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06 Thang dau nim 2026
SEMI-ANNUAL CORPORATE GOVERNANCE REPORT 2026

Kinh giri: - Uy ban Chirng khoin Nha nwéc/State
Securities Commission (SSC);

- S& Giao dich Ching khoan Ha Ngi/Hanoi
Stock Exchange (HNX).
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- Tén Céng ty niém yét: CONG TY CO PHAN PIEN CO HAI PHONG;

Name of listed company: HAI PHONG ELECTRICAL MECHANICAL JSC;

- Pia chi tru s& chinh: S6 734 Nguyén Vian Linh, phuong An Bién, thanh phd Hai
Phong;

Headquarters address: No. 734 Nguyen Van Linh, An Bien Ward, Le Chan District,
Hai Phong City;

- Dién thoai: (84.225) 3835927 - Fax: (84.225) 3857393;

Telephone: (84.225) 3835927 - Fax: (84.225) 3857393,

- Email: diencohaiphong@hapemco.vn;

- Vén didu 18: 94.922.000.000 dong (Chin muoi bdn ty chin tram hai muoi hai triéu
doéng);

Charter capital: 94,922,000,000 VND (Ninety-four billion nine hundred twenty-two
million Vietnamese dongs),

- Ma chung khoén: DHP / Stock code: DHP.

I. Hoat ddng ciia Pai hoi dong cd dong:
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TT | So6 Nghi quyét Ngay
- Thong qua Béo cao cia CT-HPQT yé
hoat dong cuia HDQT nam 2025 va ké
12 /2026/DHP/NQ- hoach hoat dong nam 2026; / Approving

DHDCD 241472026 the Report of the Chairman of the BOD

on the BOD's 2025 activities and 2026
operational plan,




- Thong qua Bao céo cuia Tong Gidm
déc vé hoat dong San xuét kinh doanh
nam 2025 va ké hoach SXKD nim
2026; / Approving the General
Director's Report on 2025 business and
production activities and the 2026
business and production plan,

- Thong qua bao céo hoat dong kiém
so4t va tham tra B4o cdo tai chinh nam
2025 va ké hoach ndm 2026 cua Ban
kiém sodt; / Approving the Supervisory
Board's Report on 2025 supervisory
activities, the review of the 2025
Audited Financial Statements, and the
2026 operational plan;

- Thong qua bao céo tai chinh nam 2025
da dugc kiém toan ciia Cong ty C6 phan
Dién co Hai Phong; / Approving the
2025 Audited Financial Statements of
Hai Phong Electromechanical Joint
Stock Company;

- Thong qua Phuong an st dung loi
nhuén va trich 1ap cac quy nam 2025 va
ty 1& chi tra c¢b tic nam 2025; /
Approving the 2025 profit distribution
and fund appropriation plan, and the
2025 dividend payout rate;

- Thong qua ké hoach chi tra ¢6 tic nam
2026; / Approving the 2026 dividend
payment plan;

- Théng qua viée lya chon don vi kiém
todn Béo cao tai chinh nam 2026 va soat
x¢t Bao céo tai chinh ban nién; /
Approving the selection of an
independent auditing firm for the 2026
Financial Statements and the review of
the semi-annual Financial Statements,

- Théng qua to trinh vé Uy quyén cho
HDQT quyét dinh cdc Phuong 4n dau tu
nam 2026 va bd sung nganh nghé kinh
doanh cua Cong ty. / Approving the
Proposal on authorizing the BOD to




decide on 2026 Investment Plans and
the supplement of the Company's
business lines.

II. Hoat dong clia Hoi ddng quan tri (HPQT):

1. Cac cufc hop cia HPQT/ BOD Meetings:
Trong 06 thang dau nam 2026, HDQT da t6 chire hop truc tiép 04 cudc hop, gom cac
thanh vién cu thé nhu sau/ During the first 6 months of 2026, the Board of Directors

(BOD) conducted 04 in-person meetings, with the specific participation of the
following members.

S6 budi hop ¥ 16
" v 1 d
Thanh vién HDQT/ Chire vu b (%) Lyﬁ o
TT iy Number of khong
Board Member Position ; Attendance i
Meetings Rate tham du
Attended
A . Cha tich
| | SneHoing Thanh HPQT/ 44 100
Hai :
Chairman
P. Chu tich
2 | Ong Mai Van Minh | ZPQL/ Vice 4/4 100
Chairman of
the BOD
TV HDQT/
3 | BALETh Bleh By | “Cospeuden 4/4 100
Board
Member
s o : TV HDQT/
g (=R LRy an Board 414 100
& Member
A & s e TV HbQT/
5 || e B A Board 44 100
ung Member

1) Ngay 09/01/2026: HDQT Cong ty da to chirc hop vé két qua hoat dong san xuat
kinh doanh nam 2025 ciing cac véan dé lién quan dén viéc xay dung ké hoach san
xuét kinh doanh nam 2026.

January 9th, 2026: The Company's Board of Directors (BOD) held a meeting
regarding the 2025 business and production results, alongside matters
concerning the formulation of the 2026 business and production plan.

2) Ngay 03/03/2026: HDQT hop ban vé viéc thong qua ké hoach san xuat kinh
doanh nam 2026 va ké hoach td chirc Pai hoi dong c¢b dong thudong nién nam
2026. Théng nhat cac ndi dung can thong qua tai Pai hdi va ty quyén cho céc
Ong/Bé Téng Giam dbc, Phé Téng Giam déc thuc hién céc thu tuc lién quan dé
t6 chirce DPHDCDTN nam 2026.
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3)

4)

March 3rd, 2026: The BOD met to approve the 2026 business and production
plan and the organization plan for the 2026 Annual General Meeting of
Shareholders (AGM). The Board agreed on the contents to be submitted for
approval at the AGM and authorized the General Director and Deputy General
Directors to execute relevant procedures to organize the 2026 AGM.

Negay 12/5/2026: HDQT hop ban vé viéc thuc hién trién khai cac vén dé da duoc
thong qua tai PHDCDTN nam 2026. Giao cho Ban Tong Gidm dbc 1am cac thu
tuc dé chi tra cd tire con lai nam 2025.

May 12th, 2026: The BOD met to discuss the implementation of matters
approved at the 2026 AGM, assigning the Board of Management to carry out
the procedures for the remaining 2025 dividend payment.

Ngay 10/7/2026: HDQT hop ban vé két qua san xuét kinh doanh 06 thang déu
nam 2026, danh gia cong tic quéan ly didu hanh trong 6 thang dau nam va dinh
huéng san xuét kinh doanh 6 thang cudi nam 2026 ciing phuong an md réng mat
bang san xuit kinh doanh (xdy nha kho 2 tang) tai Phan xuéng Quat cong nghi¢p
Quan Trit-Kién An, thanh phé Hai Phong.

July 10th, 2026: The BOD met to review the business and production results for
the first 6 months of 2026, evaluate management and administrative
performance in the first half of the year, outline business and production
orientations for the last 6 months of 2026, and discuss the plan to expand
business and production premises (constructing a 2-story warehouse) at the
Quan Tru - Kien An in Hai Phong City.

* Ngay 24/4/2026: CTCP Dién co Hai Phong dd 16 chive thanh céng Pai hji dong

co

Hai Phong Electrical Mechanical JSC successfully organized the 2026 Annual

déng thuong nién nim 2026 tai Hoi truong tru sé Cong ty / April 24th, 2026:

General Meeting of Shareholders at the hall of the Company's headquarters.

2. Hoat dong giam sat ciia HDQT d6i véi Ban Tong Giam doc va cac cin bo
quén 1y ciia Cong ty / The BOD's supervisory activities over the Board of
Management and other managers in the first 6 months of 2026:

Trong 6 thing dAu nim 2026, Hoi ddng Quan tri da thuc hién day du chirc nang
giam sat d6i voi Ban Téng Giam dbc va cac can bo quan ly theo dung quy dinh ctia
Luat Doanh nghiép, Diéu 1& Cong ty va Quy ché quan trj ndi bo. Cu thé:

During the first 6 months of 2026, the Board of Directors fully exercised its
supervisory functions over the Board of Management (BOM) and other managers in
accordance with the Law on Enterprises, the Company's Charter, and internal
corporate governance regulations. Specifically:

Vé phuong thire giam sat: HDQT thuong xuyén theo ddi sat sao hoat dong
diéu hanh hang ngay théng qua cic bao céo dinh ky; kiém tra tién d6 thuc hién
céc Nghi quyét cia PHPCP va HPQT lién quan dén ké hoach kinh doanh 2026.
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Supervision methods: The BOD regularly and closely monitored daily
operations through periodic reports; inspected the implementation progress of
the AGM and BOD Resolutions regarding the 2026 business plan.

V¢ két qua trién khai muc tiéu chién lwge: HDQT da giam sat chit ché BTGD
trong viée trién khai goi dau tu hé théng may mac thiét bi tw dong hoa phuc vu
san xudt khau quat thanh phém, ciing nhu viée diéu hanh ngan sach chi phi nham
ha gia thanh san pham.

Implementation of strategic goals: The BOD strictly supervised the BOM in
deploying the investment package for automated machinery and equipment in
production, as well as managing the cost budget to lower unit costs.

Panh gia chung: HDQT ghi nhan Ban Téng Giam dbc va doi ngii can b quan
Iy d& nd luc, quyét liét trong didu hanh, git viing én dinh hé thong phan phéi va
dam bao viéc lam cho nguoi lao dong trong bdi canh thi trudng con nhiéu thach
thire. BTGP da thuc hién nhiém vy mot cach trung thuc, cén trong, khong co sai
pham anh hudng dén loi ich ctia Cong ty va C6 dong.

General evaluation: The BOD acknowledges that the BOM and the management
team have demonstrated great effort and decisiveness in their leadership,
maintaining the stability of the distribution network and ensuring employment
for workers amidst market challenges. The BOM performed their duties honestly
and prudently, with no violations affecting the interests of the Company and
Shareholders.

3. Hoat ddng ciia cic tiéu ban thudc Hi dong quin tri/Activities of
Committees under the Board of Directors:

HDQT lam viéc theo nguyén tic tap thé dudi su chi dao cua Chu tich HDQT /
The Board of Directors (BOD) operates on the principle of collective leadership
under the direction of the Chairman of the BOD.

Cung cdp thong tin vé tinh hinh hoat dong ctia Cong ty trén cac phuong ti¢n
truyén théng. Trong d6 kénh thong tin chi yéu 1a website chinh thirc cia Cong
ty tai dia chi: www.hapemco.vn/ Provide information regarding the Company’s
operations on mass media channels, with the primary communication channel
being the Company's official website at: www.hapemco.vn

Tiép nhan va phan hdi nhitng thic méc, yéu cau thong tin cia cac nha dau tu
quan tam dén DHP, dong thoi la két ndi cac nha dau tu va HPQT, Ban TGD
Cong ty (néu c6) / Receive and respond to inquiries and information requests
Jfrom investors interested in DHP, while acting as a bridge connecting investors
with the BOD and the Board of Management of the Company (if any).

o Khong thanh lap cac tiéu ban thuoc HPQT / No committees have been
established under the Board of Directors.

I1I. CAC NGHI QUYET CUA HOI PONG QUAN TRI/ RESOLUTIONS OF THE

BOD:



Trong nam 2026, HPQT va Ban Téng Giam déc Cong ty da ban hanh 03 vén
ban, trong d6 ¢6 02 Nghi quyét, 01 Quyét dinh dé quan ly cac hoat dong cua Cong
ty./ In 2026, the Company's Board of Directors and Board of Management issued 03
documents, including 02 Resolutions and 01 Decision, to manage the Company's

operations.

STT S6 vin ban

Ngay

Ngi dung

1 01 /2026/NQ-HDQT

03-03-2026

Nghi quyét thong qua ké hoach san xut
kinh doanh nim 2026 va K& hoach to chirc
Dai hoi ddng c6 dong thuong nién 2026 /
Resolution on approving the 2026 business
and production plan and the organization
plan for the 2026 Annual General Meeting

of Shareholders.

12 /2026/DHP/NQ-
bHDBCD

25-4-2026

Nghi quyét cia PHPCDTN nidm 2026 /
Resolution of the 2026 Annual General

Meeting of Shareholders

3 01/2026/Qb-TGD

19-6-2026

Quyét dinh vé viéc chi ¢o tire con lai ndm
2025 bang tién / Decision on the cash
payment for the remaining 2025 dividend.

1V. Ban kiém soat / The Supervisory Board:

1. Théng tin vé thanh vién Ban kiém soat (BKS) / Information on members of

the Supervisory Board:

S6 buoi
Thanh vién BKS , bpptham. | T3 lg L"’l‘]" k'('lﬁf‘g
TT Member of the Chu:c.vu du Attendance tham du
Supervisory Board Position | Number of rate Reason for
meetings (%) absence
attended
Trudng Ban
kiém soét
1 | Ong/Mr Tréan Tuén Linh | Head of the 212 100
Supervisory
Board
Thu ky, TV
Ban kiém
g AP soat
2 | Ba/Mrs Bui Thi Hué 2/2 100
Secretary,
Member of
the




Supervisory
Board

TV Ban
kiém soat
Member of
the
Supervisory
Board

Ong/Mr Vii Duy Anh 212 100

. Hoat dong giam sat ciia BKS ddi véi HDQT, Ban TGD diéu hanh va c6 dong
/ Supervisory activities of the Supervisory Board towards the BOD, the Board
of Management, and Shareholders:

Poi voi Hoi ddong Quin tri: BKS da tham du cac cude hop ciia HDQT, giam sat

qué trinh ban hanh cac quyét dinh chién luge. BKS nhén thay HDQT da hoat dong
tudn thu nghiém tac cac quy dinh phap luat va Diéu 1¢ cong ty; cac Nghi quyét
ban hanh déu nhim cu thé hoa muc tiéu phat trién bén vitng va tdi uu hoéa ning
suat lao dong cho Cong ty.

Towards the Board of Directors (BOD): The Supervisory Board attended the
BOD meetings and monitored the process of issuing strategic decisions. The
Supervisory Board noted that the BOD operated in strict compliance with legal
regulations and the Company's Charter; all issued Resolutions aimed fo
concretize sustainable development goals and optimize labor productivity for the
Company.

Poi voi Ban Tong Giam dbe: BKS da thuc hién kiém tra dinh ky cdc bdo cdo tai
chinh, gidm sét viéc quan 1y chi phi ddu vao va tién d dau tu may moc thiét bi.
Ban TGP da diéu hanh hoat dong SXKD mét cach cén trong, trung thyc, bam sat
céc chi tiéu ké hoach dé ra, thuc hién t6t chinh sach an sinh xa hoi va tinh giam
hiéu qua lao dong gian tiép.

Towards the Board of Management (BOM): The Supervisory Board conducted
periodic audits of the financial statements, and monitored input cost management
as well as the progress of investment in machinery and equipment. The Board of
Management operated business and production activities in a prudent and honest
manner, closely adhering to the set target plans, effectively implementing social
welfare policies, and efficiently streamlining indirect labor.

Péi véi C6 dong: BKS da giam sat chit ché quy trinh chét danh séch va cong bd

théng tin, dam bao quyén tiép c4n thong tin minh bach cua cic c¢b dong. Viée thuc
7
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hién nghia vu chi tra ¢d tirc bang tién mit (tam tng dot 1 vao ngay 28/01/2026 va
chudn bj cho dot 2 vao thang 06/2026) dugc thuc hién ding quy dinh, bao dam loi
ich téi da cho cd dong.

Towards Shareholders: The Supervisory Board closely monitored the
shareholder registration process and information disclosure, ensuring
transparent access to information for all shareholders. The fulfillment of cash
dividend payment obligations (the 1st advance payment on January 28th, 2020,
and the preparation for the 2nd payment in June 2026) was executed in strict

accordance with regulations, ensuring maximum benefits for shareholders.

Su phdi hop hoat dong giita BKS dbi voi hoat dong ciia HDQT, Ban TGD
diéu hanh va cic can b quén Iy khac:

Trong 6 thang diu nim 2026, Ban Kiém soat da phdi hop chit ché voi Hoi dong
Quan tri, Ban Tdng Giam déc va céc can bd quan Iy cip phong, ban nham thuc hi¢n
t6t chirc nang giam sat, kiém tra va dam bao hoat dong ctia cdng ty minh bach, tudn
thu quy dinh phép ludt va quy ché ndi bd. Cu thé: / During the first 6 months of
2026, the Supervisory Board closely coordinated with the Board of Directors, the
Board of Management, and department managers to effectively perform its
supervision and inspection functions, ensuring that the Company's operations
remained transparent and in strict compliance with legal regulations and internal
policies. Specifically:

Co ché chia sé théng tin va bao cao: HPQT va Ban Tbng Giam dbc da thuong
xuyén cung cdp va cap nhat kip thoi, minh bach cac Nghi quyét, Quyét dinh cling
nhu céc béo cdo két qua hoat dong tai chinh va san xuit kinh doanh cho Ban Kiém
soat. / Information sharing and reporting mechanism: The BOD and the Board of
Management regularly provided and updated the Supervisory Board with
Resolutions, Decisions, as well as financial and business performance reports in a
timely and transparent manner.

Tham du cac cude hop: Truong Ban Kiém soat da tham dy day du cac cude hop
dinh ky, bat thuong cia HDQT va céc budi hop giao ban diéu hanh ciia Ban Téng
Giam dbc nhdam ndm bat kip thoi cac dinh huéng chién luge va tinh hinh sén Xuat
ciia Cong ty. / Attendance in meetings: The Head of the Supervisory Board
attended all periodic and extraordinary meetings of the BOD and operational
briefings of the Board of Management to grasp the Company's strategic directions
and production situation in a timely manner.

Ban Kiém soat da phoi hop chit ché vdi hé thong kiém soat ndi bo va cac phong
ban chtc niang (nhu Ké toan, Nhan su) dé kiém tra, danh gia va ngan chan kip thoi
céc rui ro tiém 4n vé tai chinh. Dugc cung cip day du tai liéu, bao cao tai chinh,
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bao cdo hoat dong san xuat kinh doanh va céc nodi dung lién quan phuc vu cong tac
kiém tra, giam sat. / The Supervisory Board closely coordinated with the internal
control system and functional departments (such as Accounting and Personnel) to
inspect, evaluate, and promptly prevent potential financial risks; and was fully
provided with documents, financial statements, business operation reports, and
other relevant contents to serve inspection and supervision tasks.

- Giai quyét cac kién nghi: Cac kién nghi cia Ban Kiém soat vé quan ly tai chinh,
t&i wu héa chi phi va tinh gian lao dong da duge HDQT va Ban Tdng Giam dbc
nghiém tic xem xét, tiép thu va trién khai nhiam néng cao hi¢u qua quan tri doanh
nghiép. / Resolution of recommendations: Recommendations made by the
Supervisory Board regarding financial management, cost optimization, and labor
streamlining were thoroughly reviewed, absorbed, and implemented by the BOD
and the Board of Management to improve governance efficiency.

4. Hoat dong khac ctia BKS (néu c6): Khong c6 / Other activities of the Supervisory
Board (if any): None

V. Ban diéu hanh / The Board of Management:

Ngay tha Ay bb
Thanh vién gfl i .ang Trinh do n Nga.y; bo in
STT & 3o nam sinh A A nhiém/mién nhiém
No Ban diéu hanh Duieof chuyén mon : Date of
f . . a
Member.ofdue BOM birth Qualifications appointment/dismissal
A Ctrnhan Kinh té | T4/2018 dén nay
Ong/Mr Mai Va ,
01 Mrilrglh e 17/01/1972 | Bachelor of | From April 2018 to
Economics present
; " K§ su dién T4/2021 dén nay
Ong/Mr Nguyé '
g | SoE SERE 24/05/1986 | Electrical | From April 2021 to
Minh Chung :
Engineer present
VI. Ké toan truémg / Chief Accountant:
Trinh dg Ay b
- Nghy thing P _ SE
Hg va tén i % chuyén nhi¢m/mién nhi¢m
nam sinh R o
Full name ) mon/nghiép vu Date of
Date of birth . . ; . 3
Quualifications | appointment/dismissal
Ci nhan kinh t¢ | T4/2017 dén nay
Ba/Mrs Trinh thi L
APVIES ST T LAl 21/10/1971 Bachelor of | From April 2017 to
Phuong _
Economics present

VIL Pio tao vé Quan tri Cong ty / Corporate Governance Training:

Trong ky bao cao, HDQT, Ban TGP va Ngudi duge ty quyén CBTT/Quan tri Cong
ty cdp nhét day du cac van ban mai do S¢ giao dich CK Ha Noi, UBCK Nha nude va cac
B9, Nganh c6 lién quan ban hanh. / During the reporting period, the Board of Directors,
the Board of Management, and the Authorized Person for Information

Disclosure/Corporate Governance fully updated themselves on new documents issued by
9
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the Hanoi Stock Exchange (HNX), the State Securities Commission (SSC), and other
relevant Ministries and Agencies.

VIIL. THAY POI DANH SACH VE NGUOT CO LIEN QUAN CUA CONG TY (theo
quy dinh tai khoén 34 Dié¢u 6 Luit Ching khoan): Khong c6 thay d6i. / CHANGES
IN THE LIST OF RELATED PERSONS OF THE COMPANY (in accordance with
Clause 34, Article 6 of the Law on Securities): No changes.

IX. GIAO DICH CUA CO PONG NOI BQ VA NGUOI LIEN QUAN. /
TRANSACTIONS OF INSIDERS AND RELATED PERSONS

1. Giao dich ¢6 phiéu: Khong / Transactions: None

2. Cac giao dich khac (cqc giao dlch clia c6 dong noi bo/cﬁ dong lon va
ngum co lién quan den Cong ty): Ong Tran Tuén Linh thuc hién giao dich
c6 phiéu. Sb lugng cb phiéu nam giir tai thoi diém 30/05/2026 dé chi tra c6
tire con lai nam 2025 14 27.00 ¢6 phiéu — ty 1é 0,28% / Other transactions
(transactions of internal shareholders/major shareholders and related
persons of the Company): Mr. Tran Tuan Linh executed share transactions.
The number of shares held as of May 30, 2026, for the payment of the
remaining 2025 dividend, was 27,000 shares — representing a ratio of 0.28%.

3. Danh sich C6 dong ndi bd va ngudi 6 lién quan: (Pinh kém Phu luc 1) /
List of Internal Shareholders and Related Persons: (Appendix I attached)

*Co dong ngi bé viét tit la: CPNB. / Abbreviation for Internal Shareholder:
CHNB.
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S$6 ¢b phiéu sé hiru dau ky

S6 ¢b phiéu sé hiru cudi ky

Ly do ting, giam

Beginning shares Ending shares (mua:, bé?}

. Quan hé véi cb clingers ok

So Nguwdi thue hién s Bepn L thwdng...)

T giao dich dong noi by A i PEIY Reason for

s Relationshi 80 co phiéu — . 80 co phiéu / e ; .
No. Transaction performer with insi def /Number of Ty lf-;/ fatto Number of Ty l?(/o/fjaﬂo increase/decrease
shares ° shires o (purchase{ sale,

conversion,

bonus, etc.)
01 | Ong Hoang Thanh Hai CbNB 1.307.254 13.77 2.614.181 27.54
02 | BaNguyén Thu Ha Vo-CDNB 2.006.580 21.14 2.006.580 21.14
03 | Ba Hoang Tu Anh Con-CDNB 5.000 0.05 5.000 0.05
04 | Ong Hoang Vin Hung Em-CDNB 972 0.01 972 0.01
05 | BaLe Thi Bich Hué CDNB 352.625 3.71 352.625 3.71
06 | BaNguyén Thi Hong Trang Con-CDNB 6.000 0.06 6.000 0.06
07 | Ong Mai Vin Minh CbNB 201.394 2.12 201.394 2.12
08 | Ba Trinh Thi Lan Phuong CbNB 120.277 1.26 120.277 1.26
09 | Ba Vi Thi Nhiém Me-CDNB 8327 0.05 5.327 0.05
10 | Ong Nguyén Minh Chung CBbNB 100.009 1.05 100.009 1.05
11 | Ong Trin Tudn Linh CDNB 95.000 1.0 27.000 0.28
12 | Ba Duong Ta Hoa Binh Me-CDNB 132.684 1.4 132.684 1.4
13 | Ba Bui Thi Hué CDNB 500 0.01 500 0.01
14 | Ong Vii Duy Anh CDNB 4.000 0.04 4.000 0.04
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VI. CAC VAN PE CAN LUU Y KHAC: Khéng / Other issues to note: None.
Tréan trong Bao cdo / Respectfully submitted./.

TM. HQI PONG QUAN TRI
CHU TICH
On behalf of the Board of Directors
22 iy

Ay
8y QNG

Hoang Thanh Hal
Noi nhan:
- Nhir trén (B/c);

- HDQT, Ban TGD, BKS;
- Website Cong ty, Luu TC-HC.
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