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Hdai Phong, ngay 16 thang 06 nam 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI (HPQT) NAM 2019
VA KE HOACH, PHUONG HUONG HOAT PONG NAM 2020
Kinh thua DPai hoi !
Thay mat HbDQT CTCP bién co Hai Phong, toi xin trinh bay bao cao hoat dong cua
HPQT cong ty nam 2019 va ké hoach, phuong huéng hoat dong nam 2020 nhu sau:

I. V& co ciu nhan su:
HPQT Cong ty gom 05 thanh vién, cu thé:

STT HOQ VA TEN CHUC VU
1 | Hoang Thanh Hai Cha tich HbQT
2 | Lé Thi Bich Hug Ph6 Chii tich HDQT
3 | Mai Van Minh Uy vién HDQT
4 | Tran Vin Long Uy vién HPQT
5 | Trinh Thi Lan Phuong Uy vién HDQT

Il.  Hoat dong cia HPOT nim 2019:
1. T6 chirc cac cude hop dinh ky:
- Trong Quy 1/2019: HPQT Céng ty di tién hanh 02 budi hop dé danh gia két
qua san xuat kinh doanh nim 2018, xay dung ké hoach SXKD nam 2019.

Thoéng qua phuong an vay von phuc vu san xuat kinh doanh nam 2019.
Thong qua bao cdo tai chinh nam 2018 da dugc kiém toan, ban céc noi dung
chuan bi cho PHPCP thuong nién ndm 2019.

- Quy 2/2019: HPQT tién hanh hop 02 lan dé ban vé cac van dé trinh PHDPCD
thudong nién duoc to chirc vao ngay 19/04/2019; Nam bat két qua san xuat
kinh doanh ciia cong ty trong 06 thang dau nam; Ban va quyét dinh mot s6
cac giai phap kich cau tiéu thu cac san pham ton kho lau ngay nhu quat

B230, cac nhém quat Cong nghiép, quat Nhap khau; Quyét dinh phuong an



SX quat san mau méi (canh nhdm hop kim, cha dong san xuat chan quat san.
Panh gia két qua san xuat kinh doanh 06 thang d¢au nam, tiép tuc chi dao viéc
day manh tiéu thy san pham dé dua ra cac géi khuyén mai san pham day
manh viéc san xuat hang xuat khau dé tang doanh thu va lgi nhuan.

- Quy 3/2019: B&o c4o Vé tién d6 xay dung toa nha van phong 20 Pinh Tién
Hoang. Bén hét Quy 2 co ban d3 xay dung xong phan thd cua toa nha.

- Quy 4/2019: HPQT tién hanh hop ban vé cac van dé nhu: Danh gia két qua
SXKD 09 thang nim 2019. Nghe bao cdo vé hiéu qua cua viéc dau tu mot sd
may mac thiét bi (may danh phim, budc Bin quat, may dot dap, may ubn
chan quat san...) Quyét dinh dau tu thém bo khudn quat ban B300, may han
long CN tu dong dé giam sirc lao dong-tang lwong cho ngudi lao dong. Ban
Vvé cé4c bién phap tang san luong tiéu thy hang hoa theo NQ cua PHPCP TN
2019. Xay dung ké hoach SXKD niam 2020 v&i muc tiéu ting trudng 6-10%.
Ban va quyét dinh tam ngung viéc mua co phan chi phdi dé ma rong san xuat
tai Cong ty C6 phan gach Cau Pudng (vi con vudéng vé céc thi tuc phap 1y).
Quyét dinh viéc chi tra tam &ng ¢b tic 5% cta nam 2019.

2. Cong tac quan Iy va chi dao diéu hanh Coéng ty:

Céc cudc hop cua HPQT cong ty trong nam 2019 da dua ra nhitng dinh hudng
kip thoi, ding dan trong quan ly diéu hanh céng ty. Duy tri tét viéc san xuat va
tiéu thu c4c san pham truyén thong

Quat Phong lan: 45 mau;

Quat Cong nghiép Gale: 57 mau;

Quat nhap khau Mitsubishi: 13 mau;

Long quat cac loai: 10 mau.
- Nghién cru nhiéu san pham méi, day manh viéc san xuat hang xuat khau:

Nam 2019 d3 xuét khau sang thi truong Myanmar 50.579 san pham.



Tich cuc chi dao va yéu cau Ban Tong giam déc tim kiém khach hang mai,
mé rong thi truong tiéu thu, mé rong san xuat, tim kiém nhiéu viéc 1am dé
tang thu nhap cho nguoi lao dong.

HPQT va Ban TGP thudng xuyén t6 chic cac cude tham quan, giao luu voi
cac dbi tac khach hang lon, cang cd méi quan hé, ting cuong hop tac trén co
s& binh dang hai bén déu co loi

Phan cdng nhiém vu cu thé cho ting thanh vién HDQT trén co so Kiém
nhiém dé giam chi phi, @& bat bo nhiém cac vi tri quan ly chu chét trong cong
ty. Cham lo doi song vat chat cho toan thé CB-CNV trong toan cong ty.
HDQT chi dao Ban TGD duy tri tét cc ndi quy, quy ché hoat déng cua cong
ty, diéu chinh b6 sung hoic ban hanh méi cac van ban phap ly trong doanh
nghiép dé duy tri tot hon cac hoat dong theo tinh hinh thuc tién cia cong ty.
HDQT phéi hop voi Ban kiém soat cong ty, xem xét tinh hop 1é cta cac vin
ban, cac Bao céo tai chinh Quy, soat xét ban nién va BCTC nam 2019 cua
cong ty. Lua chon don vi kiém toan, d& xuat muac chi tra ¢d tic nam 2019.
Hinh thire chi ciing nhu mot s6 noi dung khac lién quan dén hoat dong
SXKD dé trinh PHPCP quyét dinh.

Cong tic giam sat ddi véi Ban Tong Giam ddc va cdc Can bd quan Iy cia
Cong ty

Trong nam 2019, HDQT tién hanh giam st cong tac diéu hanh san xuat kinh

doanh dam bao theo dng dinh huéng chién lugce dé ra cia HPQT va
DPHDCD cua cong ty.

Thudng xuyén c6 4 thanh vién HDQT tham gia diy du cac cudc hop giao ban
hang thang dé ling nghe, chi dao va quyét dinh kip thoi nhiing van dé lién
quan dén SXKD cua cong ty.

Ban TGP ciing thudng xuyén bao céo vé tinh hinh hoat dong SXKD cua
cong ty trong ndm 2019, dinh hudng va trién khai cac nhiém vu trong tam

nham huy dong va phat huy cac ngudn lyc can thiét vé con nguoi, von dau



tu, co ché hoat dong, chu dong khac phuc va bd sung cac ngudn luc con
thiéu.

Thyc hién 1ap danh gia, phan tich tinh hinh tai chinh, hiéu qua hoat dong
trong SXKD hang thang va cong bd Béo céo tai chinh soat xét ban nién, B&o
cao tai chinh nam 2019 theo dung quy dinh.

Tap trung ra xodt lai cac quy trinh, quy ché dang thuc hién tai cong ty, tir d6
cap nhat, stra doi va viét méi cac quy trinh nghiép vu nham thdng nhat va
phdi hop hoat dong giira cac bo phan trong cong ty.

Thuong xuyén kiém tra, giam sat tién do thuc hién du an xay dyng tai s6 20
Pinh Tién Hoang-Hong Bang, yéu cau nha dau tu thuc hién theo dung tinh
than hop dong da ky két véi cong ty.

Ké hoach hoat dong ciia HPQT céng ty nim 2020:

Trén co s¢ danh gia két qua thuc hién nhiém vy nam 2019. Can cir vao tinh
hinh thi truong, nang luc cua doanh nghiép. HDQT va Ban TGD cong ty xay
dung ké hoach SXKD niam 2020:

STT Néi dung PVT S6 lwong
01 | Quat dién dan dung Phong Lan Cai 236.000
02 | Quat cong nghiép Gale Cai 52.000
03 | Quat nhap khau Mitsubishi Céi 80.000
04 | Long quat cac loai Bo 420.000
05 | Vat tu, linh kién, gia cong... Béng 40.500.000.000
06 | Tong doanh thu Pdng 286.000.000.000
07 | Loi nhuan sau thué TNDN Pdng 12.500.000.000
08 | Phuong 4n chi tra 6 tirc % 10%/MGCP/VDL
09 | Nop NSNN Dong 10.000.000.000
10 | Thu nhap binh quan nguoi lao dong Pong | 7.600.000/ngudi/thang




Do dién bién phtc tap cua dich bénh Covid-19 anh huéng téi cac dia phuong

trén ca nude, HPQT da hop phan tich tinh hinh thi truong va quyét dinh diéu

chinh ké hoach san xuét kinh doanh trong nim 2020 nhu sau:

Ké hoach diéu

STT Néi dung PVT Ké hoach 2020 chinh gism Ty lé
01 | Quat dién dan dung Phong Lan | _ Cai 236.000 180.000 | -23,73%
02 | Quat céng nghiép Gale Cai 52.000 40.000 | -23,08%
03 | Quat nhap khau Mitsubishi Cai 80.000 60.000 “25%
04 | Ldng quat cac loai Bo 420.000 370.000 | -11,90%
05 | Vat tw, linh kién, gia cong... Pong | 40.500.000.000 |  32.000.000.000 | -20,99%
06 | Téng doanh thu Pong | 286.000.000.000 | 220.000.000.000 | -23,08%
07 | Loi nhuan sau thué TNDN Pong | 12.500.000.000 | 9.236.800.000
08 | Phuong an chi tra cé tic % | 10%MGCP/VDL | 7,5%/MGCP/VDL ~25%
09 | Nop NSNN Pong | 10.000.000.000 | 8.000.000.000 ~20%
10 | Thunhap binh quén ngudilao | . 7.600.000 7.410.000 |  -2,95%

dong

T6 chuc trien khai va giam sat hoat dong SXKD cua cong ty theo Nghi quyét

cia PHPCP nham hoan thanh tét cac chi tiéu nam 2020, dat dugc muc ting

trudng cao, bao toan va phat trién dong von.

Trién khai thuc hién hoan thanh du 4n 20 Dinh Tién Hoang va sém dua vao

khai théac tao doanh thu va lgi nhuan cho cong ty.

Nghién ctru dau tu thém may moc, thiét bi con thiéu dé ting ning lyc t6i da

cho viéc san xuat san pham tai cac phan xudng, dap ¢ng tot nhu cau caa thi

trrong va khach hang.

Tiép tuc cung cd bo may té chic, nhan su, dao tao, bd nhiém cac vi tri quan

ly con thiéu trong cong ty. D6i mai chinh sach tién lwong, tién thusong, néu

cao trach nhiém cua cac vi tri diéu hanh trong cong ty. Cai cach thu tuc hanh

chinh... nham thiic day hoat d6ng SXKD ngay cang tét hon.




- Quan tam chia sé, bao vé quyén loi hop phap tdi da cua cac cb dong ciing
nhu quan tam dén thu nhap, quyén loi va diéu kién lam viéc caa toan thé CB-
CNV toan cong ty.

Trén day toi da trinh bay xong Bao céo cuia HDQT cong ty nim 2019 va ké

hoach, phuong hudng hoat dong nam 2020. Kinh mong cac y kién dong gop cua

cac co dong cong ty.

Xin kinh chigc stc khoe cac quy vi c6 dong, Chiic Pai hoi thanh cong tét dep.

TM.HQI PONG QUAN TRI
CHU TICH

HOANG THANH HAI



		2020-06-06T08:39:06+0700
	TRẦN TUẤN LINH




