " 6,494
Lao dong Nguoi 228 198| -13.16%
Thu nhap bq nguodi LD VND 5,979 6,200 7,135 19.33%

3.1. Pdnh gid két qud thue hién san xudt kinh doanh:
Doanh thu ban hang: Nam 2019, Coéng ty CP Dién co Hai Phong dat 279,32 ti
d6ng doanh thu ban hang, tang 10,6% so véi nam 2018.

Doanh thu nim 2019 ting do nhém quat dan dung Phong lan va 16ng quat ting
d6t bién, mic du ba nhdm hang con lai (Quat cong nghiép Gale, Quat Mitsubishi va
Vit tu BTP khac) giam san luong tiéu thu so véi ké hoach dé ra:

T NHOM HANG HOA _ KE HOACH 2019 _ THUC HIEN 2019 THU’C’HIEN
SO LUONG| DOANHTHU (B) |SO LUONG| DOANH THU (B) | SOVOIKH

1 |Quat dan dung Phong lan 180,000 52,900,000,000 261,295 71,050,157,965 145.16%
2 [Quat cong nghiép Gale 52,000| 46,655,000,000 46,343 42,731,708,838 89.12%
3 [Quat Mitsubishi 76,000] 104,170,700,000 75,655] 101,657,200,113 99.55%
4 |Long quat 300,000 17,348,000,000 442,368| 26,374,598,566 147.46%
5 [Vat tu va BTP khac 48,926,300,000 37,508,132,365 76.66%

TONG CONG 270,000,000,000 279,321,797,847 103.45%
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- C4c nhom hang ghi nhan sy nd lyc hoan thanh vuot chi tiéu doanh s6 12 Quat
dan dung Phong lan va ban thanh pham 1dng quat.

Maic du thi truong quat dan dung c¢6 tinh canh tranh cao, tap thé CBCNV di nd
luc cai tién chit luong san pham, phat trién san phdm méi, ting ning suat lao dong,
ha gi4 thanh san phim nham ting tinh canh tranh cta san pham. Ngoai két qua duy tri
thi truong tiéu thu truyén thong, viéc mé rong thi phan trong nude va thi trudng xuat
khau tang truong vuot du kién.

Nhom ban thanh pham 16ng quat gia dung va 1dng cong nghiép: Péu ting
truong so v4i ké hoach. Khach hang chinh vé 16ng quat gia dung cia DPCHP 1a Cong
ty Quang Dién - Pién tir. San lugng nam 2019 c6 khdi sac hon so v6i nam 2018, ting
46,57% so voi ké hoach.

Nhom léng cong nghi¢p va léng quat san hién la thé manh cua cong ty, it ddi
tht canh tranh. Nam 2019 san luong tiéu thu vuot ké hoach 49,06%.

- Nhém quat CN Gale: San lugng ti€u thu quat cdy (Quat cay CN 500; 600;
650; 750) khong ting so véi nam 2018 va tiép tuc khong hoan thanh ké hoach nim
2019. Do tinh canh tranh ctia san pham quat cdy CN kém hon so véi san pham cling
loai ctia cac ddi tha canh tranh khac trén thi truong nhu: Vinawind, Chinghai (khu
vuc phia Béc), Hawind, Hasaki... (khu vuc mién Trung va mién Nam). Nam 2020,
trén thi truong lién tiép xuat hién san pham quat cdy cong nghiép mau mi giéng quat
Gale voi gia ban thap hon. Thuc trang trén dit ra bai toan bat budc phai thay doi
chién luoc san xuat trong cac nam tiép theo, ting tinh canh tranh ctia nhom quat cay
cong nghiép Gale, gianh lai thi truong hién ngay cang bi thu hep.

- Nhom quat Mitsubishi: La dong san pham danh cho phan khuc cao trén thi
truong. DCHP duoc cong ty Mitsubishi Electric (MEVN) chi dinh lam tong thau
phan phdi khu vuc phia Bac, chuyén vé kénh tiéu thu truyén thong. Khach hang chu
yéu 1a cac trung tdm dién may cao cap, cic dau mdi phan phdi hang ngoai nhap
truyén théng. Viéc hop tac véi MEVN la diéu kién thuan loi dé DCHP két ndi véi hé
thong khach hang & phan khuc cao, tiép thu hoc héi phuong phap quan tri, ban hang
clia cac tap doan san xuat d6 dién gia dung hang dau thé giéi. San lugng tiéu thu nim
2019 tiém can véi ké hoach di xdy dung va khong ting trudong nhiéu so véi cac nim

trude. Dé giai quyét bai toan ting truong, mo rong thi phan & phan khuc cao, MEVN
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can phai thuc hién chinh sach cai tién vé co cdu chung loai san pham, thiét 1ap lai trat
tu gitta cac tong thau hai mién Nam - Béc va kénh siéu thi thudc sy quan 1y cua hing.
Noi dung trén da duoc hop ban, théng nhét gitta PCHP va MEVN trong nam 2020.

- Nhom Vat tu va BTP khac: Gom Bobbin nhya quan day dong, linh kién
nhua, hat nhuya, sit thép... San luong tiéu thy hang nam khong 6n dinh. Tir nim 2019,
chién lugc phat trién ctia cong ty tap trung phat trién nhitng nganh hang co tinh bén
vitng 13 san phim quat dién dan dung Phong lan va quat cong nghiép Gale. Day 1a cac
san pham c6 thuong hiéu, hiang nam cac san pham trén chiém mot lugng thi phan 6n
dinh trén thi truong quat dién. Hon nita, cong ty hién nay dang nim giit loi thé vé thi
truong, vé ching loai san pham, vé nén tang co s& vat chat... dé c6 thé thuc dy phat
trién manh cac nhom hang quat thanh pham c6 thuong hiéu trén. Viéc giam co cdu ti
trong nhom nganh khong bén vimg nam trong ké hoach phat trién ctia cong ty.

Doanh thu bin hang tir 2015 - 2019 Piém lai doanh thu trong vong 5 nim:

(Don vi: Ty dong)

o —— Chua c6 su ting truong 6n dinh do nganh hang cdt

279.32

E 5838 2651 25252 18i ctia doanh nghiép khong c6 su ting trudng (trix

200 nam 2019 c6 sy ting dot bién ctia nhom quat dan

ﬁ dung Phong lan). Nam 2015 ching kién sy ting

&E vot vé doanh thu do mang vt tu va BTP ting. Day
05 216 2007 218 2019

la mang kinh doanh khéng dam bao su tang truéng
bén ving. Cac nam 2018 - 2019 cdng ty chu trong va tim moi giai phap ddy manh mang
doanh thu nganh hang cbt 16i nhim mang lai su phat trién bén vimg. Do vay, co ciu doanh
thu gitta cac nhom nganh hang s& co su thay doi. Nhom hang Phong lan tang trudng lién tuc
tir ndgm 2017 - 2019 1an luot tir 16% - 18% - 26%. Pong thoi, nhom Vat tu va BTP khac c6
s sut giam twong Gng tir ndm 2017 - 2019 theo thir tu: 22% - 20% - 13%. Piéu d6 thé hién

chién Iugc san xuat kinh doanh ctia cong ty dang dugc van hanh ding hudng dé ra.

Co cdu doanh thu ndm 2017: ) Co' cau doanh thu nam 20181; il
5) Vat tw, 1) Quat din 5) Vat tw, linh :

linh kién dung Phong kién
> Lan A%

o 4)BTP Léng

4) BTP Long quat
quat 2) Quat Gale 9%
L 15%
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Co cau doanh thu ndm 2019:

4) BTP Long quat
10%

3.2. Loi nhuan:

Loi nhuén sau thué tir hoat dong SXKD nam 2019 dat 12,086 ty, tang 20,59%
SO v&i nam 2018.

3.3. Ngué‘n nhan lyc, viéc lam va thu nhdp:

Ngu@)n nhan lyc: Ludn duge ban lanh dao xac dinh 1a tai san quy bau cua
doanh nghiép. Tuy nhién, trong nhiéu nim qua nguén nhan luc chua duoc cha trong
phat trién chiéu sau.

Viéc bd sung ngudn nhan luc c6 chit lvong cho cac phong nghiép vu cia cong
ty tiép tuc dugc wu tién cho cac nam tiép theo. Pic biét 1a phong Kinh doanh, day
dugc xac dinh 12 phong miii nhon cta cong ty trong dinh hudng chuyén dich ti 18 co
cdu mit hang, tip trung phat trién cac mit hang c6 thuong hiéu cua cong ty.

Duy tri va phat huy chinh sach khuyén khich, dai ngd nguon nhan lyc. Nam 2019
Cong ty da trich thuong nhidu dé tai sang kién cai tién ki thuat, nang cao NSLD, ha gia
thanh SP cho bd phan quan Iy SX, trich thuong hoan thanh ké hach doanh s tiéu thu
quat Phong lan cho bd phan KD va cac b0 phan lién quan.... nham dong vién kip thoi
tinh than cong hién cia CBCNV, ting cudng sy gin bo cia CBCNV véi Cong ty.

Pay manh tng dung cong nghé thong tin trong quan 1y, diéu hanh SXKD nham
nang cao hiéu qua quan tri.

Viéc 1am cho nguoi lao dong cling nhu bd may quan 1y duoc duy tri sudt nam,
khong co thoi gian nghi gidn vy, qua d6 thu nhap ciia nguoi lao dong 6n dinh va dugc
cai thién hang thang, 13 mot trong nhitng yéu té gin két ngudi lao dong véi cong ty.
I1. KE HOACH SAN XUAT KINH DOANH NAM 2020:

Trén co sé mot sb phuong an san pham méi, thi truong moi da diat nén moéng
tor nam 2018 - 2019, qua danh gia thi truong va phan tich nang luc ndi tai, Céng ty

xay dung ké hoach san xuat kinh doanh nam 2020 véi cac chi tiéu cu thé nhu sau:
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KE HOACH 2020

T NHOM HANG HOA PON V| TINH — .
SO LUONG GIA TRI (D)
1- K& hoach doanh thu:
1.1 |Quat dan dung Phong lan Cai 236,000 68,500,000,000
1.2 |Quat cdng nghiép Gale Cai 52,000 45,000,000,000
1.3 |Quat Mitsubishi Cai 80,000 108,000,000,000
1.4 |Long quat Bo 420,000 24,000,000,000
1.5 |Vat tw va BTP khac 40,500,000,000
TONG DOANH THU 286,000,000,000
2- K& hoach lgii nhuan:
2.1 |Loi nhuén trwdce thué 15,000,000,000
2.2 |Loi nhuan sau thué 12,500,000,000
2.3 |Chia cé tire 10%/MGCP/VBL
3- Thu nhap binh quan ngweoi lao dong: 7,600,000

Budc vao ké hoach SXKD niam 2020 chiing ta chung kién sy kién ca Thé gidi

d6i mat véi cude khiing hoang dich viém dudng ho hap do chung virus méi (COVID-

19) gay ra. Cac nudc ap dung bién phap gian cach xa hoi. Toan bd cac hoat dong san

xuat kinh doanh bi ngung tré, dong bing. Viét Nam ciing khong nam ngoai cudc khiing

hoang trén.

Hau qua gay anh hudng trim trong dén doanh sd ban hang thang 4 nim 2020

ctia cong ty. Mic du san luong tiéu thy hang hod thang 5/ 2020 da khai sic sau x04 bo

gian cach xa hoi, nhu cau vé san pham quat dién cac loai tdng, do yéu to thoi tieét. Tuy

nhién, dich bénh luén c6 nguy co bung phat, kém theo du bao vé cac khing hoang kinh

te tiém an. Trudc cac yéu to bat 1gi trén, Ban diéu hanh da can nhac di€u chinh giam

cac chi tiéu san xuit kinh doanh mot cach than trong hon, cu thé nhu sau:

1) Ké hoach doanh thu:

i NHOM HANG HOA PON VI TINH | KE HOACH 2020
SOLUOQNG | DOANH THU (B)
1 |Quat dan dung Phong lan Cai 180,000 53,200,000,000
2 |Quat cong nghiép Gale Cai 40,000 34,500,000,000
3 |Quat Mitsubishi Cai 60,000 81,500,000,000
4 |Ldng quat BO 370,000 18,800,000,000
5 |vattw va BTP khac 32,000,000,000
TONG CONG 220,000,000,000

2) Ké hoach lgi nhuén:

- Loi nhuén truéc thué: 11.546.000.000 dong

- Loi nhuin sau thué: 9.236.800.000 dong

- Co tirc:
- Thu nhap binh quan:

3) Co s6 thue hién:

7,5%/MGCP/VPL
7.410.000 ddng/ngudi/thang
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o Vi quan tri: Thuc hién ding chinh sach an sinh xa hoi, bdo v¢ quyén loi
ngudi lao dong nham duy tri va 6n dinh luc luong lao dong.

Tap trung dao tao phat trién nguén nhan lyc, tang cuong dao tao nhan luc chét
luong cao, cing d6i ngii quan 1y ké thira cac cap.

Tiép tuc ra soat, tiét giam lao dong khong truc tiép tao ra san phém, dich vu.
Cai to cong tac ban hang.

Tiép tuc hoan thién, nang cao hi€u qua cta hé¢ théng quan tri, kiém soét ndi bo
nhim giam chi phi dau vao.

e V¢é thi truong: Thyc hién tot va duy tri cac khach hang, don hang truyén thong.

Xay dung hé théng kénh phan phdi bén viing, khong ngimg mé rong thi truong
tiéu thu phu khap cac tinh thanh.

Nam 2018 - 2019 da dat nén moéng xuat khau sang thi truong Myanmar, nim
2020 tiép tuc thuc day san lugng xuat khau, gop phan nang vi thé ctia doanh nghiép,
tang san luong, ting doanh sd, giai quyét cong an viéc 1am cho nguoi lao dong tai
nhimng thang thap diém.

e V& phuong 4n san pham: Déi véi dong san pham quat dan dung Phong lan,
cac nam 2018 - 2019 Cong ty da nghién ctru va trién khai thanh céng mau quat tran
canh sit, mau quat dimg mdi, mau quat ban 300 m&1 voi kiéu dang thiét ké tham my,
mau sic da dang phu hop thi hiéu nhiéu ving mién. Tin hiéu tiéu thu cia cac dong
san pham méi twong ddi kha quan, céc thi trudng tinh xa da chp nhan va c6 tin hiéu
tiéu thy tot. Pay 13 co s& phu hop dan dén san luong tiéu thu ting vot tir 152.000SP
nam 2018 1én 261.925SP nam 2019 va duy tri ké hoach 180.000SP nim 2020 mic du
toan xa hoi ludn phai ddi mit v6i nguy co dich bénh tiém an.

e Trong quaé trinh trién khai ké hoach SXKD niam 2020, mot sé san pham m&i
dang gap phai hoi vé chat lugng san pham, dé duy tri san lugng tiéu thy, giir viing thi
phan, hé thdng quan 1y cht luong ctia cong ty can phai tich cuc va thiét 1ap chat ché
hon nira.

Quat cong nghiép: Dong quat cay cong nghi€p gid thanh chua thuc sy canh
tranh. Nam 2020, bd phan kinh doanh s€ theo sat dién bién thi truong dé co cac chinh
sach gia ca hop ly, thuc ddy san luong tiéu thu quat c6 16ng. Trong C4c nam tiép theo,

Cong ty s& nghién ctru va thay ddi theo hudng chuyén mén hoa san xuét sau hon déi
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v6i nhém quat ¢6 16ng nham ting tinh canh tranh ctia san pham, thuc day san luong
tiéu thu cao hon cho cac nam sau.

Ngoai cac san pham truyén théng, tiép tuc nghién ctru dau tu phat trién san
pham méi. Nam 2020 di budc dau nghién ciu san pham quat trdn 5 canh. Pay 1a
dong san pham c6 kha ning thAm nhap vao thi truong theo kénh quat tran 3 canh ma
cong ty da mo rong thi phan, hira hen gop phan ting san luong va doanh thu.

e Thay d6i ti trong co cdu san pham theo hudng phat trién bén viing: Nam 2020
tiép tuc nghién ctru cac phuong an vé san pham, du tu trang thiét bi nham ting ning
suit lao dong, ha gia thanh SP, timg budc thuc day ting san lugng tiéu thu quat thanh
pham trong cic nim tiép theo theo hudng ting ti trong nhom quat thanh pham va
giam ti trong nhom vat tu, BTP trong tong co ciu san phan cta cong ty.

I11-PAU TU PHUC VU KE HOACH MO RONG SAN XUAT KINH
DOANH CHO NAM 2020 VA CAC NAM TIEP THEO:

1) Bao cao dau tw 2019 - 2020: Trén co s& dé xuit dau tu va thyuc hién chu

truong cua HPQT, nam 2019 Cong ty da dau tu mot sb hang muc sau:

HANG MUC PAU TU PVT |SO LUONG

_|
_|

B0 khuon ép nhua quat cay D400-MS Bo 1

Khudn hop so quat tran

Khuon c6 quat san

Khuon dot canh sat quat tran "

May budc bin day dong co tu dong

May tao phim up ranh Stator Cai

May d6t dép Iy hoi hoi 80T)

Xe Toyota Fortuner

Khuon quat B300 Bo

Khudn bau quat san

Khuon than quat treo canh nhom

=
NEREBoo~ooswNe
RRRRRRR R LR P

May quan nan, han tuy dong 1ong cong nghiép Cai

Tong tri gia dau tu: 5.283.949.510 dong.
2) Dy kién dé xuat dau tw nim 2020:
2.1) Co s6 dinh huéng dau te:
Can cr vao dinh hudng phat trién co ciu san lugng SP tiéu thu trong vong 5
nam téi (2019 — 2024)
Su can thiét phai dau tu, phat trién mau ma SP quat dan dung mé&i nham ting

tinh canh tranh, mé rong thi phﬁn cua SP.

Bdo cdo két qua hoat dong san xudt kinh doanh nam 2019 va ké hoach nam 2020




Tang niang lyc SX, tao loi thé canh tranh ctia SP bang cich dau tu chiéu sau

vao may moc thiét bi, nang cao ning suat, ha gia thanh SP.

Pé hoan thanh ké hoach SXKD nidm 2020 va cic nidm tiép theo, Ban Giam

doc dé xuat ké hoach dau tu méi mdt s6 hang muc nhu sau:

2.2) Danh muc va tri gid dau tu:

* Pau tuw MMTB phuc vu SX:
TT HANG MUC PAU TU PVT [SO LUQGNG
1 |Khuon ép nhya, dic nhém quat tran 5 canh Bo6 8
B6 khuon ép nhua quat gia dung (Phat trién thém 2 -3
2 |model) " 3

vé két qua hoat dong kinh doanh nam 2019 va Ké hoach SXKD nam 2020.

Trén day la phan bao céo cua Tong giam doc Cong ty CP Pién co Hai Phong

Kinh trinh Dai hoi c6 dong thuong nién Cong ty CP Pién co Hai Phong nam
2019 - 2020.

TM.BAN TONG GIAM POC

TONG GIAM POC
(P4 ky)

Mai Van Minh
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