
C6NG TY CO PHAN
DIEN COHAI PHoNG

36: 01 /2021IDHP-BCQT

Hdi Phdng, ngdy 30 thdng 01 ndm 2021

sAo cAo rixn niNH euAN TRI cONG rY

Kinh gfri:

$nm 2020)

- 0y ban Chri'ng khoin Nhdr nufc;

- S& Giao dich Chring kho6n Hh NQi.

- TEn c6ng ty niom y6t: cONG Ty co rHAN DIEN cO HAI PHdNG;

- Dia chi tru sd chinh: SO 73+ Nguy6n Vdn Linh, phuong NiQm Nghia, quqn LC Chen,
thdnh ph6 Hii Phdng;

- Di6n thoai: (84.225) 3835927 -Fax:(84.225) 3857393;

- Email: diencohaiphong@hapemco.vn;

- V6n di6u lQ:94.922.000'.000 d6ng (Chin muoi b6n tj.chin trdm hai muoi hai triQu
dong);

- Md chimg kho6n: DHP.

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lip - Tg do - Hqnh phtic

.l

t-

I.H cua c6 al6ne:

TT Sii Nghi quyiit Nsdv

13/2020,DHP/NQ-
DHDCD

16/06t2020

- PhC duyQt 86o c6o cira TGD v6 hoat
itQng sin xu5t kinh doanh ndm 2019 vit
kt! hoach ndm2020

- Phd duyQt biio c6o cta CT-HDQT v0
ho4t dQng cira HDQT ndm 2019 vd k6
hoach n5m 2020

- Phe duyQt brio cdo hoat rlong kiem sodt

vi th6m tra B6o c6o tAi chinh ndm 2019
vi k6 hoach ndm 2020 cira BKS

- Thdng qua 86o c6o tAi chinh n5m 2019
rtd clugc ki6m torin ctra C6ng ty

- Th6ng qua Phucrng rin st {rng lgi
nhuAn vdL hich lfp c6c qu! ndm tdi chinh
2019 vitty l€ chi tri c6 tuc n6m 2019

- Thdng qua k6 hoqch chi tri c6 tuc ndm
2020



- Th6ng qua lua chon don vi ki6m to6n

86o c6o tdi chinh ndm 2020 vir soiit x6t

BCTC b6n ni6n

- Th6ng qua cdng tdc dAu tu ndm 2019

vd kti hoach diu tu ndm 2020

IL Hoqt dQng cira HQi ildng quin trl (HDQT):

L. Cic cuQc hgp ciia HDQT.

- Trong ndm 2020, HDQT da t6 chric hgp tryc ti6p 06 cu6c hqp, g6m cdc thd'nh vi6n cu

the nhu sau:

1) Ngdy 1810212020:HDQT Cdng ry da hqp qui hoqt clQng

doanh ndm 2019 viith6ng qua phucmg 6n kii hoach san xuAt kinh doanh ndm

2020.

Ngity 2410212020: HDQT ho.p ban v6 ngiy t6 chric Dai hQi d6ng c6 cl6ng thucrng

ni6n ndm 2020, citc nQi dung cAn th6ng qua tai Dai hQi vd riy quydn cho c6c

6ng/Bd T6ng Gi6m ddc, Ph6 T6ng Gi6m d6c thyc hiQn c6c thir qrc 1i0n quan d6

t6 chric DHDCD TN ndm 2020.

Ngity 2810312020: HDQT hqp ban v6 viQc tinh hinh sdn xu6t kinh doanh Quli 1

nim2020 vd th6ng qua viQc tam hodn t6 chtc Dqi hQi tl6ng cO dOng thuong nien

ndm2020 do di6n bitln phuc t4p cria dlch bQh Covid-l9.
Ngity 2710412020 hgp ban vd viQc di6u chinh kt! hoach san xu6t kinh doanh nim
2020 do 6nh hu&ng cira dich bQnh Covid-l9, th6ng qua viOc d1r ki6n t6 chric D4i

hQi d6ng cO d6ng thucrng ni6n n1m2020 vdo thang 0612020, dUthAo c6c nQi

dung cdn th6ng qua tai Dqi h6i vd iry quyOn cho c6c Ong/Bd T6ng GiSm d6c,

Ph6 T6ng Gi6m d6c, Nguoi phqr triich qudn tr-i Cong ry thlrc hiQn c6c thri tqc li6n

quan de to chuc DHDCD TN ndm 20204//

2)

3)

4)

TT Thinh vi6n HDQT Chric vg
sii nu6i trgp

tham dg
ri te
(%)

Lf do kh6ng
tham dr;

I Ong Hodng Thantr Hii Chit tich
HDQT

616 100

2 Be LC Thi Bich HuQ'
P. Chri tich

HDQT
6t6 100

3 Ong Mai Vin Minh TVHDQT 6t6 100

4 Ong TrAn Vdn Long TV HDQT 6t6 100

5 Bd Trinh Thi Lan Phucrng TV HDQT ()/o 100

hin vC k hoat d6ns sdn xudt kinh



* Ng/n' t 6 06 2020; CTCP Di€n co Hai Phdng dd to chtic thdnh c6ngDqi hQi ding
c6 d6ng rhrong ni6n ndm 2020 tqi HQi trtdng C6ng 4'.
5) Ngnv 22 06 2O2O hqp ban vC viQc tri6n khai cdc noi dung cua Dqi hQi ddng c6

cl6ng thuong ni6n vd c6c phuong 6n vay v6n thuc hiQn viQc sAn xuAt kinh doanh.

6) Nga] 02,12,'2020 hgp bdn tong k6t vd k6t qud hoat d6ng sdn xuAt kinh doanh

nim2020 vd phucrng 6n chi t4m img c6 tuc ndm2020.
2.Hoqt ilQng gi6m sit cta HDQT diii vri,'i Ban T6ng Girlm tl6c vlr c6c c6n bQ

quin lf cfra C6ng ty:
o HDQT thu<rng xuydn theo ddi, gi6m srit cdc hoat d6ng cria Ban TGD sdu stit,

khrich quan vd minh b4ch qua c6ng vi6c qudn l1i, di6u hdnh ph5l trqp vcri Ban
..t .,:
kiem sodt cong ty kidm tra cdc nQi dung:

o Thuc hi6n c6c chi ti6u k6 hoach DHECD vd HDQT dO ra;
_. ,lo Ti€n dd vir cdc biQn ph6p thUc hiQn cric n6i dung trong Nghi quy6t

DHDCD, HDQT vd c6c quyet dinh cua HDQT;
o HDQT thudng xuy6n xem xdt, danh gi6 viQc thUc hien k6 hoach sin xu6t

kinh doanh vA cric chi tieu chinh <lii c6 biQn phdp chi dao kip thdi Ban

TGD tl6p img c6c yeu ciu vd ngudn lgc cho hopt dQng SXKD cria c6ng

ty;
--.; .^ . ro Kiem tra vi0c chdp hanh ve tuan thri c6c quy dlnh cria LuQt Doanh nghiQp,

DiAu lQ c6ng ty vd c6c quy dinh hiQn hdnh cria Nhir nu6c.
3. Ho4t tlQng cta cric ti6u ban thuQc HQi tl6ng quin tri:
HDQT ldm vi6c theo nguy6n tdc tpp th6 dudi sg chi tl4o cira Chri tich HDQT:

. Cung c6p th6ng tin vd tinh hinh hoqt d6ng cira C6ng ty trOn c6c phuor.rg ti6n

truydn th6ng. Trong d6 k€nh th6ng tin chri yilu ld website chinh thric cria C6ng

ty tai dla chi: www.hapemco.vn
. titin nhdn vir phAn h6i nhirng thic mlc, y6u cAu th6ng tin cria c6c nhd dAu tu

quan ffim d6n DHP, d6ng thcri la k6t n6i c6c nhir dAu tu vd HDQT, Ban TGD
C6ng ty.
Kh6ng thdnh lQp c6c ti€u ban thuQc HDQT.

m, CAC NGHI QUYET CtIA HQIDONG QUAN TRI:
Trong nim 2020, HDQT vd Ban T6ng Girim d6c C6ng ty d5 ban hanh 07 vdn

bin, trong d6 c6 06 Ngh! quy6t, 0l QuyiSt tinfr d0 quan 11i c6c ho4t <tQng cta C\netyfu,t
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I\'. Ban ki6m so{t:
i

ve ki6m

2. Ho4t ilQng giim sdt cia BKS.I6i v6d HDQT, Ban TGD tlidu hirnh vh c6 tl6ng:

- Trong kj. bdo ctio, BKS dd thlrc hi6n cric cdng vi6c girim srit tinh hinh hoat ilQng vd

tdi chinh cna c6ng ty; gi6m s6t hoat il6ng cria HDQT, Ban TGD; pho ihVphoat dOngfu/
4

STT 56 rin bin Ngiv \6i dung

1 01 /2020/QD-TGD 10-01-2020
QD r,6 vigc tam [mg c6 tuc n[m 2019 bdng
.l

tlen

2 01/2020NQ-HDQT t8-02-2020
Th6ng qua kd hoach san xuat kinh doanh

ndm2020

3 02 /2020n{Q-HDQT 24-02-2020
Thong qua ngdy t6 chuc Dqi hQi d6ng co

<16ng thudng ni6n ndm 2020

4 01 /2020/QD-HDQT l2-03-2020
Vd viQc b6 nhiQm Ngudi php trdch Qu6n tri
C6ng ty

5 03 /20204IQ-HDQT 28-03-2020
NQ vA viQc hodn t6 chric DHDCD TN
2020

6 04 /20204rQ-HDQT 27-04-2020
EiAu chinh k6 ho4ch ndm 2020 vi thoi gian

t6 chric DHDCD TN 2020

7
13 /2020IDHP/NQ-

DHDCD
t6-06-2020

Nghi quy6t dai hQi d6ng c6 d6ng thudng

nih2020

8 02 120201QD-TGD 17t0712020
QD vd vi6c chi tri c6 fiic cdn lai nim 2019
.: .l
bang tlen

9 05 /2020/NQ-HDQT 14/12t2020
NQ vd viQc chi t4m img c6 tric ndm 2020
, : .l
Dang nen

l. Th6ns tin v0 thinh viOn Ban ki6m so6t

TT Thinh vi6n HDQT Chric vg
s6 tu5i trqp

tham dg
ri te
(%)

Lf do kh6ng
tham dq

I 6ng V6 M4nh Hirng
Truong Ban

ki0m so6t
4/4 100

2 6ng Nguy5n Vdn Kh6ng
TV-Ban

ki6m sorit
4/4 100

3 Ong Vt Duy Anh TV-Ban
ki6m sorit

4/4 100



voi HDQT vd Ban TGD . C6c thdnh vi6n trong BKS duoc phin c6ng nhiQm vu cg

th6, 16 rdng.

Ki6m sorit c6c k6 hoach vd chi6n lu-o. c cira c6ng ty li6n quan d6n vi6c thpc hi6n c6c

k6 hoach tai chinh, k6 hoach hoat <tQng SXI(D, k6 hoach xiy dpg chi6n lugc ph6t

tri6n ngin han, trung han vi dii han.

Ki6m soiit vi6c tuan thil ph6p lu{t, Di0u lQ c6ng ry trong qu6 trinh ra quyilt dinh vd

di6u hnnl hoat d6ng SXKD. Xem x6t, tham gia g6p ! quri trinh soan th6o vd ban

hdnh c6c quy dinh, quy chii trong qua trinh thuc hien hQ th6ng quin lli cira c6ng ty"'

nhim phai ilgn nr,irng rui ro, thi6u s6t vd tu d6 d6 xuAt nhirng kiiin nghi vd gi6i

ph6p phn hqp.

Gi6m s6t c6ng t6c kitim k6 tii sin tai thtri diOm kiilm kO gifta nim, cu6i nAm'

ThAm drnh b6o c6o tdi chinh giira ni6n d6 vd ci n[m, xem x6t tinh minh b4ch qu6

trinh CBTT de Aam bao quy6n lqi cho c6c nhd tl6u tu, gi6m sAt cAc don vi trong

vi6c thuc thi nhtng ki6n nghi do kiiim torin n6u ra (n6u c6)'

Gi6m s6t viOc thqc thi ph6p luft, ch6p hdnh t6t nghia w cira doanh nghiQp theo

quy dinh cria Ph6p luQt nlu ciic nghia ru vO thuti, BHXH, Bio hi6m y tti, Bao

hiem thAt nghiQp vd c6c nghia vu tdi chinh kh6c dOi v6i Nhd nu6c cfrng nhu

quy6n lqi cira Ngudi lao dQng trong C6ng ty'

3. Sg phrii hqp ho4t ilQng giiia BKS al6i vdd hoet rlQng cira IIDQT, Ban TGD

iliiiu hinh vh c6c cdn bQ qurin lf khic:

- Chri <l6ng trao d6i, th6ng nh6t voi HEQT vd c6c nQi dung, k6 ho4ch ki6m tra' gi6m

sat, ph6i hqp v6i Ban di6u hdnh trong qud trinh tri6n khai c6ng t6c ki6m tra' girim

s6t;

_ Ban didu hdnh cfing <15 tao rli6u kiQn thuan lgi cho BKS trong vi6c thu thfp th6ng

tin, tdi liqu li6n quan <l6n hoat dQng SXKD;

- HDQT, BKS, Ban cli6u hdnh vd ciic c6n b6 quin lli cria Cdng ty itd c6 m6i quan hQ

pfr6i hqp chdt ch6 trong cdng tac didu hdnh, quin l1f ho4t itQng SXKD;

- Ki6m tra ti6n rlQ rhUc hiqn cria c6c Nghi quyiit, Quytit dinh tld dugc ban hirnh ctng

nhu gi6m s6t vi6c thuc hien Nghi quy6t cria D4i hQi d6ng c6 d6ng thudng ni6n ndm

2020.

4. Hogt ilQng kh6c cria BKS (n6u c6): Kh6ng c6

V. Diro t4o vd Qu,in tri COng tY:

Trong kj'brio c6o, HDQT, Ban TGD vi Ngudi tluqc ty quyCn CBTT/Quan tr! C6ng

ty cQp nh{t ddy dt ciic vdn bin m6i do Sd giao dich CK Hd NQi, UBCK Nhd nudc vd ciic

86, Ngdnh c6 li€n quan ban hdfhfu/

l

,i
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vr. THAv Dot DANH sAcH vE NGIIoI co r,ItN{ gunr cua cdNc rY ltt eo

quy ilinh t4i khoin 34 Diiiu 6 Lu$t Chrfrng khoin): Kh6ng c6 thay il6i.

vII. GIAO DICH CUA CO DONG NQI BQ VA NGUOI LIEN QUAN.

1. Giao dich cd phitiu: Trong nim 2020, cd tl6ng Nguy6n Thu Hir (lgutri cO

liOn quan vriri Chri tlch HDQT - Lir vq) iln mua 1.999.980 cd phi6u.

1 .1 . 56 luqng cd phi6u nim giir trudc khi thuc hign giao dich: 6.600 CP (ti
le 0,07%)

1.2. 56 luqng c6 phi6u nim git sau khi thuc hi€n giao dich: 2.006.580 CP

(ti tQ 2t,14%)

C6c giao dlch khdc (cic giao dlch cria c6 d6ng nQi bQ/c6 il6ng lim vh

nguiri cri li6n quan tl6n C6ng ty):

2.1 . Co dong lon Nguydn Hlu Thanh dd khong con l2r co d6ng lcrn cua Cong

ty: So lugng co ptrirlu nim git tru6cthi thpc hiQn giao dlch: 476.776 CP
(W rc S,OZy,); 56 luong c6 phitSu n6m git sau khi thqc hiOn giao dich:

20t.776 CP (ti l9 2,t3%).

2.2. C6 d6ng NguySn Qu6c Tu trd thdnh c6 d6ng 16n cira Cong ty: Sd luqng
c6 phit-(u nim'giir tru6c khi trd thdnh c6 d6ng lcm : 47 4.200 CP (ty lQ 4,9%);

SO luqng c6 phi6u nim git sau khi thUc hiQn giao dich: 1.063.850 CP (ti
tc 1t,2t%).

2.3. Ong LE Trung Hi6u trd thdnh c6 d6ng 1on cira C6ng ty: 56 luqng c6

phitiu n6m git khi trd thdnh c6 ddng l6n: 474.500 CP (fi lC 5%)

Danh s6ch C6 a6ng nQi bQ vn nguiri c6 li6n quan: (Dinh kim Phq lqc t)
*c6 d6ng n6i bA vid tfu h: CDNBflT/

.,

\

G1

6,3.

6



sii
TT

Nguoi thgc hiQn
giao dich

Quan h0 vr'ri c6
ilOng nQi bQ

56 c6 phi6u s& hiiu tIAu kj 56 c6 phi6u sO hiiu cu6i kJ
Lj do ting, giim

(mua, bfn,
chuy6n d6i,
thud'ns...)Sii c6 phi1u ri rc g,) Sd ci5 phi6u rti tC &)

01 Ong Hoang Thanh Hrii (,})NB 1.307.254 13.77 1.307 .254 ]l3.17

02 Bd Nguy6n Thu Hd Vo-CDNB 6.600 0.07 6.600 0.07

03 Bd Hodng Tri Anh Con-CDNB 5.000 0.05 s.000 0.05

04 6ng Hodng Vin Hung Em-CDNB 972 0.01 972 0.01

05 Be LC Thi Bich Hu€ CDNB 352.625 3.71 352.625 3.71

06 Bd Nguy6n Thi H6ng Trang Con-CDNB 6.000 0.06 6.000 0.06

07 Ong Tran VAn Long CDNB 265.369 2.79 265.369 2.79

08 Bd Trin Thi Hu6 Chi-CDNB 4.800 0.05 4.800 0.05

09 Bi Trdn Thi Xudn Em-CDNB 3.237 0.03 ).-L) / 0.03

l0 6ng Mai VIn Minh CDNR 201.394 2.12 201.394 2.12

ll Bd Trinh Thi Lan Phuong CDNB 120.277 1.26 120.277 t.26

t2 Bd Vfr Thi Nhi6m Me-CDNB 5.327 0.05 5.327 0.0s

t3 Ong V6 Manh Hing CDNR 58.871 0.62 38.871 0.41

t4 Ong Nguydn VIn Kh6ng CDNB 27.864 0.29 27.864 0.29

l5 6ng Vff Duy Anh CDNB 4.000 0.04 4.000 0.04

16 Ong Tran tu5n Linh CDNB 0 0 0 0

\b;. -ac-Z

1



vr. cAc vAN DE cAN LIJU'f xnAc: Kh6ng.

Trdn trong B6Lo c6o./.

Noi nhin:

- Ntu tr€n (B/c);

- HDQT, Ban TGD, BKS;

- website c6ng ty, Lru TC-HC.

TM. HQI DONG QUAN TRI{./

Hohng Thanh Hii

//.
7,"./s/
-[
,o\
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c6Nc ry co pnAN
orpN couAr PHoNG

---------o0o---------

DANH SACU CO DONG NOI BO VA NGTIOI CO LITN
(Dlnh kim theo bdn Bdo cdo tinh iinh gudn *i Cdng ry ndm 2020)

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lflp - Tg do - H4nh phtlc

-----o0o-----
Hdi Phdng, ngdy 30 thdng 01 ndm 2021

QUAN

Phong
aB)

lan

s6
TT

TGn T6
chri'c/Ci nhin

Tii khoin giao
dich chrimg

kho6n (n5u c6)

Chric vp/Quan
he

s6
CMND/DKKD Ngty c6p

Noi
cap

Dla chi so co pnreu so
hfru cu6i ki

Tf lQ sd hiiu
co pnleu cuor

ki,

Ghi
chi

I
Hoing Thanh
Hei CT.HDQT 1.307.254 13,77

I Hodng Qudt 86 de l)ir
n,It

2 Trdn Th! Thoa Me dd DA
m6t

l
Nguy6n Qui5c
T6

86 vg DA
mdt

1 D6 Thi Quans M9 vg

5
NguySn Thu
Har 2.006.580 2t.t4

6 Hoang Trl Anh Con ruQt 5.000 0,05

,7 L€ Trung Hiilu Con r€ 474.500 5%

8
Horing Minh
Thing Con ruQt

Hodng Thi
S6m

Chi ru$t DA
mdt

t0
Pham Dinh
Loan

Anh 16

1
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Nguy6n Hoang
vicr

Con ruot

8
L€ Tuin
Cudng

Anh trai

9 Tr6n Thi Ha Chi ddu

l0
Ld Thi Qulnh
Hoa

Chi g6i

ll
Nguy6n Hau
Long

Anh r€

t2 Ld Ti€n Dflng Anh trai

ll
Le Thi Thanh
lltrtrng

Em g6i

l.l
Nllttvitt K lrrirrlt
( it(lll],

linr lt

t, l,llrrll,rrrrr Em grii
DA
m6t

ltl
'l'rin Virn
Long

TV. HDQT 265.369 2,79

I Tr6n Vin Htu Bd dd
DA
mAt

2
Nguy6n Thi
Thiep

M9 tl€
DA
m6t

3
Duo-ng Th6
Ths

86 vg
DA
m5t

4
Ta Thi H6ng
Cdm

Mq vq
DA
m6t

5
Duong T4 Hod
Binh

Vg

I

4

4
I

l
J
d
\l
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Tr6n Thi Hu€
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Nguy6n Thti
L0c

86 vo DA

-it
4 Pham Thi Stiu M9 vg

5
NguyEn Thtl
Huimg

6
Mai Khrinh
Linh

Con ruot

7
Mai Kh6nh
Huvdn

Con ruot

8
Mai Thi Phi
Yt!n

Chi gai

I
Ph4m Vdn
Ding Anh 16

l0 Miri lhi ( )irrrlt Chi g5i

lli l rirh'l hi
l,un l'hurrng

'rv.HDQT/KT'I'
120.277 1,26

I

li irrh l-iirn
Tu<ing

86 .IE

2 Vn Thi Nhi6m Me d6 5.327 o 05

3
Ddng Quang
Chin]t

86 ch6ng

4 L6m Thi HuQ Me chdng

5

t)dng Thdnh
Narn

Chdng

Ddng Phric
'Ihdnh Con ruot

I

l.4
r-l



7
D{ng Linh
Dan

Con ru6t

8
Trinh Tiiln
Ding

Em ru6t

9
Nguy6n Thi
Kidu Trang

Em d6u 5.000 0,05%

vt
dng V6 Mgnh
Hing Truong BKS 38.871 0,41

I V6 Nhuqc 86 de DA
m6t

2 Trinh Thi Li6n Me tld DA
mdt

3
Nguy6n VIn
Mni

86 vo I)A
mdt

,l

6

l)orirr I lri 'l iry

Nltryirr llri
lliiy

Var lhi Khrinh
Linh

Me vg DA

-dt

Con ruot

,| Luong XuAn
Thanh

Con 16

8 V6 Hnng NhQt Con ruot

9 Vd Thi Lan Chi g6i

t0
Nguy6n Dinh

Quang
Anh 16 DA

m6t

II
V6 Thi Kim
Cric

Em g6i

I



t2 Bii VIn D[ng Em r€ DA
m6t

13 Vd Ti6n Tu6n Em trai

t1 Ddo Thi Chi6u Em ddu

t5 V6 D0ng Ti6n Em trai

l6 IIin Thi Nga Em d6u

vIt Vfi Duv Anh TV.BKS 4000 0,04

I
V[ Xu6n Lich 86 de

llrl 'l hi l{iip Me d6

I
NAtrvtltt lt'tttrl:
llirr 86 vg

4 t)rlo 'l hi Tho M9 vq

5
Nguy6n Thi
Dicp

Vq

6 V[ Bio Y6n Con rudt

7 Vfr Bdo Chdu Con ru6t

8 Vt Thi Miln Em g6i

VIII
Ong Nguy6n
Vin Khing TV.BKS 27.864 0,29
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* Chri thich:

- CT.HDQT: Chi tich HOi ding qudn tri;
- Phd CT.HDQT: Pho chn ich Hoi ding qudn tri:

- TY.HDQT: Thdnh vi€n HAi d,ing qudn tri;

- Trudng BKS: Truang ban Ki6m sodt;

- W.BKS: Thdnh vi€n Ben kidm soat:

- TGD: Tijng Gidm dijc;

- P.TGD: Ph6 Tiing gidm diic;

- KTT: Kd tudn trudng;

- Lru TC-HC, LOl.
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