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Hdi Phdng, ngdy 28 thdng 01 ndm 2026

BAo cAo riNn niNn euAN rRI cONc rv

Kinh gfri:

Nim 2025

- Uy ban Chrfrng kho6n Nhir nufc;

- SO Giao dich Chrfrng khofn Hn NQi.

- T6n c6ng ty ni6m y6t' cONG TY co PHAN DIpN cO HAr PHoNG;

- Eia chi try so chfnh: SO lZ+ Nguy6n Vdn Linh, phucmg An Bi6n, thanh pnO Uai
Phdng;

- DiQn thopi: (84.22s) 3835927 - Fax: (84.225) 3857393;

- Email: diencohaiphong@hapemco.vn;

- Vi5n cliOu tQ: 94.922.000.000 il6ng (Chin muoi b6n fj, chin trdm hai muoi hai triQu
-;.dong);

- MA chfmg kho6n: DHP.

I. Hoat cira Dai h6i co

TT s6 xehi qrv6t Ngiry

12 12025lDFPn\rQ-
DHDCD

251412025

- Th6ng qua 86o c6o cira CT-HDQT v6
hopt tlQng cria HDQT ndm 2024 vd k6
hopch ho4t dQng ndm2025;

- Th6ng qua 86o c6o ctra T6ng Gi6m
<l6c vC hopt clQng Sin xu6t kinh doanh
ndm2024'vd k6 hopch SXKD ndm

- Th6ng qua b5o c6o hopt tlQng ki€m
so5tVd thAm traBirc c5o tdi chinh ndm

2024 vd ki5 hopeh ndm2025 cria Ban
ki6m soSt;

- Th6ng quabSo c6o tdi chinh ndm2024
dd dugc ki6m toSn cria C6ng ty C6 phan

Dien co Hii Phdng;

- Th6ng qua Phuong in st dpng lgi
nhupn vd trfch lAp citc qu! n6m 2024 vit
ri 10 chi trh c6 fiic ndm 2024;
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- Th6ng qua k6 hopch chi tr6 cO tuc ndm

2025;

- Th6ng qua vi0c lua chgn don vi ki€m

to6n 86o c6o tdi chinh ndm2025 vh so6t

x6t 86o c5o tdi chinh b6n ni0n;

- Th6ng qua td trinh 
"e 

UY' quY6n cho

UOQfluV6t dinh c6c Phuong 6n dAu tu

ndm2025 vd b6 sung ngirnh ngh6 kinh

doanh cira C6ng tY.

II. Ho4t tlQng cfra HQi tliing quin tri (HDQT):

l. Chc cuQc hgp cria HDQT.

- Trong ndm2025, HDQT dat6 chric ho.p tr.uc ti6p 06 cuQc hgp, g6m c6c thanh vion cp

thiS nhu sau:

T C6ng ty ddt6 chirc hgp v6 k6t qu6hopt dQng sirnxu6t

kinh doanh ntm2024ctng circvdnAe UCn quan.d'6n viQc xAy dWrg kt5 hoach sAn

xuAt kinh doanh ndm2025.

2) Ngdy O3lO3l2O25: HDQT h'p bdn vd viQc th6ng qua k6 hopch s6n xuAt kinh

doanh ndm 2025 vd k6 hopch t6 chri'c Dai h6i d6ng cO d6ng thucrng niOn ndm

2025. Th6ng nhSt citcn6i dung c6n th6ng qua tai Dai hoi v.r uy quy6n cho c6c

6ng/Bd rO"g Gifm d6c, Ph6 iOrrg Gi6m d6c thuc hiQn c6c thu tpc li6n quan d€

t6 chric DHDCDTN ndm 2025.

3) Ngdy O5l5lZO25: HDQT hop bdn vd viQc thgc hiQn tri6n khai c6c vAn OC Aa duo-c

th6ng quatai DHDCDTN ndm2025. Giao cho Ban T6ng Gi6m d6c ldm c6c thu

tgc dO chi tri c6 tuc con lai ndm2024-

a) Ngdy O7l7 tZO25: HDQT hop bdn ue tet qui sin xu6t kinh doanh 06 th6ng dAu

ndm 2025, d6nh gi5 c6ng t5c qu6n ly di6u hdnh trong 6 th6ng dAu ndm vd dinh
,:

huong sAn xudt kinh doanh 6 th5ng cu6i ndm 2025 '
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TT Thdrnh vi6n HDQT Chric vg
Sii UuOi trgp

tham dq
ri l0
(%)

Lf do khdng
tham dg

1 Ong Hodng Thanh Hii cht tich
HDQT

616 100

2 Ong Mai V[n Minh
P. Chri tich

HDQT
6t6 100

t
J BA LC Thi Bich HuQ TV HEQT 616 100

4 Bd Trinh ThiLan Phuong TV HDQT 6t6 100

5 6ng Nguy6n Minh Chung TV HDQT 616 100

k61 u6 hoat dOne sirn xuAt



5) Ngdy 3olgl2o25: HDQT hgp bdn ve tct qu6 sXKD 9 thang ndm 2025' qt'y6t

clinh c6c phucrng an ddu tu ifriet bf m6y m6c phpc vp sAn xuAt, dinh hucrng cdc

giii ph6p tfr1c iAy ban hdng trong 3 thdngcuiji nAm 2025 vir c6c vfn cl6 khac

thuQc thAm quYAn cria HDQT

6) Ngdy 2211212025: HDQT hgp t6ng t<Ct ve kit que thyc hiQn ndm2O25, q"yt5t

dinh phuong hntqmimg c6 tuc ndm 2025 bing tion mflt v6i fj' rc 5%. Dua ra

cdc phucrng 6n ciitpo nhd xuong cflng nhu m5y m6c-phpc u.n t* xu6t ve k6

ho4ch SXKD ndm2025 cflng circ vdnO6 11lrac thuQc thAm quyAn cua HDQT'

* I,{gdy 25/4/2025: CTCP Di€n co Hdi Phdng da fi chrhc thdnh c6ng Dqi h1i ding

2.Ho4ttlqng gi6m sit cfra HDQT Oiii vOi Ban TOng Gi6m tl6c vir c6c cin bQ

quin $ cria Cdng tY:

o Trong ndm 2025, HOi Cl6ng Quan trf (HEQT) thucrng xuy6n thgc hiQn vai trd

giSm s6t, rlinh hu6ng vd chi dpo Ban Di6u hdnh trong c6ng t5c di6u hdnh hoat

<tQng sin xuSt kinh doanh, d6m b6o C6ng ty ho4t <10ng clung chi6n lugc, tu6n thir

ph6p luft, thric dhy c6cgi6i ph6p d6 dpt dugc k6 hopch s6n xu6t kinh doanh cua

C6ng ty.
. Ckcvan AC ph6t sinh thuQc thAm quy6n ctra HDQT d6u duqc xem x6t, th6o luQn

k! lu6ng vd xu 1V kip thdi, dring ouy dinh. C5c hopt cl6ng giSmsSt trqng y6u c"a

IDQT bao g6m:

o Gi5m s6t viQc t6 chric thgc hiQn c6c nghi quyist ctra DHDCD vd FIDQT,

dam bao c6c quy6t s6ch chitin lugc dugc tri6n khai hiQu qui vd nh6t qu6+'

o Gi6m s6t viec c-hap hanh quy dinh ctra Luft Doanh nghiQp, Di6u lQ C6ng

ty vd c6c quy ch6 quan trf nQi b0, nhim duy tri tinh tuan tht], ky 1u0t vd

minh bPch trong quan lj di0u hdnh'

o Gi6m s6t viQc thgc hiQn ctr0 OO b6o c6o tdi chinh, b5o c6o thucrng ni6n vd

c6c nghia vp c6ng bO ttrOng tin, dim b6o tinh chinh x6c, trung thlrc vd

clirng han theo yeu cau ctra co quan quan,ly vd q6 d6ng.

o Gi6m s6t, chi dpo viQc thgc hiQn c6ng b6 th6ng'ti4 dem b6o minh bpch,

dAy dir theo c6c quy dtnh cua ph6p luft 6p dUng OOi vOi cdng ty dai chimg'

o Theo Jui, Aaon iii1Aqui thgc irig"'tc hopch kinh doanh, tdi chinh, dAu

tu cua a;"g ty,"OOrrg thdi kip thdi dua ra khuy6n nghi, diAu chinh c6n

tnict ee oam uao hiQu qu6 ho?t clQng vd an toan tdi chinh. - T6 chric c6c

phi6n hqp dinh ki, vn dQt xu6t, *em.x6t k! ludng cdc.b6o c6o ctra T6ng

Gi6m d6c, nun Ki6m so5t vh cSc dcvn vi chric ndng ct6 phuc vp c6ng t6c

,a q.rytit clinh vd gi6m s6t hiQu qun frcrn'

Th6ng qua c6c hopt dQng gi6m s6t tr6n, IDQT d5 g6p phan quan trgp trong

viQc d6m b6o c6ng ty van henh an todn, minh bpch, hiQu qu6 vd ph6t tri6n b€n virng,

tpo niAm tin cho cO d6ng, nhd dAu tu vd cdc bOn 1i6n quan'
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. HDQT dd chu tri vd t6 chric thanh c6ng Dai hQi cl6ng cO d6ng (DHDCD) thuong

ni6n n[m 2125,ctim b6o dung quy clinh ph5p luQt vir Di6u lQ C6ng ty; ddng thoi

giams6t, chi dpo c6ng t6c c6ng bO thOng tin, dim b6o thlrc hiQn dAy dt, minh

bpch.

3. Ho4t tlQng cfra cic ti6u ban thuQc HQi <Iiing quin tri:
IDQT ldm viQc theo nguy6n tic tflp th6 du6i sU chi dpo cria Chu tich FIDQT:

o Cung c6p th6ng tin v€ tinh hinh hopt dQng cira COng ty tr0n c6c phucrng tiQn

truyAn th6ng. Trong d6 k6nh th6ng tin chtr y6u ld website chinh thfc cira C6ng

A tqi dia chi: www.haPemco.vn

. Titip nh6n vd ph6n hdi nnimg thhc mhc, y6u cdu th6ng tin cua c6c nhd dAu tu

quan tfim d6n DI{P, d6ng thdi la t6t nOi c6c nhd dAu tu vd HDQT, Ban TGE

C6ng ty.
Kh6ng thanh lQp cicti6u ban thuQc IDQT.

ilI. CAC NGHI QUYET CUI HQI EONG QUAN TRI:

Trong ndm2025, HEQT vd Ban T6ng Gi6m <l6c C6ng ty dl,ban hdnh 04 vdn

b6n, trong d6 c6 03 Nghi qrry6t, 01 Quy6t dr"h Aqq"q ly r19

IV. Ban ki6m soit:

1. Th6ng tin vd thhnh viOn Ban ki6m sor[t (BKS):

tt
;
ifi
C]

,"lil

4,lPldn

ho4t dQng cria C6ng fY.

STT Sii vin bin Ngi,y NQi dung

1 0r 1Z}2'1NQ-HDQT 03-03-2025

Nghi quyOt th6ng qua kti hopch sin xu6t

kinh doanh ndm2025 vd Ki5 hopch t6 chric

Dai hQi d6ng cO d6ng thudng ni€n2025

2
t2 t2)2slDHPNQ-

DHDCD
25-4-2025 Nghr quy6t cria DHDCDTN ndm 2025

J 0r l2}2slQD-TGD t9-6-2025
Quytlt dinh vC viQc chi c6 tuc con lai n[m

2024 b1ngti€,n.

4 t3t2o2sINQ-HDQT 22-12-2025
Nghi quy6t vC viQc chi tarn ung co tric nirn

2025 birrrgtiOn mdt v6i tY lQ 5%.

TT Thirnh vi6n HDQT Chri'c vU
sii nuOi hqp

tham dg
rv l0
(%)

Lf do kh6ng
tham dq

1 Ong TrAn Tuiin Linh
Tru0ng Ban'
ki6m so6t

414 100

2 BA Bti Thi HuO

Thu k1f,.TV
Ban ki6m

so6t

414 100

4



J 6ng Vfl Duy Anh
TV Ban

ki6m soSt
414 100

Ho4t tlQng gi6m sit cria BKS Aiii vOi IfDQT, Ban TGD tlidiu hirnh vi c6

tI6ng:

BKS dd nghiCm tuc thpc hiQn c6c nQi dung theo NQ ctra DHDCD thucrng ni6n

2025 dd dugc th6ng qua, ddng thdi b5m sft Nghi q.ry6t cta DHDCD, k6 hopch

hopt dQng vi tinh hinh thpc t6, thgc hiQn dring c6c quy6n h4n:vd ttirch nhiQm

theo quy ctfnh cta LuQt Doanh nghiQp, EiAu lp td chric vd Hopt clQng cta COng

ty.

o BKS duy tri tOt mOi quan hQ c6ng tdc vithgp t6c, ph6i hqp v6i c6c TV-HDQT,

Ban TGD . Cdcbfuo cito dinh kj, vit citcbilo c6o kh6c theo y6u cAu d6u dugc thr;c

hiQn dAy dir, kip thdi vd dirng quy dinh

C5c TV-BKS 1u6n ldm viQc v6i tinh thAn vd trdch nhiQm cao, duy tri vd tuen tht
nguy6n tic dQc lpp, kh6ch quan vd thqn trgng, dpt lqi ich cria cO d6ttg vi sp ph6t
. .l 

' 
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tri6n b6n vimg cua Cdng ty 10n hang ddu.
l-

Trong ndm2025, BKS da t6 chric 04 bu6i hqp tryc ti6p, citcthdnh vi6n BKS d6u

tham dU dAy dir, tu6n thu theo quy dinh cua Luft Doanh nghiQp, Di6u lQ ctra

C6ng ty vd Quy ch6 hopt dQng ctra BKS.

SE phSi hgp ho4t dong gifia BKS atii vcri ho4t ilQng cfra HDQT, Ban TGD

tli6u hirnh vir c6c crln bQ quin $ khic:

Trong ndm2025, HEQT dd tudn thri dring chric ndng, nhiQm vg theo Quy chi5 ho4t

dQng cria HDQT. ThUc hien tdt chfc ndng gi6ms6t, kitim tra vd rtim b6o hopt dQng

cta c6ng ty minh bpch, tu6n thri quy dinh ph6p luflt vd quy chri nQi b0. cu th6:

BKS tham dp <lAy dri c6c cuQc hgp cria HDQT d0 nam Uat ttrOng tin, theo d6i ti6n

ilQ vd nQi dung c6c quy6t dinh quan trong. TAt c,b,cilc phi6n hqp HDQT dugc td

chric dring trinh tu, thti tpc theo quy dinh. Ngi dung hqp Vp c6c NQ HDQT tqi cbc

phi6n hgp cl6 thuQc nhiQm vu vA thAm quy'Cn ctra HEQT
,-,,.,,

Dugc cung c6p dAy rtt tdi liQu, b6o ctio tdi chinh, brio c6o ho4t dQng sdn xu6t kinh

doanh vd c6c nQi dung li6n quan phuc vu c6ng t6c kiism tra, gi5m s6t..

- Cdcc6n bQ qu6n ly cung c5p kip thdi vd hqp t6q ilfu dri vdi BKS theo y6u cAu ki0m

tra.
.l- Gop phan nAng cao y thric tudn thir quy dinh, quy trinh ldm vi6c cira d6i ngfr can b0

quin ly thdng qua c6c dqft kiem tra vir phnn hdi cira BKS

4. Ho4t tlQng khfc ciia BKS (n6u c6): Kh6ng c6

V. Ban tlidu hinh:
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STT
Thhnh vi6n

Ban didu hinh
Ngny th6ng
nim sinh

Trinh iIQ chuy6n
mdn

Ngny b6

nhiQm/mi6n
nhiQm

01 Ong Mai Vdn Minh t7l}Ur972 Cri nh6n Kinh ti5
T412018 d6n

nav
J

02 Ba Le thi Bich HuQ t21061t967 Cri nhdn kinh tis
T112016 d€n

0U7120223

03 Ong Nguy6n Minh Chung 2410511986 K! su diQn
T412021 d6n

nav
J

VI. K6 to6n tru&ng:

Hg vi t6n
Ngny thrlng
nim sinh

Trinh iIQ

chuy6n
m6n/nghi0p vU

Ngny b6

nhiQm/mi6n nhiQm

Bd Trfnh thi Lan Phuong 2Ut0lt97 t Cri nhdn kinh t6 T4l2Ol7 dtin nay

VII. Diro t4o vd Quf,n tri Cdng ty:

Trong kj' b5o ciio, HDQT, Ban TGD vd Nguoi dugc riy quy6n CBTT/Quin tri C6ng

ty cflp nhBt <lAy dri c5c vin bdn m6i do S0 giao dich CK HA NOi, UBCK Nhd nudc vd c6c

BQ, Nginh c6 li6n quan ban hanh.

vrrr. THAY DOr DANH SACH Vn NCtIor CO LrEN QUAN CUA CONC TY (theo
quy tlinh t4i khoin 34 Didu 6 Lu4t Chllng khoin): Khdng c6 thay tl6i.

D(. GIAO DICH CUA CO DONG NQI BQ VA NGI,OI LIEN QUAN.

1. Giao dich c6 phi6u: Khdng

Cfc giao dich khic (cic giao dlch cria c6 ddng n6i b6/c6 tl6ng l6n vh
ngudic6 li6n quan tl6n C6ng ty): Ong TrAn TuAn Linh thgc hien giao dich

2. Cfc giao dich khic
Tudn Linh thgc hi6n giao dich

cO phi6u. 56luqng c6 phiriu n6m git tpi thdi di€m 0610112026 dO chi tam ri'ngc6 phi6u. Sd lugng c6 phiCu.namgit tpi thcri di€n
cO tirc ndrn2025le 25.00 c6 phi6u - ty 19 0,26oh

3. Danh srlch CO tl6ng nQi bQ vir ngudi c6 li6n quan: (Dinh kim Phg IBc I)
*Cii d6ng n1i b0 viet tat ld: CDNB

6



sii
TT

Ngudi thrpc hiQn
giao dich

-

Ong Hodng Thanh Hai

Quan hQ vrfi cd
il6ng n6i bQ

Sii cd phi6u s& hiru tIAu k) Sti cO phitiu s& hfru cuiii tcj,
Ly do tdng, giim

(mua, bfn,
chuy6n tl6i,
thrr&rro 't

Sii cA phiiiu ri,ry (%)

13.77
0l

Si cd phi€u ri,ry (%)
CENB t.307 .254 2.6t4.181 27.5402 BdNguy6n Thu Hd

Bd Hoang Tf Anh

Vo-CDNB 2.006.s80 21.14 2.006.580 21.14
03 Con-CDNB 5.000 0.05

0.01

3.71

5.000 0.0504 6ng Hodng Vdn Htme Em-CENB 972 972 0.0105 Be LC Thi Bich HuO CDNB 3s2.62s 352.625 3.7106 Bd Neuvdn Thi H6no T Con-CDNB 6.000 0.06 6.000
07 One Mai Vdn Minh

0.06
CENB 201 394 2.12 20t.394

08 Bd Trinh Thi Lan Phrrcm
2.12

CDNB 120.277 1.26

0.05

1.05

120.277
09 Bd Vfr Thi Nhi6m

6ng Nguy6n Minh Chuns

1.26
Me-CDNB s.327 s.327 0.0510

CENB 100.009 100.009 1.05
11 Ong TrAn TuAn Linh CDNB 27.000 0.28

1.4

0.01

25.000 0.2612 Bd Duong Ta Hod Binh Me-CENB r32.684 132.684 1.4
13 Bd Bui Thi HuC

Ong Vfr Duy Anh

CDNB 500 s00 0.0rt4
CDNB 4.000 0.04 4.000 0.04
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vr. cAc vAN on cAx r,uU Y ruAc: Khong.

Tr0n 1rgng B6o c6o.l.

Noi nhfln:

- Nhtr tr€n (B/c);

- HDQT, Ban TGD, BKS;

- Website Cong ty, Ltru TC-HC.

Hoing Thanh H6i

| .t
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CONC TY CO PUAN
DlErylgg& rgoNc
56: 01 l2026lDHP-BCeT

Hdi Phdng, ngdy 28 thdng 0l ndm 2026

REPORT ON CORPORATE GOVERNANCE
Fiscal Year 2025

To: - State Securities Commissionl

- Hanoi Stock Exchange.

- Listed company Name: HAI pHoNG ELECTRTCAL MECHANICAL JSC;
- Head office address: No. 734 Nguy6n vdn Linh, An Bi6n ward ,Hai phong city;
- Tel: (84.225) 3835927 - Fax: (84.22s) 3857393;

- Email: diencohaiphong@hapemco.vn;

- Charter capital: 94.922.000.000 \,\rD (Ninety four billion nine hundred twenty two
million Vietnamese Dong); 

,

- Stock code: DHP.

I. Activities of the General Meeting of Shareholders:

cONc HoA xA nOr cHU NGHIA vTETNAM
DQc lgp - Tg do - H4nh phrlc

No.
Resolution
Number Date Content

t2 t2|2stDFPlNrQ-
DHDCD 25t4t2025

- Approval of the Chairman-Board of
Directors' Report on the Board of
Directors' activities in2024 and the
2025 operation plan;

- Approval of the General Director's
Report. on Production and Business
Activities in202,4 Vnd Production and
Business Plan in 202,5;

- Approval of the Board of Supervisors'
report on control activities and audit of
the2024 Financial Statements and 2025
plan; . ..

- Approval of the audited financial
report for 2024 of Hai Phong Electrical
Mechanical Joint Stock Company;

- Approval of the Plan for using profits
and setting up funds in2024 and the
dividend payout ratio in 2024;

_)
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- Approval of dividend payment plan

for 2025;

- Approving the selection of an auditor

for the 2025 Financial Statements and

reviewing the Semi-Annual Financial

Statements;

- Approval of the proposal on

Authorization for the Board of Directors
to decide on Investment Plans for 2025

and supplement the Company's business

lines.

II. Board of Directors Activities (BOD):

1. Board of Directors Meetings.

- ln 2025, the Board of Directors (BOD) held 06 in-person meetings, with the

participation of the following members:

D J*TF,-ZOZi: The Company's Board of Directors held'a meeting on the results

of production and business activities in 2024 and issues related to the

development of the production and business plan for 2025..

2) Mar 03,d,2025: The Board of Directors met to discuss the approval of the 2025

production and business plan and the plan ta .grganize the 2025 Annual General

Meeting of Shareholders. Agree on the contents to be approved at the Meeting

and authorize the General Directors and Deputy General Directors to carry out

related procedures to organize the 2025 Annual General Meeting of
Shareholders..

3) May Oith,2025: The Board of Directors met to discuss the implementation of
the issues approved at the 2025 Annual General Meeting of Shareholders.

No. Board Member Position
Number of
meetings
attended

Proportion
(%)

Reason for not
attending

1 Mr Hodng Thanh HAi Chairman 616 100

2 Mr Mai V5n Minh
Vice

Chairman
616 100

1
J Mrs LC Thi Bich HuQ Member 6t6 100

4
Mrs Trinh Th!Lan
Phuong

Member 616 100

5 Mr Nguy6n Minh Chung Member 616 100



Assign the Board of Directors to complete the procedures to pay the remaining

dividends for 2024.

4) Jul OJL|,2025: The Board of Directors met to discuss the production and business

results of the first 6 months of 2025, evaluate the management and operation

work in the first 6 months of the year and the production and business orientation

for the last 6 months of 2025.

5) Sep 30th, 2025: The Board of Directors convened to review the business

performance for the flrst 9 months of 2025, approve investment plans for

machinery and equipment, define strategic solutions to boost sales for the last

quafter of 2025, and discuss other matters within the Board's authority.

6) Dec 22,h, 2025: The Board of Directors convened to review the 2025

performance results and approved the 2025 interim cash dividend at a rate of

5o/o. The Board also proposed plans for factory and machinery renovation,

established the 2026 business plan, and discussed other matters within its

authority.
* Ap, 25th, 2025; Hoi Phong Electrical Mechanical Joint Stock Company

successfully helct the 2025 Annual General Meeting of Shareholders at the

Co mpany's h e adq uctrt er s ha I l.

2. Supervision by the Board of Directors (BOD) over the Board of

Management and Executives:
. Throughout 2025,the Board of Directors (BOD) consistently performed its role

in supervising, orienting, and directing the Board of Management (BOM) in

operating business activities. This ensured the Company operated in line with its

strategy, complied with the law, and promoted solutions to achieve the business

production targets.

o Issues arising within the Board's authority were thoroughly reviewed,

discussed, and handled promptly in accordance with regulations' Key

supervisory activities of the BOD included:

o Supervising the implementation of resolutions from the General Meeting

of Shareholders (GMS) and the BOD, ensuring that strategic decisions

were executed effectively and consistently.

o Supervising compliance with the Law on Enterprises, the Company's

Charler, and internal corporate governance regulations to maintain

compliance, discipline, and transparency in management and operations.

o Supervising the financial reporting regime, annual reports, and

information disclosure obligations to ensure accuracy, integrity, and

timeliness as required by regulatory authorities and shareholders.

o Supervising and directing information disclosure to ensure transparency

and completeness in accordance with legal regulations applicable to

public companies.
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o Monitoring and evaluating the performance of the Cornpany's business,

financial, and investment plans, while providing timely

recommendations and necessary adjustments to ensure operational

efficiency and financial safety.

o Organizing periodic and extraordinary meetings to scrutinize reports

from the General Director, the Supervisory Board, and functional

departments to serve the decision-making and supervision processes

more effectively.
Through the aforementioned activities, the BOD has played a vital role in ensuring

that the Company operates safely, transparently, efficiently, and sustainably, building

trust among shareholders, investors, and stakeholders.

o The BOD presided over and successfully organized the 2025 Annual

General Meeting of Shareholders (AGM) in compliance with legal regulations

and the Company's Charter; while simultaneously supervising and directing

information disclosure to ensure full and transparent execution.

3. Activities of the subcommittees of the Board of Directors:

The Board of Directors works on a collective basis under the direction of the

Chairman of the Board of Directors:

. Provide information about the Company's operations on the media. The main

information channel is the Company's official website at: www.hapemco.vn

. Receive and respond to inquiries and information requests from investors

interested in DHP, and at the same time connect investors with the Board of

Directors and Executive Board of the Company.

o No subcommittees under the Board of Directors.

III. RESOLUTIONS OF THE BOARD OF DIRECTORS:

In2025, the Board of Directors and the Board of Management issued 04

documents, including 03 Resolutions and 01 Decision, to manage the Company's

operations.
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No. Number of documents Date Content

1 0t 12}2'NQ-HDQT
Mar

03,d,2025

Resolution approving the 2025 production

and business plan and the plan to organize

the 2025 Annual General Meeting of
Shareholders

2
12 l2}25lDHPn\rQ-

DHECD

Apt

4t1r,2025

Resolution of the 2025 Annual General

Meeting of Shareholders

aJ 0r l202sIQD-TGD
Jun

6th,2025

Decision on paying remaining 2024

dividends in cash.

13l202sNQ-HDQT
Dec 221h,

202s

Resolution on the 2025 interim cash

dividend payment at arate of 5%o.

IV. Board of Supervisors:

1. Information on Members of the Supervisory Board (BOS):

Supervisory activities of the Board of Supervisois''over the Board of
Directors, Executive Board and shareholders:
The Supervisory Board (SB) has stri,ctly implemented the contents of the
Resolutions approved at the 2025 Annual General Meeting of Shareholders
(AGM). Simultaneously, following the AGM's Resolutions, operational plans,

and actual conditions, the SB has properly exercised its rights and
responsibilities in accordance with the Law on Enterprises and the Company's
Charter.Assess the legality and validify of resolutions and decisions issued by
the Board of Directors, ensuring compliance with the I,.aw on Enterprises, the
Company Charter and intemal regulations.
The SB has maintained a good professional relationship and effective
cooperation with members of the BOD and the Board of Management. All
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No. Members of the BOS Position
Number of
meetings
attended

Proportion
(:%)

Reason for
not attending

1 Mr TrAn Tu6n Linh
Head of

Supervisory
Board

414 100

2 Mrs Bii Thi HuQ
Secretary,
Mem of

BOS
414 100

3 Mr Vfr Duy Anh Mem of
BOS

414 100



periodic reports and other requested documents have been prepared fully,
promptly, and in compliance with regulations.

- Members of the SB have consistently worked with a high sense of
responsibility, adhering to the principles of independence, objectivity, and due

care, prioritizing shareholders' interests and the Company's sustainable

development.

- In 2025rthe SB organized 04 in-person meetings with full attendance from

all members. These meetings strictly complied with the Law on Enterprises,

the Company's Charter, and the Operating Regulations of the Supervisory

Board.

3. Coordination of activities between the Supervisory Board and the Board of
Directors, Executive Board and other management staff:

- In 2025, the Board of Directors (BOD) strictly adhered to its functions and

duties as outlined in the BOD's Operating Regulations. The Board effectively
performed its functions of supervision and inspection, ensuring that the

company's operations remained transparent and in compliance with legal

regulations and internal.policies. Specifically:
- The SB attended all BOD meetings to capture information and monitor the

progress and content of key decisions. All BOD meetings were organized in

accordance with the prescribed order and procedures. The meeting agendas and

BOD Resolutions were within the Board's mandates and authority.

- The SB was fully provided with documents, financial statements, business

performance reports, ffid other relevant information to support its inspection

and supervision tasks.

- The Company's Executives provided timely information and full cooperation

to the SB upon request for inspection.

- The SB contributed to enhancing awareness,of compliance with regulations

and working procedures among the management tearn through regular

inspections and constructive feedback. t ' .' '

4. Other activities of BOS (if any): None

V. Board of Directors:

No.
Members of the

BOD
Date of
birth

Professional
qualifications

Date of
appointment/removal

01 Mr Mai Van Minh
January

l7th,1972
Bachelor of
Economics

April 2018 to present

02
Mr Nguy6n Minh
Chung

May 24th,

1986

Electrical
Engineer

April 2021to present

6

VI. Chief Accountant:

-/

\
'.1
:tl

1

c;
,n

,r'
)14



Full name
Ngny thSng

nIm sinh

Trinh tIQ

chuy6n

m6n/nghiep vU

Ngny bd

nhiQm/mi6n nhiQm

Mrs Trfnh thiLan Phuong
October 2lth,

t97 I
Bachelor of
Economics

April 2017 to
present

VII. Corporate Governance Training:

During the reporting period, the Board of Directors, the Board of Management and

the Authorized Information Disclosure/Corporate Governance Officer fully updated new

documents issued by the Hanoi Stock Exchange, the State Securities Commission and

relevant Ministries and Branches.

V[I. CHANGE OF LIST OF RELATED PERSONS OF THE COMPANY (as

prescribed in Clause 34, Article 6 of the Law on Securities): No change.

D(. TRANSACTIONS OF INTT,RNAL SHAREHOLDERS AND RBLATED
PERSONS.

1. Stock trading: None

2. Other transactions (transactions of internal shareholders/major
shareholders and persons related to the Company): Mr. Tran Tuan Linh
conducted stock transactions. As of January 6th, 2026, the number of shares

held for the 2025 interim dividend payment was 25,000 shares, representing
an ownership rate of 0.260/o.

3. List of internal shareholders and related persons: (Attached Appendix
r)

* Insider shareholders are abbreviated as: CDNB.
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No.
The person who makes the

transaction

Internal
shareholder

relations

Number of shares owned at the
beginning of the period

Number of shares owned at the
end of the period

Reason for
increase, decrease

(buy, sell,
convert,

reward...)
Number of

sh0res
Proportion (%)

Number of
shares

Proportion (%)

01 Mr Hoing Thanh Hai CDNB t.307.2s4 13.77 2.6t4.t&t 27.54

02 Mrs Nguy6n Thu Hd Wife-CDNB 2.006.580 2t.t4 2.006.s80 2t.t4

03 Mrs Hodng Tir Anh Daughter-
CENB

5.000 0.05 5.000 0.05

04 Mr Hoang Vdn Hrmg Bro-CDNB 972 0.01 972 0.01

05 Mrs LC Thi Bich HuQ CDNB 352.625 3.7 | 352.62s 3.71

06 Mrs Nguy6n Thi HOng Trang Daughter -
CDNB

6.000 0.06 6.000 0.06

07 Mr Mai Vln Minh CENB 20t.394 2.12 201.394 2.t2

08 Mrs Trfnh Thi Lan Phuong CDNB t20.277 t.26 t20.277 1.26

09 Mrs V[ Thi NhiQm Mother-CDNB 5.327 0.05 5.327 0.05

10 Mr NguySn Minh Chung CDNB 100.009 1.05 100.009 1.05

11 Mr Trin Tuin Linh CDNB 21.000 0.28 25.000 0.26

t2 Mrs Duong T4 Hod Binh Mother-CDNB 132.684 1.4 t32.684 1.4

13 Mrs Biri Thi HuQ CDNB 500 0.01 500 0.01

t4 Mrs Vfr Duy Anh CDNB 4.000 0.04 4.000 0.04
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VI. OTHER CONSIDERATIONS: None.

Sincerely Report./.

Recipient:

- As above:

- BOD, BOS, BOIUI:

- Website, Kept at T'C-HC.

OF THE BOD
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coNc ry c6 pnAN
DrEN co nAr PHoNG

---------o0o

cOxc HoA xA HOr cHU NGHIA vEr NAM
DQc lqp - Tg do - H4nh phric

------o0o------

Hai Phdng, ngiiy 28 thdng 01 nam 2026WI,x*m6
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DANH sAcu co DONG NQI BQ vA NGUOI co LItN euAN (Bin c6ng b6)
(Dinh kdm rheo bdn Bdo cdo tinh hinh Qudn tri C6ng ty 2025)

TGn T6
chric/C6

nhin

Tii khorin giao
dlch chtfrng

khorln (n6u c6)

56 c6 phi6u s6',(.. .
nu'u cuor Ky

Hodng
Thanh Hrii

2.614.181

Hodng Qu6t

TrAn Thi Thoa

o6 rni euang
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Nguy6n Qu6c
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10
Pharn Dinh
Loan

Anh 16

11
Hodng Thanh
Scrn

Anh trai

t2 Vfl ThiNh0m Chi d6u

13
Hodng H['u
Hing

Em trai

14
Nguy6n Thi
H0u

Em ddu

l5
Hodng Thanh
D6ng

Ern trai

t6 Hodng Thi HA Em ddu

17
Hodng Vdn
Hung

Em trai 972

18 V[ Thi Ai Em ddu

II
6ng Mai Viin
Minh

Ph6 CT-
HDQT/TGD

201.394 2,12

1

MaiVdn
Nhan

86 de

2 Bti Thi Hai Me de

)
Nguy6n Th6
L0c

Bd vg Ddm6t

4 Pham Thi Stiu M9 vg

5
Nguy6n ThC

Hurrng
Vo
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6
MaiKh6nh
Linh

Con de

7
MaiKh6nh
Huy6n

Con d6

8
MaiThiPhi
Yt5n

Chl gdi

9
Pham Vdn
Dfrng

Anh 16

10 Mai Thi Oanh Chi g6i

TII
Bn L6 Th!
Bich HuQ

TV.HDQT 352.625 3,71

I L€ Thdnh E6n 86 d6 Dd m6t

2
Nguy6n Thi
Thuy Hi€n

Me de

J
Nguy6n Vdn
Nha

86 ch6ng Da m6t

4 L€ Thi Na Me ch6ng

5
Nguy6n H6ng
Th6i

Ch6ng

6
Nguy6n Thi
H6ng Trang

Con d6 6.000 0,06

7
Nguy6n
Hodng Vi6t

Con tl6

8
LC Tu6n
Cudng

Anh trai

9 TrAn ThiHa Chi dAu



l0
Le ThiQu!,nh
Hoa

Chi g6i

ll
Nguy6n Htu
Long

Anh 16

12 L6 Tit5n Dfing Anh trai

13
L6 Thi Thanh
Hucrng

Em g6i

14
NguyEn
Khiinh Cud'ng

Err rC

t5 L6 Thi Hodn Em grii Dd rn6t

IV
Bd Trinh Th!
Lan Phuo'ng

TV.HEQT/KTT 120.277 1,26

1

Trinh Ldrn
Tuong

86 de D6 m6t

2 Vt ThiNhi6rn Me de 5.327 0,05

J
Edng Quang
Chinh

86 ch6ng

4 Ldm Thi Hu€ Me ch6ng

5
Edng Thdnh
Narn

Ch6ng

6
Edng Phric

Thdnh
Con de

7
Ding Linh
Dan

Con dd

8
Trinh Ti6n
Dfrng

Em ru6t
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9
Nguy6n Th!
Ki€u Trang Ern dAu 5.000 0,05yo

V
Nguy6n Minh
Chung

TV.HDQT/Ph6
TGD 100.009 l.05yo

1

Hodng thi
Xudn Cric Vq 0 0

2
Nguy6n Minh
Kh6nh Con de 0 0

J
Nguy5n

Quj,nh Chi Con tl6 0 0

4
Nguy6n Eric
Todn Con de 0 0

5
Nguy6n HDu
Truong 86 de 0 0

6
Pham thi
Minh Tdp Me de 0 0

7
Hodng Hftu
Khdm 86 vo 560 0.01

8 Ddrn Thi Lan Mg vg 1.080 0.0 r

9
Nguy6n
Thanh Scrn

Em trai 0 0

VI
TrAn Tudn
Linh

Trudng BKS/
Ngudi CBTTi
Quin tr!Cdng

tv

25.000 0.26

1

TrAn Vdn
Long 86 de 0 0 Ei rn6t

2
Ducrng T4
Hod Binh Me de 132.684 t.4
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1

Hodng Bi6n
So4n

86 vg

4
Nguy6n Thi
Thc

Mq vg

5
Hodng Thi
Thr)y Ducrng

Vo

6
TrAn Minh
QuAn

Con de Con nho

1
TrAn Hodns
Bao H6n

Con de Cdn nho

8 TrAn Hd Mv Em g6i

9
Phan Quang
Huy

Em 16 300.000 3,16%

VII Vii Duy Anh TV.BKS 4000 0,04

I V[ XuAn Lich BO de

2 Hd Thi Ri6p M9 de

J
Nguy6n Trung
B€n

86 vo

4 Ddo Thi Tho Mg vg

5
Nguy6n Thi
Diep

Vo-

6 Vfr Bao Y6n Con cle

7 V[ Bao Chdu Con de

6



8 Vfr ThiM€n Em g6i

VIII Bni Thi HuQ
Thu

ky/TV.BKS
500

1
Br)i Vdn K6o 86 d6 0 0

2
Nguy6n Thi
Hoa

Me de 0 0

J
TrAn H6ng
Giang

85 ch6ng 0 0 D6m6t

4 L6 Thi Li€rn M9 ch6ng 0 0

5
TrAn HOng
Vuong

Ch6ng 0 0

6
TrAn Thdnh
Dat

Con de 0 0

7 Tran Viet D[c Con d6 0 0

8 Biri Thi Thim Chi ru6t 0 0

9
Dodn Vin
Lu6n

Anh 16 0 0

l0 BiriVdn TuAn Em trai 0 0

il Luu Thu Hi€n Em ddu 0 0

t2 Biri Tii5n T6i Em trai 0 0

13
Nguy6n Thi
Thiry

Em ddu 0 0
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Il i6u
C6 d6ng l<in 474.500 5"/o

1
L€ Viet Lumg Btl dc

2 r)6'r'hi ch[c Mc dc

.,
Hodng Thanh
Hai

86 vcr 2.614.181 27,54

4
Nguy6n Thu
HA

M9 vg 2.006.580 2t,t4

5 Hodng T[ Anh Vn 5.000 0,0s

6 L€ Thi Ili6n Chi g6i

7
Nguy6n Ti€n
Phong

Anh rC

* Chri thich:

- C'T.HDQT: Chu tlch HQi ding quan tri;

- Ph(t CT.HDQT: Pho chti tich H6i ding quan tri;

- TV.HDQ'f: 'fhdnh viAn H6i d6ng quan tri;

- Tirong BKS: Truo'ng ban Ki€m sodt:

- TV.BKS: Tlrotth viett Ban kiint soat;

- t'GD.'fdng Girim dtic,

- P.'lGD: Ph6 T6ng gitim t16c:

- KTT. Ki toin truo'ng;

- Lm T('-HC, L0l.
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