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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Poc lap - Tw do - Hanh phic

S6: 01 /2025/DHP-BCQT
Hai Phong, ngay 30 thang 07 nam 2025

BAO CAO TINH HINH QUAN TRI CONG TY
06 Thang dau nim 2025

Kinh gri: - Uy ban Chirng khoAn Nha nudre;
- Sé¢ Giao dich Chirng khoan Ha Noi.

- Tén Cong ty niém yét: CONG TY CO PHAN DIEN CO HAI PHONG;

- Dia chi tru so chinh: S6 734 Nguyén Van Linh, phuong An Bién, thanh phd Hai
Phong;

- Dién thoai: (84.225) 3835927 - Fax: (84.225) 3857393,
- Email: diencohaiphong@hapemco.vn;

- Vén diéu 18: 94.922.000.000 dong (Chin muoi bén ty chin tram hai muoi hai tri¢u
dong);

- Ma chirng khoan: DHP.
I. Hoat ddng ctia Pai hdi dong c6 dong:

TT | S6 Nghi quyét Ngay

- Thong qua Béo céo cua CT-HDQT yé
hoat dong cua HDQT nam 2024 va ké
hoach hoat dong nam 2025;

- Thong qua Bdo céo cua Tong Giam
déc vé hoat dong San xuat kinh doanh
nam 2024 va ké hoach SXKD nam
2025;

- Théng qua bao cao hoat dong kiém
25/4/2025 soat va tham tra Béo cdo tai chinh nam
2024 va ké hoach nam 2025 cua Ban
kiém soat;

12 /2025/DHP/NQ-
DHDCD

- Thong qua bdo cdo tai chinh nam 2024
da duoce kiém toan ciia Cong ty C0 phan
Dién co Hai Phong;

- Thong qua Phuong an st dung 101
nhuan va trich 1ap cac quy nam 2024 va
ty 1¢ chi tra ¢o tire nam 2024;




- Théng qua ké hoach chi tra ¢ tlrc nam
2025;

| - Thong qua viéc lua chon don vi kiém
| toan Béo cdo tai chinh nam 2025 va sodt
l xét Bdo cao tai chinh ban nién;
- Thong qua to trinh vé Uy quyén cho
HDQT quyét dinh cac Phuong an dau tu
| ndm 2025 va bd sung nganh nghé kinh
[ doanh cua Cdng ty.

I1. Hoat dong ciia Hoi ddng quan tri (HDQT):

1. Cac cugc hop ctiia HPQT.

- Trong 06 thang dau nam 2025, HDQT da to chire hop truc tiép 04 cudc hop. gd6m cic
thanh vién cy thé nhu sau:

TT

S6 budi hop | Ty 1é | Ly do khong

Thanh vién HDQT Chire vu tham du (%) tham du

Chu tich

HPOT 4/4 100

Ong Hoang Thanh Hai

(3]

P. Chu tich

HDOT 4/4 100

B Lé Thi Bich Hué

Ong Mai Vin Minh TV HBQT 4/4 100

Ba Trinh Thi Lan Phuong TV HBbQT 4/4 100

//?;:p ZzE.‘m L QX%\\

Ong Nguyén Minh Chung TV HbQT 4/4 100

1y

2)

3)

4)

Ngay 17/01/2025: HDQT Cong ty da t6 chure hop vé két qua hoat dong san xudt
kinh doanh ndm 2024 cung cac vén dé lién quan dén viéc xay dung ké hoach san
xuat kinh doanh nam 2025.

Ngay 03/03/2025: HDQT hop ban vé viée thong qua ké hoach san xuét kinh
doanh nam 2025 va ké hoach t6 chirc Dai hoi dong c6 dong thuong nién nam
2025. Théng nhit céc ndi dung can thong qua tai Dai hoi va uy quyén cho cac
Ong/Ba Tong Giam ddc, Pho Téng Giam dde thye hién cac thu tuc lién quan dé
t6 chire PHDCDTN nam 2025.

Ngay 05/5/2025: HDQT hop ban vé viée thue hién trién khai cac vén dé da duoc
thong qua tai PHDCDTN nam 2025. Giao cho Ban Tong Giam doc lam céc thu
tuc dé chi tra ¢ tirc con lai nam 2024,

Ngay 07/7/2025: HPQT hop ban ve két qua san xudt kinh doanh 06 thang dau
nam 2025, danh gia cong tac quan ly diéu hanh trong 6 théng dau nam va dinh
hudng san xuat kinh doanh 6 thang cudi nam 2025.



* Ngay 25/4/2025: CTCP Dién co Hai Phong da 16 chite thanh cong Pai hji d(i‘ng

c6 dong thiromg nién nam 2025 tai Hoi tricomg tru so Cong 1y.

2. Hoat dong giam sat cia HPQT dbi véi Ban Tong Giam ddc va cac can b
quan ly ciaa Cong ty:

HDQT thyc hién hoat dong giam sat déi vai Ban Tong gidm ddc thong qua viée
béo céo dinh ky ctia Ban Tong gidm dbc voi HDQT.

Theo doi tién d9 thyc hién ké hoach SXKD nam 2025 da duge DHDCDTN 2025
thong qua.

HDQT ludn theo dai sat sao va chi dao kip thoi khi ¢ nhimg cong viée lién quan
dén hoat dong san xuat kinh doanh va bd méy quan ly cua cong ty. phit hop voi
cac quy dinh ctia cong ty va phdp luat hién hanh.

Hang thang Cong ty déu tién hanh hop giao ban vao dau thang dé ban vé tinh
hinh san xuat kinh doanh, phwong thirc quén ly gitta cic TV-HPQT. Ban Tong
glam dbe va cac can bd chu chdt trong Cong ty.

Xem xét, phan tich bao cdo tai chinh quy I, quy II va cac bdo cao dong tién do
Ban TGD trinh. Giam sat viéc thuc hién ngan sach theo ké hoach da duyét; yéu
cau lam rd nguyén nhan cac khoan chi vugt mirc hodc khong phu hop néu co.
Theo ddi viée thanh toan cong ng, ludn chuyén von va tién do thu hoi cong ng
khach hang.

Danh gia hiéu qua thuc hién cong viéc cua mot $6 vi tri quan ly chu chét. Kiém
tra viéc tuan thu cac quy dinh phap luét vé lao dong, mdi truong, thué va an toan.
Theo ddi viéc thuc hién ding Diéu 1é cong ty. cac quy ché quan tri ni bg.

Do do, trong qua trinh trién khai cdc nhi¢m vy dé ra gitra HDQT va Ban TGD
ludn c6 sy trao ddi thuong xuyén va dat duge sy dong thuan cao trong cong tac
quan ly diéu hanh.

3. Hoat ddng ciia cic tiéu ban thudc Hdi dong quin tri:

HDQT lam viéc theo nguyén tic tap the dudi su chi dao cua Chu tich HDQT:
Cung cdp thong tin vé tinh hinh hoat dong cua Céng ty trén cac phuong tién
truyén thong. Trong do kénh thong tin chi yéu la website chinh thirc cua Cong
ty tai dia chi: www.hapemco.vn

Tiép nhan va phan hdi nhiing thic mac. yéu cau thong tin cua cac nha dau tu
quan tdm dén DHP, ddng thoi 1a két ndi cac nha dau tr va HDQT. Ban TGD
Cong ty.

Khong thanh 1ap céc tiéu ban thuée HDQT.

111. CAC NGHI QUYET CUA HOI PONG QUAN TRI:

Trong nam 2025, HPQT va Ban Tong Giam ddc Cong ty da ban hanh 03 van

ban, trong d6 ¢6 02 Nghi quyét, 01 Quyét dinh dé quan Iy cac hoat dong cua Cong ty.



STT | S6 vin bén Ngay Noi dung
| Nghi quyét thong qua ké hoach san xuit
| 01 /2025/NQ-HBQT 03-03-2025 | kinh doanh nam 2025 va Ké hoach t6 chuc

Pai hoi dong c6 dong thuong nién 2025

/DHP/NQ- ;
2 L2 /Z(SI-SISCD Q 25-4-2025 | Nghi quyét cua DHDCDTN nam 2025
At dinh vé viée chi ¢o tire con lai nam
3 01 /2025/QD-TGD 10-6-2025 Quyeét dinh vé vi¢e chi ¢o tie con 1a1

2024 bang tién.

V. Ban kiém soat:

1. Théng tin vé thanh vién Ban kiém soat (BKS):

s o 5 Sé budi hop | Ty 18 | Ly do khéng
TT Thanh vien HDQT Chire vu tham diy (%) tham dy
I | Ong Tran Tudn Linh TI.L.rAG ne B'an 22 100
kiém soat

Thu ky, TV }

2 | Ba Bui Thi Hué Ban kiém 2/2 - 100
soat |

A N TV Ban
3 | Ong Vii Duy Anh Kiém sodt 2/2 - 100

. Hoat dong giam st cita BKS dbi véi HDQT, Ban TGP diéu hanh va co dong:

Tham du cac cude hop HDQT voi vai tro quan sat va giam sat doc 1ap.

Danh gia tinh hop phap, hop 1¢ trong cac nghi quyét, quyét dinh do HDQT ban hanh,
dam bédo tuan thu Luat Doanh nghiép, Diéu 1¢ Céng ty va cdc quy ché ni bo.

Theo doi, giam sat viéc thuc hién cac nghi quyét cua Dai hoi déng c6 déng
(PHDCD) va nghi quyét HDQT.

Kiém tra, gidm sat viéc t6 chitc thyc hién cac ké hoach SXKD. dau tu, tai chinh
theo dung nghi quyét cia DHPCD da thong qua.

Ra sodt vide tuan thu quy dinh phap ludt va quy ché ndi bo trong hoat dong diéu
hanh cua Ban TGP, dic biét trong cac linh vyec: tai chinh, lao dong, hop dong kinh
té.

Kiém tra viéc thuc hién ché do béo cdo tai chinh dinh ky: phén tich cac khoan thu
chi 16n, dong tién, hiéu qua san xuat — kinh doanh.

Giam sat viée chi tra ¢o tirc, phin phéi lgi nhun theo dung nghi quyét PHDCD.
Ghi nhan, tdng hop cac kién nghi. khiéu nai (néu co) cua c6 dong va bao cdo

HDQT/BDHDCD.
4
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4.

Pam bao ¢6 dong duoe tiép can thong tin cong ty mot céch cong bang. ding quy
dinh.

Thue hién kiém tra dinh ky va dot xuat mot sd bo phan lién quan dén ké toan, tai
chinh, quan 1y kho, hop dong.

Sw phéi hop hoat dong giiva BKS doi véi hoat dong ciia HPQT, Ban TGD
diéu hanh va cac can bd quan ly khac:

Trong 6 thang dau nam 2025, Ban Kiém soat di phdi hop chat ché voi Hoi dong
Quan tri, Ban Tong Giam dbc va cac can bo quan ly cip phong, ban nham thuc hién
t6t chire nang gidm sat, kiém tra va dam bao hoat dong cua cong ty minh bach, tudn
thu quy dinh phap ludt va quy ché noi by. Cu thé:

BKS tham du day du cac cudc hop cua HDQT dé nam bit thong tin, theo doi tién
d6 va noi dung cac quyét dinh quan trong.

Thuong xuyén trao doi, phan hdi vé cée van ban. du thao nghi quyét cia HDQT dé
bao dam tinh hop phap va khach quan.

BKS phéi hop véi HDQT giam sat Tong Giam doc trong viée thue hién cac NQ
cua DHDCD, cac NQ, QD cua HPQT. cé danh gia tién do thue hién...

Puoc cung cap dy du tai liéu. bao co tai chinh, béo cdo hoat dong san xuat kinh
doanh va céac ndi dung lién quan phuc vu cong tac kiém tra, giam sat..

BKS lam viéc truc tiép voi cac Truong/phd phong ké toan, tai chinh. kho van...
trong viée thu thap sb liéu, lam 16 thong tin phuc vu cong tac giam sat.

Céc can bo quan ly cung cép kip thoi va hop tac day du voi BKS theo yéu cau kiém
tra.

Gop phan nang cao ¥ thire tuan thu quy dinh, quy trinh lam viéc cua dgi ngti can bo
quan ly thong qua céc dot kiém tra va phan hoi cua BKS

Hoat dong khac ciia BKS (néu ¢6): Khong ¢o

V. Ban diéu hanh:

Thanh vié ————
STT al:l}‘ vién gay -ang rin (ic uyén | s /midn
Ban diéu hanh nim sinh mon e
nhi¢m
- . . .| T42018dén
01 | Ong Mai Van Minh 17/01/1972 | Cu nhan Kinh té -
02 Bi L hB h Hué " 12/06/1967 | Cu nha k h té 1172016 dén
a Lé thi Bich Hué¢ ir nhan kinh té 01/7/20223
. . . T4/2021 dén
03 | Ong Nguyén Minh Chung | 24/05/1986 K¥ su dién -

VI. Ké todn truéng:
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Trinh do 7
Y« n Ngay thang g Ngay bo
Ho va tén S chuyén ” X ‘n

nam sinh N o nhiém/mién nhi¢m
mon/nghiép vu

Ba Trinh thi Lan Phuong 21/10/1971 | Cirnhankinh ¢ | T4/2017 dén nay

VIL Pio tao vé Quan tri Cong ty:

Trong ky bao cao, HDQT, Ban TGP va Ngudi duoc uy quyén CBTT/Quan tri Cong
ty cdp nhat day du cac vin ban méi do S& giao dich CK Ha Noi, UBCK Nha nudc va céc
Bo. Nganh ¢6 lién quan ban hanh.

VIIL. THAY DOI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY (theo
quy dinh tai khoan 34 Diéu 6 Luit Chirng khosn): Khong c6 thay doi.
IX. GIAO DICH CUA CO PONG NOI BO VA NGUOI LIEN QUAN.

I. Giao dich ¢6 phiéu: Khong

2. Cac giao dich khac (cac giao dich cia co dong noi bd/co dong lo6m va

nguoi ¢d lién quan den Cong ty): Ong Tran Tuén Linh thue hién giao dich

¢6 phiéu. 4 lugng co phiéu ndm gitr tai thoi diém 30/05/2025 dé chi tra cd
tire con lai nam 2024 1a 27.00 ¢6 phiéu — ty 16 0,28%

3. Danh siach C6 dong ndi bd va ngudi c6 lién quan: (Pinh kém Phuy luc I)
*C6 déng néi bg viét tdt 1a: CDNB,



Ly do tang, giam

&O'S\f;'\_./h \,Zf

Sé Nguoi thue hién Quan hé véi co S6 ¢6 phiéu sé hiru diu ky $6 ¢6 phiéu so hiru cudi ky (mua, bén,
TT giao dich dong néi bo e - — ; chuyén doi,
80 c¢o phiéu T ié (%) So co phiéu TV I¢ (%) thudng...)
01 | Ong Hoang Thanh Hai CDNB 1.307.254 13.77 2.614.181 27.54
02 | Ba Nguyén Thu Ha Vo-CDNB 2.006.580 21.14 2.006.580 21.14
03 | Ba Hoang Tu Anh Con-CDNB 5.000 0.05 5.000 0.05
04 | Ong Hoang Vin Hung Em-CDNB 972 0.01 972 0.01
05 | Ba Lé Thi Bich Hué CDNB 352625 3.71 352.625 3.71
06 | Ba Nguy&n Thi Hong Trang Con-CHDNB 6.000 0.06 6.000 0.06
07 Ong Mai Van Minh CDNB 201.394 2.12 201.394 2.12
08 | Ba Trinh Thi Lan Phuong CDNB 120.277 1.26 120.277 1.26
09 | Ba Vi Thi Nhiém Me-CDNB 5.327 0.05 5.327 0.05
10 | Ong Nguy&n Minh Chung CbNB 100.009 1.05 100.009 1.05
11| Ong Tran Tuén Linh ~ CbNB 95.000 1.0 27.000 | 0.28 L
12| Ba Duong Ta Hoa Binh ~ Me-CHNB 132.684 1.4 - 132.684 Lx
13 | Ba Bui Thi Hué |  CDNB 500 0.01 | 500 0.0 B
14 | Ong Vi Duy Anh CDNB 4.000 ) 0.04 4.000 0.04 .
7




VI. CAC VAN PE CAN LUU Y KHAC: Khéng.

Tran trong Béo céo./.

TM. HQI PONG QUAN TRI
CHU TICH

=

Noi nhin:
- Nhie trén (B/c);

- HDQT, Ban TGD, BKS;
- Website Cong ty, Luu TC-HC.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAT PHONG Déc 1ap - Ty do - Hanh phite

S6: 01 /2025/DHP-BCQT

Hai Phong, ngay 30 thang 07 nam 2025

CORPORATE GOVERNANCE REPORT
First 6 months of 2025

To: - State Securities Commission;

- Hanoi Stock Exchange.

- Listed Company Name: HAI PHONG ELECTRICAL MECHANICAL JSC;
- Head office address: No. 734 Nguyén Van Linh, An Bién ward .Hai Phong city:
- Tel: (84.225) 3835927 - Fax: (84.225) 3857393;

- Email: diencohaiphong(@hapemco.vn;

- Charter capital: 94.922.000.000 VND (Ninety four billion nine hundred twenty two
million Vietnamese Dong);

- Stock code: DHP.
I. Activities of the General Meeting of Shareholders:

No.

Resolution
Number

Date Content

- Approval of the Chairman-Board of
Directors' Report on the Board of
Directors' activities in 2024 and the
2025 operation plan;

- Approval of the General Director’s
Report on Production and Business
Activities in 2024 and Production and
Business Plan in 2025;

12 /2025/DHP/NQ- 25/4/2025 - Approval of the Board of Supervisors'
bHDCD ) report on control activities and audit of
the 2024 Financial Statements and 2025
plan:

- Approval of the audited financial
report for 2024 of Hai Phong Electrical
Mechanical Joint Stock Company;

- Approval of the Plan for using profits
and setting up funds in 2024 and the
dividend payout ratio in 2024;




- Approval of dividend payment plan
for 2025;

- Approving the selection of an auditor
for the 2025 Financial Statements and
reviewing the Semi-Annual Financial
Statements;

- Approval of the proposal on
Authorization for the Board of Directors
to decide on Investment Plans for 2025
and supplement the Company's business
lines.

I1. Board of Directors Activities (BOD):
1. Board of Directors Meetings.

- In the first 6 months of 2025. the Board of Directors held 4 direct meetings, including

the following specific members::

fore _ o aNs\

Number of " . ]
No. Board Member Position meetings Pl‘O[)oOlthll Reason :;(." -
ttenided (%) attending
Chairman
1 | Mr Hoang Thanh Hai of the 4/4 100
Board
Vice
2 | Mrs Lé Thi Bich Hué Chairman 4/4 100
of BOD
s : Board
3 | Mr Mai Van Minh 4/4 100
Member
Mrs Trinh Thi Lan Board
4 Phuong Member Ea 100
5 | Mr Nguyén Minh Chung Hoaes 4/4 100
Member

1) Jan 17™, 2025: Thebémpany‘s Board of Directors held a meeting on the results

of production and business activities in 2024 and issues related to the
development of the production and business plan for 2025..

2) Mar 03", 2025: The Board of Directors met to discuss the approval of the 2025
production and business plan and the plan to organize the 2025 Annual General
Meeting of Shareholders. Agree on the contents to be approved at the Meeting
and authorize the General Directors and Deputy General Directors to carry out
related procedures to organize the 2025 Annual General Meeting of

Shareholders..

3) May 05%, 2025: The Board of Directors met to discuss the implementation of

the issues approved at the 2025 Annual General Meeting of Shareholders.
P



Assign the Board of Directors to complete the procedures to pay the remaining
dividends for 2024.

4) Jul 07*, 2025: The Board of Directors met to discuss the production and business
results of the first 6 months of 2025, evaluate the management and operation
work in the first 6 months of the year and the production and business orientation
for the last 6 months of 2025..

* Apr 25th, 2025: Hai Phong Electrical Mechanical Joint Stock Company

successfilly held the 2025 Annual General Meeting of Shareholders at the

Company's headquarters hall.

2. Supervisory activities of the Board of Directors over the Board of
Directors and managers of the Company:

e The Board of Directors conducts supervision activities over the Board of
Directors through periodic reports from the Board of Directors to the Board of
Directors..

e Monitor the progress of the implementation of the 2025 production and business
plan approved by the 2025 Annual General Meeting of Shareholders..

e The Board of Directors always closely monitors and promptly directs matters
related to the company's production and business activities and management
apparatus, in accordance with the company's regulations and current laws.

e Every month, the Company holds a meeting at the beginning of the month to
discuss the production and business situation and management methods among
the Board of Directors, the General Director Board and key staff in the
Company.

e Review and analyze the financial statements of the first and second quarters and
cash flow reports submitted by the Board of Directors. Monitor the
implementation of the budget according to the approved plan: request
clarification of the reasons for excess or inappropriate expenditures, if any.
Monitor debt payment, capital circulation and progress of customer debt
collection..

e Evaluate the performance of key management positions. Check compliance with
labor, environmental, tax and safety laws. Monitor compliance with the
Company Charter and internal governance regulations.

o Therefore, in the process of implementing the assigned tasks, there is always
regular exchange between the Board of Directors and the Board of Management
and a high consensus is reached in management and operation.

3. Activities of the subcommittees of the Board of Directors:
The Board of Directors works on a collective basis under the direction of the
Chairman of the Board of Directors:

e Provide information about the Company's operations on the media. The main

information channel is the Company's official website at: www.hapemco.vn



Receive and respond to inquiries and information requests from investors

interested in DHP, and at the same time connect investors with the Board of
Directors and Executive Board of the Company.

No subcommittees under the Board of Directors.

I1I. RESOLUTIONS OF THE BOARD OF DIRECTORS:

In 2025, the Board of Directors and the Board of Management of the Company
issued 03 documents, including 02 Resolutions and 01 Decision to manage the
Company's activities.

]
No. | Number of documents Date Content
Resolution approving the 2025 production
Mar and business plan and the plan to organize
1 01 /2025/NQ-HDQT ;
L 03 2025 | the 2025 Annual General Meeting of

Shareholders

2 12 /2025/DHP/NQ- Apr Resolution of the 2025 Annual General
PHDCD 42025 | Meeting of Shareholders
3 01 /2025/0D-TGD Jun D.e(.:ision 0-11 paying remaining 2024
6 2025 | dividends in cash.

IV. Board of Supervisors:

1. Information on Members of the Supervisory Board (BOS):

Number of | . .
No. | Members of the BOS Position meetings # OFOZ:‘)UO“ noRte:tstoe I;g::}g
attended | it
Head of |
1| Mr Tran Tuan Linh Supervisory 2/2 | 100
Board .
Secretary, |
2 | Mrs Bui Thi Hué Mem of 2/2 100
BOS }
" Mem of
3 | Mr Vi Duy Anh BOS 2/2 100 )

2. Supervisory activities of the Board of Supervisors over the Board of
Directors, Executive Board and shareholders:

Attend Board meetings as an independent observer and monitor.

Assess the legality and validity of resolutions and decisions issued by the Board of

Directors, ensuring compliance with the Law on Enterprises, the Company C harter

and internal regulations.

i~
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Monitor and supervise the implementation of resolutions of the General Meeting of
Shareholders and resolutions of the Board of Directors.

Check and supervise the implementation of production, business, investment and
financial plans in accordance with the resolutions approved by the General Meeting
of Shareholders.

Review compliance with legal regulations and internal regulations in the operations
of the Board of Directors, especially in the areas of finance, labor, and economic
contracts.

Check the implementation of periodic financial reporting regime; analyze major
revenues and expenditures, cash flow, production and business efficiency.

Supervise the payment of dividends and distribution of profits in accordance with
the resolutions of the General Meeting of Sharcholders. Record and summarize the
recommendations and complaints (if any) of shareholders and report to the Board
of Directors/General Meeting of Shareholders.

Ensure shareholders have fair and regulated access to company information.

Conduct periodic and surprise inspections of some departments related to
accounting, finance, warchouse management, and contracts.

. Coordination of activities between the Supervisory Board and the Board of
Directors, Executive Board and other management staft:

In the first 6 months of 2025, the Board of Supervisors has closely coordinated with
the Board of Directors, the Board of Management and departmental managers to
effectively perform the functions of supervision, inspection and ensuring the
company's operations are transparent, in compliance with legal regulations and
internal regulations. Specifically:

The Supervisory Board fully attends all meetings of the Board of Directors to grasp
information, monitor progress and content of important decisions.

Regularly exchange and provide feedback on documents and draft resolutions of
the Board of Directors to ensure legality and objectivity.

The Supervisory Board coordinates with the Board of Directors to supervise the
General Director in implementing the resolutions of the General Meeting of
Shareholders, the resolutions and decisions of the Board of Directors, and evaluates
the implementation progress.

Provided with full documents, financial reports, business performance reports and
related contents to serve inspection and supervision work.

The Supervisory Board works directly with the Heads/Deputy Heads of Accounting,
Finance, Logistics, etc. to collect data and clarify information to serve the

supervision work.



Management staff promptly provide and fully cooperate with the Board of
Supervisors as requested by the mspection.

- Contribute to raising awareness of compliance with regulations and working
procedures of management staff through inspections and feedback from the Board

of Supervisors.

4. Other activities of BOS (if any): None

V. Board of Directors:

l No Members of the Date of Professional Date of
' BOD birth qualifications | appointment/removal |
; . January Bachelor of )
01 | Mr Mai Vin Minl ) April 2018 to present
rviar van A 17th, 1972 | Economics pHi k.
. I: . ‘ .
0 Mr Nguyén Minh May 24th, E]ec?rrlcal April 2021 to present
Chung 1986 Engineer

VI. Chief Accountant:

Full name

Negay thang
nam sinh

Trinh d¢
chuyén
mon/nghiép vu

Ngay bd
nhiém/mién nhiém

Mrs Trinh thi Lan Phuong

October 21th,
1971

Bachelor of
Economics

April 2017 to
present

VIIL. Corporate Governance Training:

During the reporting period, the Board of Directors, the Board of Management and
the Authorized Information Disclosure/Corporate Governance Officer fully updated new
documents issued by the Hanoi Stock Exchange, the State Securities Commission and
relevant Ministries and Branches.

VIII. CHANGE OF LIST OF RELATED PERSONS OF THE COMPANY (as
prescribed in Clause 34, Article 6 of the Law on Securities): No change.

IX. TRANSACTIONS OF INTERNAL SHAREHOLDERS AND RELATED

PERSONS.

1. Stock trading: None

2. Other transactions

(transactions of internal

shareholders/major

shareholders and persons related to the Company): Mr. Tran Tuan Linh
made a stock transaction. The number of shares held at May 30, 2025 to pay
the remaining dividend in 2024 is 27,000 shares - rate of 0.28%

3. List of internal shareholders and related persons: (Attached Appendix I)
* Insider shareholders are abbreviated as: CODNB.
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Number of shares owned at the

Number of shares owned at the

Reason for

R The per:on who'makes the sh:‘:al::l?i!cr beginning of the period end of the period incr ‘:gi‘;,‘iz;tease
TN relations Numbe:iof Proportion (%) Number of Proportion (%) convert,
shares shares reward...)
01 | Mr Hoang Thanh Hai CDNB 1.307.254 13.7%7 2.614.181 27.54
02 | Mrs Nguyén Thu Ha Wife-CDNB 2.006.580 21.14 2.006.580 21.14
03 | Mrs Hoang Tu Anh Daughter- 5.000 0.05 5.000 0.05
CDNB
04 | Mr Hoang Van Hung Bro-CDNB 972 0.01 972 0.01
05 | Mrs Lé Thi Bich Hu¢ CDNB 352.625 3:71 352.625 3.71
06 | Mrs Nguyén Thi Hong Trang Daughter - 6.000 0.06 6.000 0.06
CDNB
07 | Mr Mai Van Minh CDNB 201.394 2.12 201.394 2.12
08 | Mrs Trinh Thi Lan Phuong CHbNB 120.277 1.26 120.277 1.26
09 | Mrs Vi Thi Nhiém Mother-CDNB 5.327 0.05 5.327 0.05
10 | Mr Nguyén Minh Chung CDNB 100.009 1.05 100.009 1.05
11 | Mr Tran Tuan Linh CDHNB 95.000 1.0 27.000 0.28
12| Mrs Duong Ta Hoa Binh Mother-CDNB 132.684 1.4 132.684 1.4
13 | Mrs Bui Thi Hu¢ CBNB | 500 10.01 500 - 0.01
14 | Mrs Vi Duy Anh CDNB 4.000 0.04 4.000 004
3
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VI. OTHER CONSIDERATIONS: None.
Sincerely Report./.

ON BEHALF OF THE BOD
CHAIRMAN

: P ’
Hoang Thanh Hai
Recipient:

- As above;
- BOD, BOS, BOM;
- Website, Kept at TC-HC.
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phice

DANH SACH CO PONG NOI BQ VA NGUOI CO LIEN QUAN (Bin c¢éng bé)

(Dinh kém theo ban Bdo cdo tinh hinh Quan tri Cong ty 6 thang nam 2025)

Hai Phong, ngay 30 thang 7 nam 2025

x Bk Tai khoin giao : £ = £z 2.z o | Ty1ésé hitu :
So Tén To 3 2 . Chire vu/Quan . So S Noi 5 2 S0 ¢o phiéu s& AN, s ot i
TT | chite/C4 nhin | d!c'h chimg' hé CMND/PKKD Ngay cap chip Dia chi ity cusides cd phliu cuoi .. Ghi chu
: | khoan (néu ¢6) & : Ky
: H?f‘ing Thanh CT.HDQT 2.614.181 27,54
Hai - -
1 Hoang Quét 136 de - - Da mit
5 | Trin Thi Thoa Me deé - - Da mét
3 .];J(%u_\'cn Lug Bé vo - - Da mit
4 D3 Thi Quang Me v - -
o in _ 7 B -
5 E?“y““ g Vi 2.006.580 21.14
a
6 Hoang Tu Anh Con de¢ 5.000 0,05
7 L¢ Trung Hiéu Con ré 474.500 5%
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12 | Vi Thi Nhim Chi déu
13 Eﬁi;g e Em trai - -
14 ﬁf:ﬁin T Em déu
2 :—)lgizg Thanh e ) )
16 | Hoang Thi Ha Em dau
17 ﬂﬁil;g van Em trai 972 .
18 | Vi Thi Ai Em dau
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2 Bui Thi Hai Me de . .
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Mai Khanh

6 Linh Con de - -

. i\.?:\i-[“flhénh o da ; _

; \hfrl:: Thi Phi Chi gdi ) )

9 :’)P:_;;r; van Anh ré

10 | Mai Thi Oanh Chj gai - -

ffi g:‘c;“;ﬁz' TV.HPQT 352.625 3,71

1 LLé Thanh Don BS de - - Da mét
2 | ST - -

3 Eﬁj\zn . B chfmg DA mit
4 | L& ThiNa Mg chong

. 'I|\‘J|%:iyén Héng Ch ("mg _ )
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L.é Thi Quynh

10 | Hoa Chi gai & s
Nguyén Hiru P R .

11 Long

12 | Lé Tién Diing Anbh trai - -
Lé Thi Thanh Eim uii B )

13 Huong £
Neuyén Khinh Biri 1l _

14| Cuong )

15 | L& Thi Hoan Em gai - - Da mét
Ba Trinh Thi —

IV | Lan Phuong T BBQITCEY 120.277 1,26

;| \rinh Lim B6 de . -1 Damit
I'rong

2 Vi Thi Nhiém Me dé 5327 0,05
Dang Quang 2 o

3 Chinh 36 chong
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Nguyén Thi Em dau 5.000 0.05%
9 Kic¢u Trang
Nguy;’:n Minh T\".H‘BQT/Phé 100.009 1.05%
v Chung TGD
Hoang thi -
l Xuan Cuc o 0 0
Nguyén Minh : .
2 Khanh Conae 0 0
Nguyén Quynh 3 :
3 | Chi Con d¢ 0 0
Nguyén Dire y .
4 | Tean Con dé¢ 0 0
Neuyén Hiru £ o
5 Truimg B6 de 0 0
Pham thi Minh i
Hoang Hiru I -
7 K ham Bo vor 560 0.01
g bam Thi Lan Me vo 1.080 0.01
Nguyén Thanh ;
9 Son Em trai 0 0
) Truong BKS/
Trin Tuén Newoi CBTT/
VI | Linh Quan tri Cong 2T DL
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4 ITJI%S\Cn Thi Me vo - -
5 E!“II?L‘: ; gl) lu]:)'ln g Vg . )

6 '(5:%1;‘:1Mil1|1 Con d¢ - - Con nho

Tran Hoang s . ;

o Bio Hin 5 Con dé - - Con nho
N Trdn Ha My Em gai - -
5 E'Lﬂy“ Ruiang Erfi vd 300.000 3,16%
vil | Vi Duy Anh TV.BKS 4000 0,04
|| Vi Xuén Lich Bé deé . .
5 | HaThiRiép Me de n ;
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g Vi Thi Mén Em gai -
VLKL | Tt i g ky;’";F:/l.ui'iKS S
|| Bui Van Kéo Bé de 0
5 Eigyén Thi Me dé 0
2 2:122;(“1‘% B chf)ng 0 D mit
4 1.¢ Thi Liém Mg chéng 0
5 \[f]L‘rl:nlg] on & Chén e 0
g '[I;;dln I'hanh o A 0
7 Trin Viét Dic Con d¢ 0
g B3ai Thi Thim Chi rudt 0
10 | Bui Vin Tudn Em trai 0
1 Luu Thu Hién Em dau 0
12 | Bui Tién Téi Em trai 0
13 Newyén Thi Em dau 0
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Lé Trung 3 done 16 474.500 5%
X | Hiéa B Co6 dong lom .
Lé Viét Luong B dé - ;
D& Thi Chiic Me dé - -
, | Hodng Thadh Bé vo 2,614.181 27,54
Hai
=
NeaeySsn Tht Me vo 2.006.580 21,14
Ha
Hoang Tt Anh Vo 5.000 0,05
Lé Thi Hién Chi gai = 2
Nguyén Tién z i )
Phan Anh ré
* Chu thich: ) . .
- CT.HPQT: Chii tich Hpi dong quan tri; ™ AU AN TRI
- Phé CT.HPQT: Phé chii tich Hpi dong quan tri;
- TV.HPQT: Thanh vién Hpi dong quan tri; (
- Trucng BKS: Truong ban Kiém sodt; {

- TV.BKS: Théanh vién Ban kiém sodt;
-TGH: Téng Giam d(fc,'

= r - 7"_/
- P.TGD: Phé Tong gidm doc; Hoang Thanh Hai
- KTT: Ké todn trucng;
- Luu TC-HC, LOI.
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